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Foreword - What Is the EUDiM Project About?

Supported by the European Commission, EUDIM is a project which was conducted by
researchers from Germany, Austria, Italy and Spain. The aim of the project was to analyze the
overall situation of highly skilled immigrants working in small to medium sized organizations
(SMOs). The analysis included an evaluation of the management of cultural diversity in
organizations in order to derive recommendations for action in SMOs. For this purpose, experts
from both, businesses and public organizations were interviewed. The interviews were
supplemented by group discussions with skilled workers from abroad.

Based on these activities, an extensive survey allowed us to obtain a more comprehensive
insight into the instruments of diversity management in organizations and to scrutinize the use
and effectiveness of the measures taken.

From the above-named countries, over 300 SMOs operating in a wide range of sectors
participated in the survey. Additionally, 175 immigrants employed in the SMO sector took the
time to answer our questionnaire from their individual perspectives. The insights from the
above-described measures were incorporated in the present guidelines, which have been
designed to recommend effective measures for diversity management in small to medium-
sized organizations.

The research partners which conducted this project were research institutes and universities,
which all had many years of experience in researching topics such as migration, cultural
diversity in companies, skill shortage and the unique situation of SMOs.

We trust that the different perspectives of these project partners provided an interplay, which
allowed us to obtain a comprehensive insight into the topic of “Managing cultural diversity in
SMOs and integrating skilled workers from abroad”. Finally, we hope that the guidelines we
provide in this manual are helpful for you personally and the professional world in general.

Sincerely, the project partners
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1. Introduction

In this chapter, you will get information on the following questions:

What is the purpose of this manual?

What is culture?

What are the reasons for dealing with cultural diversity?
What difficulties and barriers exist?

What are the outcomes of cultural diversity management?

NN NN

What steps must be taken?
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