The Changing Academy — The Changing Academic Profession
in International Comparative Perspective 19

Gerard A. Postiglione
Jisun Jung Editors

The Changing
Academic
Profession in
Hong Kong

@ Springer



The Changing Academy — The Changing
Academic Profession in International
Comparative Perspective 19

Series Editors:
Timo Aarrevaara, University of Lapland, Finland
Leo Goedegebuure, University of Melbourne, Australia

Editorial Board:

Elisabeth Balbachevsky, Department of Political Science, University of Sao Paulo,
Brazil

Jung Cheol Shin, Department of Education, Seoul National University,

Republic of South Korea

Ulrich Teichler, International Centre for Higher Education Research (INCHER),
University of Kassel, Germany

William Cummings, Graduate School of Education and HD, George Washington
University, USA

Akira Arimoto, Kurashiki Sakuyo University, Japan



Scope of the series

The landscape of higher education has in recent years undergone significant change.
This has been particular the case for research training, academic life, employment,
working conditions and entrepreneurial activities of universities around the globe.
The academy is expected to be more professional in teaching, more productive in
research and more entrepreneurial in everything. Some of the changes involved
have raised questions about the attractiveness of an academic career for today’s
graduates. At the same time, knowledge has come to be identified as the most vital
resource of contemporary societies.

The Changing Academy series examines the nature and extent of the changes
experienced by the academic profession. It aims to address these changes from an
international comparative perspective, focusing at both the higher education sys-
tem level as well as the STEM fields of science, technology, engineering and
mathematics in particular. It explores both the reasons for and the consequences of
these changes.

The series considers the implications of the changes for the attractiveness of the
academic profession as a career and for the ability of the academic community to
contribute to the further development of knowledge societies and the attainment of
national goals. It provides analyses on these matters drawing initially on available
data-sets and qualitative research studies with special emphasis on the international
studies of the Changing Academic Profession and the national surveys in STEM
fields. Among the themes featured will be:

* Relevance of the academy’s Work

e Enrolment, graduation and the institutional setting of STEM

* Research, development and technology policies with regards to STEM
* Internationalization of the academy governance and management

e The new generation in the academic profession — the doctoral graduates

More information about this series at http://www.springer.com/series/8668


http://www.springer.com/series/8668

Gerard A. Postiglione ¢ Jisun Jung
Editors

The Changing Academic
Profession in Hong Kong

@ Springer



Editors

Gerard A. Postiglione Jisun Jung

Faculty of Education Faculty of Education

The University of Hong Kong The University of Hong Kong
Pokfulam, Hong Kong Pokfulam, Hong Kong

This book was advertised with a copyright holder “The Editor(s) / The Author(s)” in error,
whereas the publisher holds the copyright. This book was supported by the Hong Kong
Research Grants Council (Grant number: 17604015).

The Changing Academy — The Changing Academic Profession in International Comparative
Perspective

ISBN 978-3-319-56789-1 ISBN 978-3-319-56791-4  (eBook)

DOI 10.1007/978-3-319-56791-4

Library of Congress Control Number: 2017940275

© Springer International Publishing AG 2017

This work is subject to copyright. All rights are reserved by the Publisher, whether the whole or part of
the material is concerned, specifically the rights of translation, reprinting, reuse of illustrations, recitation,
broadcasting, reproduction on microfilms or in any other physical way, and transmission or information
storage and retrieval, electronic adaptation, computer software, or by similar or dissimilar methodology
now known or hereafter developed.

The use of general descriptive names, registered names, trademarks, service marks, etc. in this publication
does not imply, even in the absence of a specific statement, that such names are exempt from the relevant
protective laws and regulations and therefore free for general use.

The publisher, the authors and the editors are safe to assume that the advice and information in this book
are believed to be true and accurate at the date of publication. Neither the publisher nor the authors or the
editors give a warranty, express or implied, with respect to the material contained herein or for any errors
or omissions that may have been made. The publisher remains neutral with regard to jurisdictional claims
in published maps and institutional affiliations.

Printed on acid-free paper
This Springer imprint is published by Springer Nature

The registered company is Springer International Publishing AG
The registered company address is: Gewerbestrasse 11, 6330 Cham, Switzerland



Contents

PartI Overview

1

The Changing Academic Profession in Hong Kong:
Challengesand Future . .. ................................... 3
Gerard A. Postiglione and Jisun Jung

Academic Promotion and the Changing Academic
Professionin HongKong .. .................................. 15
R.Y. Chao Jr. and Gerard A. Postiglione

Part I Changing Academic Environment in Hong Kong

3

Higher Education in Post-1997 Hong Kong: Politics,
Academic Freedom, and Civic Engagement. . ................... 39
Wing-Wah Law

Is the Research System in Hong Kong

Losing Its Competitiveness?. .. ............................... 77
Hugo Horta
Publication and Performativity . ... ........................... 97

Bruce Macfarlane

Professional Development and Quality Assurance
in Teaching and Learning for Hong Kong Higher Education . .. ... 109
Cecilia Ka Yuk Chan

Enhancing University Staff Capacities for Critical Inquiry:
Organizational Change, Professional Development

and Cumulative Powers in Higher Education ................... 125
Anatoly Oleksiyenko



vi

Part III Academic Profession in Hong Kong: International

10

11

12

Comparative Survey

Academics’ Perception on Research Versus Teaching

and Their Recognition ...................................

Jisun Jung and Cecilia Ka Yuk Chan

The Teaching and Research Nexus Under Research

University Initiatives: A Comparative View for East Asia . .. ...

Jung Cheol Shin and Yangson Kim

Knowledge Exchange by the Hong Kong Academic Profession:
In Comparative Perspective with South Korea . ..............

Hei-hang Hayes Tang

Managerialism and the Academic Profession in Hong Kong . . . .

Michael H. Lee

Conclusion: Hong Kong’s Academic Profession ..............

Gerard A. Postiglione and Jisun Jung

Contents



Contributors

Editors

Gerard A. Postiglione is chair professor in higher education, Faculty of Education,
University of Hong Kong, where he is former associate dean for research and direc-
tor of the Wah Ching Centre of Research on Education in China. He published 16
books and over 150 articles and chapters. His books include Mass Higher Education
in East Asia, Crossing Borders in East Asian Higher Education, Asian Higher
Education, Education and Social Change in China, China’s National Minority
Education, and China’s Precarious Balance (forthcoming). He is editor of Chinese
Education and Society and four book series. He was appointed as a fellow of the
American Educational Research Association and received a Lifetime Contribution
Award from the Comparative and International Education Society for studies in
higher education. A collection of his selected works is to be published in 2017. He
is acting coordinator of the Consortium for Higher Education Research/International
(CHERI).

Jisun Jung is an assistant professor in the Faculty of Education at the University
of Hong Kong. She received a PhD from Seoul National University, Korea, in 2011,
and she was a postdoctoral fellow and lecturer at the University of Hong Kong. She
has been involved in the international comparative project “The Changing Academic
Profession” since 2009. Her current research focuses on academic profession, doc-
toral education, employment and postgraduate studies, and higher education
research in Asia. She has been working as a coeditor of two special issues, “Higher
Education Research in East Asia: Regional and National Evolution and Path-
Dependencies” in Higher Education Policy and “Graduate Employment and Higher
Education in East Asia” in the International Journal of Chinese Education, and also
a coeditor of the book Researching Higher Education in Asia: History, Development,
and Future to be published by Springer in 2017. She has many publications in inter-
nationally refereed journals, such as Higher Education, Studies in Higher Education,
Minerva, Tertiary Education and Management, and Higher Education Quarterly,

vii



viii Contributors

and several book chapters in Springer books. She is currently the principal investi-
gator of the project, “Students’ Motivation and Expectation for Career Advancement

in Self-Financed Master’s Program: Hong Kong Case.”

Authors

Cecilia Ka Yuk Chan is the head of professional development and an associate
professor in the Centre for the Enhancement of Teaching and Learning at the
University of Hong Kong. Her research areas are in generic competency develop-
ment and assessment. Her work is being recognized in many parts of the world. She
has been invited as a keynote speaker to many international educational conferences
including in Korea, Singapore, the United States, Estonia, the United Kingdom,
Macau, Thailand, Malaysia, and Switzerland on teaching, learning, and the assess-
ment of generic competency including the Harvard Graduate School of Education.
Cecilia’s commitment to teaching and learning has also been demonstrated by her
continued involvement in strategic planning, curriculum reform, incidental publica-
tions, and the delivery of courses related to the enhancement of student learning.
Cecilia has been involved in over 30 research/project grants with a total funding of
over €3,000,000. Cecilia believes in generic competency development, and her
vision is to ensure education is more balanced so that academic knowledge and
generic competency can co-learn and codevelop.

R.Y. Chao Jr. is currently the senior consultant for the UNESCO International
Centre for Higher Education Innovation. He has a PHD in Asian and International
Studies and a European MA in Lifelong Learning: Policy and Management from the
City University of Hong Kong and the Danish School of Education, Aarhus
University, respectively. He is actively engaged in higher education research with
his research areas including regionalism, regionalization and internationalization of
higher education, comparative and international education, higher education, and
teacher education. He has also been engaged in the development field being engaged
with UNESCO in various capacities including being the higher education specialist
in Myanmar, wrote the technical paper “the role and effectiveness of the Asia-
Pacific Recognition Conventions,” and contributed to UNESCO’s Global Evaluation
of Regional Recognition Conventions.

Hugo Horta is an assistant professor at the Faculty of Education of the University
of Hong Kong since September 2014. After completing his PhD at the Technical
University of Lisbon, in 2007 (part of it performed in the Netherlands and in the
United States), and a postdoctoral spell in Tohoku University, Japan, he worked as
advisor to the Portuguese secretary of state of the Ministry of Science, Technology
and Higher Education, from 2010 to 2011. He also served as the Portuguese national
delegate to the ERA Steering Committee on Human Resources and Mobility until



Contributors ix

2014. Throughout this period, he published articles focused on various topics in
international peer-reviewed journals. He is currently coordinating editor in higher
education and sits in the advisory editorial boards of Higher Education Policy, Asia
Pacific Education Review, the Journal of Higher Education and Science, and the
International Journal of Institutional Research and Management (IJIRM). He
recently coedited a book Trends and Challenges in Science and Higher Education:
Building Capacity in Latin America with Manuel Heitor and Jamil Salmi.

Yangson Kim is a lecturer in the Research Institute for Higher Education at
Hiroshima University, Japan. Dr. Kim received her PhD from the College of
Education, Seoul National University. She previously worked as a senior researcher
in the Korean Council for University Education and as a research fellow in the
Education Research Institute at Seoul National University and in the Center for
Innovation, Technology and Policy Research at Instituto Superior Técnico —
Universidade de Lisboa in Portugal. Her areas of special interests focus on interna-
tionalization of higher education, research productivity and collaboration of
academics, academic profession, institutional context and governance of higher
education, and comparative higher education in Asia-Pacific countries.

Wing-Wah Law is professor in the Faculty of Education at the University of Hong
Kong. His research interests and publications cover the areas of education and
development, globalization and citizenship education, education policy and legisla-
tion, education reform and Chinese societies, music education and social change,
and culture and school leadership. His publications appeared in international jour-
nals in education including the Cambridge Journal of Education, Compare,
Comparative Education, Comparative Education Review, the International Journal
of Educational Development, the International Journal of Music Education, the
Journal of Curriculum Studies, Music Education Research, and Teachers College
Record. He is an associate editor of the International Journal of Educational
Development and a member of the Comparative Education Review’s Advisory
Board.

Michael H. Lee who received his doctorate in the field of higher education studies
at the University of Hong Kong, is a lecturer in the Department of History of the
Chinese University of Hong Kong, teaching and researching in the area of educa-
tional history, development, and policy in Hong Kong, Malaysia, and Singapore.
Some of his journal articles were published in Asia Pacific Education Review, the
Australian Journal of Education, Higher Education Research and Development,
and the Journal of Higher Education Policy and Management as well as book chap-
ters in Changing Governance and Public Policy in East Asia, Crossing Borders in
East Asian Higher Education, Globalization and Higher Education in India,
Globalization and the Singapore Curriculum: From Policy to Classroom, and
International Handbook on Globalisation, Education and Policy Research. He
recently coedited a book Making Sense of Education in Post-Handover Hong Kong
with Thomas Kwan-Choi Tse.



X Contributors

Bruce Macfarlane is professor of higher education at the University of
Southampton, UK, and distinguished visiting professor at the University of
Johannesburg, South Africa. He has previously held chairs at universities in the
United Kingdom and Hong Kong. Bruce’s publications have developed concepts
related to academic freedom, the ethics of academic practice, and intellectual lead-
ership. His major works include Freedom to Learn (2016), Intellectual Leadership
in Higher Education (2012), Researching with Integrity (2009), The Academic
Citizen (2007), and Teaching with Integrity (2004). Bruce is joint editor of Policy
Reviews in Higher Education and a fellow of the Society for Research into Higher
Education.

Anatoly Oleksiyenko is associate professor of higher education at the HKU
Faculty of Education. His research focuses on governance challenges in global
higher education. His current research projects investigate innovation challenges of
the post-Soviet universities affected by legacies of indoctrination, red tape, and
structural rigidity. Two of his projects have been sponsored by the Research Grants
Council of Hong Kong. Moreover, Anatoly was awarded the 2016 Best Research
Article Award from the Comparative and International Education Society (SIG of
Higher Education) and 2012 Early Career Award from the University Grants
Committee of Hong Kong. In 2010, he established the specialism of higher educa-
tion in the HKU Master of Education program and also cofounded communities of
higher education research in Hong Kong and Ukraine. He has also chaired the SIG
of Higher Education at the HKU Comparative Education Research Centre. Anatoly
also contributed to international studies at UNESCO Bangkok and the 2014/2015
Ukrainian National Reform Bureau. His major research papers can be found in such
journals as Higher Education, Studies in Higher Education, Higher Education
Policy, Comparative Education Review, and Minerva. Anatoly holds a PhD in
Theory and Policy Studies of Higher Education from OISE, University of Toronto.

Jung Cheol Shin is professor at Seoul National University. He served for the
Korean Ministry of Education for about 20 years. His research interests are higher
education policy, knowledge and social development, and academic profession. He
is co-editor in chief of the International Encyclopedia of Higher Education, to be
published by Springer, and he is an advisory board member of the Oxford Research
Encyclopedia of Education. His recent book publications include University
Rankings (2011), Institutionalization of World-Class University (2012), Teaching
and Research in Contemporary Higher Education (2013), The Future of the Post-
Massified University at the Crossroads (2013), The Dynamics of Higher Education
Development in East Asia (2013), and Mass Higher Education Development in East
Asia (2015).

Hei-hang Hayes Tang is assistant professor of education policy at the Education
University of Hong Kong. A sociologist, he is interested in the fields of education
policy, academic profession, and youth studies. He is committed to create new
knowledge in application for enhanced alignment between education and the world



Contributors Xi

of work/professions in East Asia’s entrepreneurial societies. The notions of aca-
demic entrepreneurialism, scholarship of application, and democratization and edu-
cation inform his research agenda. Currently, he conducts academic research on
youth entrepreneurship and Hong Kong research-intensive universities, with a par-
ticular focus on innovative worldviews of youths/millennials, their education and
life pathways after graduation amidst/against neoliberal realities. Upon invitation,
he served as mentor for Startup Weekend on social entrepreneurship at the Hong
Kong University of Science and Technology in July 2016. Besides, he delivered a
Fulbright-Hays Seminar entitled “Seeing China’s Governance from Hong Kong
Youth Perspective” for a delegation of American school teachers during their Hong
Kong visit in August 2015.

The original version of this front matter was revised. An update to this book can be found at
DOI 10.1007/978-3-319-56791-4



Part I
Overview



Chapter 1
The Changing Academic Profession in Hong
Kong: Challenges and Future

Gerard A. Postiglione and Jisun Jung

Keywords Academic profession * Hong Kong ¢ Academic freedom ¢ Institutional
autonomy e Internationalization

Hong Kong’s academic profession is nested within one of the world’s most densely
populated urban centers, which that is also a special administration region of China.
One English medium university stood alone for over 50 years until mass schooling
led to the establishment of a Chinese medium university in 1964. The two universi-
ties became elite training grounds for civil servants, business leaders, and profes-
sionals. By 1981, only two per cent of the relevant age group occupied a university
place. This grew to eight per cent by 1989, when an outflow of talent led to a dou-
bling of university places by 1994 (UGC 1996). The number of publically funded
universities increased to seven by 1997, and eight by 2016 with the addition of the
Education University of Hong Kong. An open university was established that has
since become self-funded, and the first private college was elevated to university
status. Table 1.1 presents an overview of eight public universities in 2015-6, when
full-time academic staff numbered over 25,500.

At the beginning of the twenty-first century, knowledge economics, financial
retrenchment, and mass higher education came to dominate policy discourse. In
2004 the University Grants Committee called for a rethinking of its university strat-
egy in a report entitled “To Make a Difference: To Move with the Times”:

We need home-grown graduates who have a strong sense of belonging, and a strong sense
of identity as being a part of Hong Kong. At the same time it is also important to nurture a
core of local faculty who give stability, local character, and cultural and intellectual rooted-
ness to local universities, and engage themselves heavily with the local community. Their
social and public role is vital to the development of a civil society and the quality of life
(UGC 2004).

Despite its short history and small size, Hong Kong’s universities are at the fore-
front of the region in terms of quality. Five of its ten universities were ranked in the
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Table 1.1 Public universities (2015/16)

Number
of
academic | Grants ($m)
Number of students: full time (part time) staff 2014/15
SD Ug Tpg RPg | Total Full time | Total
recurrent
grants
City University | 913 12,423 53 807 14,196 2943 2064.5
of Hong Kong 2) 2)
Baptist 6515 13 277 6805 1800 1036.0
University (214) (214)
Lingnan 2532 76 2608 471 404.3
University
Chinese 16,408 364 1976 | 18,748 5745 4006.0
University of (337) (337)
Hong Kong
Education 596 3625 159 38 4418 1227 719.6
University of (416) | (1019) (367) (1803)
Hong Kong
Polytechnic 2219 14,388 13 713 17,333 4127 2646.8
University (12) (12)
Hong Kong 9005 1386 | 10,391 2681 2152.5
University of
Science and
Technology
The University 15,817 520 2084 | 18,421 5573 4047.5
of Hong Kong (232) 2) (234)
Total 3728 80,713 1122 7356 192,919 24,566 17,077.2
(428) | (1019) (1149) 4 (2601)

Source: University Grant Committee

Student Enrolment (Headcount) of UGC-funded Programmes by University, Level of Study, in
2015/16

Staff Number (Headcount) in Academic Departments of UGC-funded Universities by University,
2015/16

Grants for UGC-funded Institutions for 2013/14 and 2014/15

Notes: 1.SD sub-degree, Ug undergraduate, 7Pg taught postgraduate, RPg research postgraduate
2. The figures on recurrent grants and matching grants refer to the financial year of institutions
from July to June

world’s top 200 by the Times Higher Education and two were ranked in the top 50
(THE 2016-7). Several factors explain such success. First, universities enjoy a high
degree of autonomy. Government, through the University Grants Committee, pro-
vides overall direction and steering, but the universities have almost complete inter-
nal autonomy and self-management. Second, universities are generally governed
effectively. Internationally standard governance arrangements emphasize control by
the academics, while at the same time strong administrative leadership. There is
neither endless academic bickering, nor highly autocratic administrators. Decision
making is more participative and transparent and academic freedom and information
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access are unfettered. Third, English dominates. English is the medium, although
both English and Chinese (the Cantonese dialect but also Mandarin) are used at the
Chinese University of Hong Kong, to reflect its name. This means that Hong Kong’s
universities are immediately in the mainstream of global science and scholarship.
Most publications produced are in English, although in recent years Chinese publi-
cations have increased as Hong Kong academics have begun to take advantage of
the impact won by publishing in the massive academic landscape on the Chinese
mainland. Fourth, Internationalism is still a key aspect of academic life. Most of the
top academics have doctorates earned overseas, and many go on to academic and
administrative posts in overseas universities. No other region in Asia has better
access to international scholarly books and publications and there is no censorship
of the internet. Top scholars and scientists, including Nobel laureates, are invited to
lecture, and academics have ample opportunities to attend international confer-
ences. Leaders in academic fields from around the world play a role in external
assessment of research grant applications and teaching programs. Fifth, hiring, pro-
motion, and tenure are performance based and quite competitive. Sixth, universities
appoint notable presidents. To sustain its rise in the global rankings, Hong Kong
ensures that globally respected scholars and scientists are the ones that are in posi-
tions of authority at their universities (Altbach and Postiglione 2012).

As the landscape of Hong Kong higher education has undergone change, so have
the backgrounds, specializations, expectations and work roles of academic staff.
After a review of the embedded drivers, this chapter focuses on how changes of
higher education have affected academic work.

1.1 Drivers: Economic Globalization, National Mission,
and the Human Resource Brain Race

1.1.1 Economic Globalization

Market competition has long been a sacred part of the Hong Kong’s way of life (Lau
1982; Lau et al. 1999). The Chinese mainland’s transition to a socialist market econ-
omy has reinforced Hong Kong’s economic philosophy and its effort to link
improvements in higher education to the marketplace (WEF 2006; Tse and Lee
2016). As cities like Beijing, Shanghai, and Guangzhou came to bear down on Hong
Kong’s economic prowess, educational reforms took on a new urgency:

If recently launched educational reforms have the intended effect of producing a more flex-
ible, creative, and skilled workforce, Hong Kong will have a fighting chance to keep its
vaunted position as China’s international window over a longer time period (Panitchpadki
and Clifford 2002).

The drivers that affected Hong Kong’s universities included the transfer of manu-
facturing to the hinterland over the border into the Chinese mainland and a transi-
tion to a knowledge-based service economy. It is within this context that Hong Kong
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imported a more managerial model of higher education to sustain it through the
economic slowdown of 1997 to 2005 (Jao 2001). About the same time it also began
to import talented Chinese mainland academic talent via universities in the United
States of America, Canada, England, and Australia.

1.1.2 National Mission: From Bridge to Window to Hub

China’s reform and opening to the outside world that began in December of 1979
gradually diminished Hong Kong’s long held position a bridge for China’s educa-
tional exchange with the outside world (Postiglione 2005). The first Chinese to
study in America was Yung Wing, who attended the Hong Kong’s Morrison
Education Society School before earning a degree from Yale University in 1854
(Ting et al. 2003). The first group of students sent to America in 1872 included
Chow Shouson, Liang Tun Yen, and others who had attended school in Hong Kong.
Dr. Sun Yat-sen, the Father of Modern China, studied at the Hong Kong Medical
College (later to become the University of Hong Kong). Throughout the rest of the
twentieth century, thousands followed, including Daniel Chee Tsui, a graduate of
Hong Kong Pui Ching Middle School who was awarded a Nobel Prize in Physics
1998, and Charles Kao, graduate of Hong Kong’s St. Joseph’s School who was
awarded a Nobel Laureate in Physics in 2009.

Hong Kong’s educational exchanges became an integral part of the unprece-
dented transformation of South China. Strengthened by its overseas Chinese links,
Hong Kong began an economic integration with Guangdong’s Pearl River Delta that
continues to this day, supporting Hong Kong’s role in trade and transport, banking
and finance, travel and tourism, communication and diplomacy (Kwok and So
1995). The tradition of studying abroad added to Hong Kong’s remarkable ability to
attract human capital.

The high proportion of international academic staff, many of whom are tri-
lingual (English, Cantonese, and Mandarin) and multicultural during the expansion
of the university system helped Hong Kong refine its bridge role to become China’s
window on the world, a place where knowledge, skills, and alternative ideas from
the outside world were on display. Hong Kong continued its own educational
exchanges with other countries, even while it still facilitated international educa-
tional exchanges for the Chinese mainland. Its cross-cultural sophistication and
easy access to Mainland sources permitted it to provide broad perspectives, reliable
advice, and penetrating analyses of China’s reforms. This role became integrated
with Hong Kong’s transition to a knowledge economy and came to constitute the
nucleus of its vision for cross-Pacific academic exchanges.

Thus, Hong Kong capitalized on its intimate knowledge of China, international
links, communication infrastructure, and cultural affinity with the mainland. It
remains a key center for interpreting China’s reform, but also for building mutual
understanding between China and the rest of the world. In this respect, its universi-
ties play a central role. The University of Hong Kong (HKU) was established with
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the mission to advance China’s modernization, a mission that continues to guide its
academic work. Its academic profession functions within an atmosphere of tradi-
tions, values, and practices unlike their counterparts in the Chinese mainland.

Finally, Hong Kong’s universities have also been involved at various levels in the
Chinese mainland’s transition from elite to mass higher education, the mainland’s
aspiration for its top universities to achieve world class status, and in the establish-
ment of joint degrees and other academic joint ventures.

1.1.3 The Brain Race for Human Resources

Hong Kong’s future came to be viewed as depending heavily on its human
resources — the skills of its people in such fields as financial management, law, sci-
ence and technology, tourism, the management of trade and business, and related
fields (Chen and Ng 2001). From the 1980s onward, its quick-profit business com-
munity chose to rely more on the approaching reunion with China for keeping the
economy charging ahead. Rather than following the path of the other three Asian
Tigers (Singapore, Taiwan and South Korea) which gained success by investing
early in higher technology, Hong Kong and chose not to make the investment.
Without resource extraction or heavy industries, Hong Kong has come to rely on its
world-class innovative universities to remain globally competitive.

Another special challenge for Hong Kong was to keep abreast of the rapidly devel-
oping and improving universities in other parts of China (Zhou 2006; Li 2005). With
the generous support of government’s excellence initiatives, known as projects 211
and 985, research universities on the Chinese mainland rose quickly in the global
rankings. Meanwhile Hong Kong’s percentage of GDP for research and develop-
ment, a mere 0.7%, paled in comparison to that of the Chinese mainland’s 2.5%.
While Hong Kong’s universities risk losing ground to their Mainland counterparts,
Hong Kong also benefits greatly from robust university growth on the mainland and
the proximity to, and unique relationships with mainland universities (Postiglione
1998). As university presidents from around the world visit China’s top tier universi-
ties, they cannot help noticing the tremendous sums of money being funneled toward
these campuses (Ministry of Education 2004). They also hear a great deal about new
measures to raise academic quality and make the universities more competitive. Still,
Mainland Chinese universities need much further development to build an advanced
academic culture focused on research, collaborative work, meritocratic advancement,
and top quality teaching and consultancy (Li 2006, Altbach and Postiglione 2006).

Hong Kong’s universities have built closer relationships with universities on the
Chinese mainland, as well as more joint programs of academic cooperation and
exchange with overseas universities. Most universities have a target of recruiting
20% of their undergraduate students from outside of Hong Kong, about then percent
from the Chinese mainland and ten present elsewhere. The undergraduate curricu-
lum has been reformed to build problem solving and other soft skills, further
commitment to community building, and a campus culture that is supported with
initiatives to stress innovation and entrepreneurship.
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1.2 Changing Academic Environment in Hong Kong

1.2.1 Governance, Management, and Academic Culture

Four factors came together within the short span of a few years to foster a rapid
evolution in management style within Hong Kong. The first was the rapid expansion
of higher education in the 1990s followed by consolidation measures aimed at pre-
serving quality. The second factor was the end of colonial rule, a time when it
became clear that “Hong Kong people ruling Hong Kong” would necessitate a
localization of management expertise. The third factor was the Asian economic cri-
sis which had an enormous impact on spending when university budgets could no
longer be taken for granted as had been the case for decades. Finally, the end of
century discourse on university management provided a signal to academic staff
globalization would increasingly drive changes in their working conditions and
environment.

Nevertheless, Hong Kong’s top universities retained a competitive advantage.
These included the predominant use of English in higher education instruction as
well as the constantly improving standard of Chinese Mandarin. Academic freedom
remained sufficiently well entrenched to have withstood several challenges. An
international faculty with both Chinese and other foreign heritages was well inte-
grated into the day-to-day operation of the universities, complementing the cosmo-
politanism of local staff and their institutions. Transparency in administration and
shared governance kept academic staff involved in major development planning and
key decisions. Working conditions remained favorable by international standards, as
did academic salaries. The Asian economic crisis that straddled the turn of the
Century led to salary cuts and the introduction of a performance-based salary sys-
tem. While tenured academic appointments are highly competitive and difficult to
obtain in Hong Kong, there is a recognized academic career path and reasonable
security of employment. Perhaps most important is the fact that both Hong Kong’s
universities and its society function according to accepted international standards
and have a commitment to excellence, meritocracy, and an openness to ideas and
innovation.

There is a view that the main requirement for Hong Kong to maintain its com-
petitive academic system is for society at all levels — including the universities
themselves as well as the government and the public — to support the universities
and recognize them as a central element of Hong Kong’s future. This means both
adequate funding and attention to maintaining and strengthening Hong Kong’s dis-
tinctive academic culture.

1.2.2 Internationalism

The international marketplace has long been familiar to the Hong Kong business
community. The meaning of internationalism in higher education has always been a
tool to sharpen Hong Kong’s competitive edge both within China and
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internationally. It has evolved gradually and become a key part of the infrastructure
and identity. It is also generally accepted that the survival of Hong Kong’s higher
education system depends heavily upon its internationalism. This has not only
meant having locally born academic staff with doctorates earned in English speak-
ing countries, but also a high number of academic staff recruited from overseas.

International university partnerships have increased; something that is strength-
ened by Hong Kong’s English medium higher education, its location within China,
communications infrastructure, the safety and ease of transportation, experience
with launching and hosting international study programs, a rich tradition of educa-
tional exchange, and an academic environment that protects academic freedom.

In the Carnegie Study of the International Academic Profession, eight in ten
Hong Kong academics in 1993 thought that connections with scholars outside Hong
Kong were very important to their professional work (Boyer et al. 1994; Postiglione
1996; Postiglione and Tang 1997). Most believed that in order to keep up with
developments in their disciplines, they must read books and journals published out-
side Hong Kong (ranked only behind Russia and Israel), and in a 1999 follow-up
study, almost 90% agreed. In 1993, more than eight in ten stated that institutions of
higher education should do more to promote student and staff mobility from one
country to another (76% agreed in the 1999 survey), and almost two-thirds responded
that the curriculum at their institutions should be more international in focus.

According to the 2007-2008 survey data, the internationalization of Hong Kong
academics remained remarkable in research activities. For instance, 60% responded
that they were engaged in international research collaboration for last 3 years. This
is the best among Asian countries—Mainland China (13%), Japan (24%), Korea
(30%), and Malaysia (32%). The proportion of Hong Kong academics who have
published with international co-authors is also third highest among academics in 19
countries surveyed in 2007. Almost half of Hong Kong academics published their
research with foreign colleagues. Moreover, the proportion of Hong Kong academ-
ics who have published in a foreign country is higher (86%) than academics in any
other higher education system (Table 1.2).

1.2.3 Pragmatic Adaptation to Changing Environment

As a small territory with an open society with longstanding international links and
a pragmatic approach to business and commerce, Hong Kong has brought its high-
cost public universities out of academic isolation and converted them from symbols
of excellence to engines for economic survival, social development, and cultural
vitality. Hong Kong business and commerce has long been noted for their pragma-
tism and quick adaptation to global markets. While certain sectors of the academy
continued to operate in traditional discipline-driven patterns, the large majority of
academic work patterns have become restructured by incentives that aim to rein-
vigorate the traditional mission by fostering more cross-disciplinary, cross-
department, and cross-institutional cooperation.
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Table 1.2 Internationalization of research activities: international comparison, 2007 (% yes)

Co- Co-
authored | Published Inter- | authored | Published
with ina national | with ina
International | foreign foreign collabo-| foreign foreign
collaboration | colleagues | country ration | colleagues| country
Canada 64 43 60 Australia |59 40 57
USA 33 24 30 Japan 24 31 42
Finland 70 45 73 Korea 30 28 53
Germany |50 45 67 Hong Kong 60 49 86
Italy 59 47 74 China 13 3 28
Netherlands | 63 57 - Malaysia |32 27 49
Norway 66 50 78 Argentina |47 29 61
Portugal 54 46 77 Brazil 28 19 45
UK 61 44 58 Mexico 35 28 53

Changes in the structure of academic work have become more closely inter-
twined with the survival and development needs of the Hong Kong as a Special
Administrative Region of China (SAR). Teaching, research, service, and knowledge
exchange address a broad array of challenges that include improving competitive
trade relations, keeping pace with Mainland China’s internationalization, prevent-
ing infectious diseases, preserving colonial architecture, reigning in the rising cost
of health care, caring for an aging population, promoting civic leadership, minimiz-
ing cross border air pollution, ensuring more transparency in governance, engender-
ing equal pay in the work place, and removing obstacles to innovative thinking
within the school and university system.

While the Hong Kong Research Grants Council continued to invite research pro-
posals on all topics, there came to be a preference for funding projects linked to
Hong Kong’s development. Moreover, the government’s Central Policy Unit invites
and funds research on a variety of specifically identified topics critical to Hong
Kong’s development, such as income inequality, youth delinquency, integrating new
migrants, air quality, hybrid vehicles, land usage, etc. The management of universi-
ties became reprogrammed for increased relevance to these emerging global and
local problems. In Higher Education Relevance in the twenty-first century, Michael
Gibbons (1998) sets out a view familiar to those in Hong Kong higher education:

The main change, as far as universities are concerned, is that knowledge production and
dissemination — research and teaching — are no longer self- contained activities, carried out
in relative institutional isolation. They now involve interaction with a variety of other
knowledge producers. In this situation, connections will increasingly involve the use of the
potentialities of the new information and communication technologies.

Cross-institutional interaction has increased. This has been management driven
by incentives for groups of academics to coordinate their academic activities across
different universities. The RGC provided support for cross-institutional collabora-
tive research to improve Hong Kong’s competitive edge. This has brought scholars
and scientists from around the world into a closer working relationship with Hong
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Kong counterparts. The size of Hong Kong makes this particularly relevant. Hong
Kong academic associations tend to have a small number of members in each field,
but they do provide a forum that can bring specialists across all institutions together
to sustain academic vitality. The changing university—society relationship permits
more opportunities for knowledge exchange for universities and government/civic
organizations to solve practical social problems ranging from transport infrastruc-
ture to school management, from legal challenges to world trade agreements, and
from medical challenges ranging from infectious disease immunology to commer-
cializing biotechnology.

Nevertheless, Hong Kong academic workers continued to wrestle with issues
similar to those of academics in other systems. While on the one hand Hong Kong’s
localization of the academy and its management in the 1990s created a more prag-
matic intellectual culture and work style that stressed greater relevance, it was also
disadvantaged by the residual colonialism of a privileged academy with virtually
guaranteed public funding. The resulting inertia and resistance to change lingered
for some time. As higher education admissions began to expand amid rising costs,
and as public involvement in educational issues rose, there was a necessity to rethink
the management and finance of higher education. Members of the business com-
munity began to take a more proactive role in university affairs and models were
borrowed from the corporate world to increase the management efficiency of Hong
Kong’s universities.

The still burning question is whether Hong Kong academics will move more
toward the kind of self-censorship more common in other parts of China, or whether
reforms on the Chinese mainland will bring academic culture more convergent with
the best of the global academy. Like top tier universities elsewhere, Hong Kong’s
institutions have ensured that academic staff recruitment remain and continue to be
increasingly internationally inclusive. This is less the case in Mainland universities,
where most overseas hires are returnees. Others are hired but in fewer numbers and
easily marginalized due to language and cultural differences. However, there are
indications that China’s universities are moving toward greater international inte-
gration while maintaining the strength and character of China’s academic heritage.

The Hong Kong academy has maintained an open system of academic gover-
nance. However, further economic prosperity requires universities to be a driving
force for innovation. Changes affecting the academic profession in China’s two
systems have been very much a function of global trends in higher education, such
as the devolution of financial responsibility, and the new managerialism. Until the
late 1980s, when Hong Kong was a two-university city, per unit costs were higher,
but the scale of higher education was small. Staff costs account for a bulk of expen-
diture, and the public is increasingly conscious of getting value for money. Academic
staff are exposed to annual assessment, and the pressure to produce increases year
by year. In the international survey of the academic profession a higher proportion
of Hong Kong academics than their counterparts agreed that decisions about
resource allocation are performance based (Postiglione and Wang 2011).

The integration of Hong Kong’s academics into the global academy has strength-
ened their values of academic autonomy and freedom. If academic traditions and



