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Appraisal

A key factor for the success of companies today is the competence to
manufacture and bring to the market innovative products with high
quality and competitive prices faster than the competition. In addi-
tion, companies need to continuously improve and optimise their
processes through the integration of new, innovative ideas. The goal
is to achieve more effective and efficient processes which are required
in order to stay competitive.

It is of paramount importance that companies learn how to adapt
and be ready for flexible and fast changing collaboration with various
partners and to view this as an opportunity, not as a threat. In the
future, this will be the only way to remain engaged and be successful
as a value-adding cooperation partner.

This book presents, in a crisp and plain way, how Supply Chain
Management can help companies to cope with those challenges and
manage them properly in order to ensure long-term business success.

Prof. Dr. Dietrich Seibt
University of Cologne

Cologne, Germany
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Appraisal

We are experiencing an interesting change in the competition
between companies: they are no longer competing amongst each
other, but rather in a federated way. For instance, Coca-Cola, Nike
and Target have built networks with suppliers, wholesalers and
retailers.

Due to the sheer amount of literature on this subject, it is often
difficult to understand the essential facts and concepts of such funda-
mental changes and their effects.

Thus, there is a real need for a concise book in handy format that
can put things right. This book gives a compact review of Supply
Chain Management and includes a clear overview of the most recent
developments.

There are many references with additional literature to go deeper
into topics of interest if desired. Readers who are looking for advice
on the right balance between standardisation and adaptation to a given
corporate strategy will not be disappointed.

Dr. Paul Hofmann
Space-Time Insight

San Mateo, CA
USA
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