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Preface 

The Phipps papers survive in the Churchill Archives Centre, Churchill 
College, Cambridge in some 30 boxes. They include royal, private and public 
correspondence; photographs; papers; speeches and memoirs. Yet the high­
light must be the unpublished Berlin diaries. They are not much to look at. 
Two slightly frayed grey ring binders containing flimsy typescript sheets. Yet 
they form a remarkable personal testament, recording Phipps' close inter­
action with the Nazi leadership during those pivotal years in which Hitler 
consolidated his power base at home, and began his expansion abroad. 

The diaries include accounts of Sir Eric's audiences with Hitler, from first 
meeting to farewell tea. The former took place against the backdrop of the 
German walkout from the Geneva disarmament conference. By the time of the 
latter, three-and-a-half-years later, Germany had re-occupied the Rhineland 
and was playing an active role in the Spanish Civil War. The real theme of this 
work is the attempt and ultimate failure of Britain to keep Germany engaged 
and contained within the post-Versailles international system. 

It is surprising that the publication of the diaries should have taken so 
long. It has long been the desire of Sir Eric's family to see them in print. Now 
the voice of our man in Berlin can be heard alongside the voices of his 
Whitehall and Westminster colleagues and counterparts, among them 
Churchill, Eden, Cadogan, Hankey and Vansittart, who have long since had 
their memoirs or diaries placed in the public domain. 

Like all historical sources, the diaries must be assessed critically. The vol­
umes are not true diaries in the sense that they were produced just after the 
events they describe, albeit from contemporary notes and despatches. They 
were also clearly produced with an eye for publication. They represent not 
only Phipps' impressions of events, but also his interpretations of those 
events. This edition, through its comprehensive introduction and extensive 
footnotes, establishes the historical framework for the diaries and their 
author. 

This publication of the diaries of Sir Eric Phipps does not seek to answer all 
the questions about Anglo-German diplomacy in the 1930's. Yet it does pro­
vide a unique insight into the complex and colourful personalities and 
processes that shaped relations during a period which has tended, with hind­
sight, to be viewed in very black and white terms. 
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Walther Rathenau (1867-1922). German Minister for Reconstruction 
1921-1922; Minister for Foreign Affairs 1922. 

Walther von Reichenau (1884-1942). Chief of Staff to Blomberg, 1933; 
General, 1935, Commander Seventh Army Corps 1935, Commander Army 
Group IV, 1938; Field Marshal 1940. 

Joachim von Ribbentrop (1893-1978). German Ambassador to London 
1936-1938; SS GruppenfUhrer 1936; Foreign Minister 1938-1945. 

Ernst Rohm (1887-1934). Member of National Socialist Party 1919; 
involved in the Beer Hall Putsch 1923; SA Chief of Staff and Reichs Minister 
without Portfolio 1930-1934. 

Franklin Roosevelt (1882-1945). Democrat President of the United States of 
American for four terms, 1933-1945. 

Alfred Rosenberg (1893-1946). Elected a member of the Reichstag 1930; 
Director of the National Socialist Party Foreign Bureau; Supervisor of Youth 
Education 1940-1941; Minister for the Occupied Territory 1941-1945. 

Sir Horace Rumbold (1869-1941). Ambassador to Constantinople 1920-1924; 
Madrid 1924-1928; Berlin 1928-1933; Vice-Chairman of the Royal Commission 
on Palestine 1936-1937. 
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Sir Orme Sargent (1884-1962). Head of the Central Department at the 
Foreign Office, 1928-1933; Assistant Under-Secretary of State, 1933-1939. 

Albert Sarraut (1872-1962). Radical Socialist Senator; President of the 
French Council of Ministers 1933, 1936; Minister of the Navy 1933-1934; 
Minister of the Interior from 1934. 

Duke of Saxe-Coburg, Carl Eduard (1884-1954). Duke of Saxe-Coburg 
1900-1918. Cousin of Wilhelm II. 

Princess of Saxe-Meiningen, Feodore (1890-1972). Also Duchess of Saxe­
Weimar. 

Hjalmar Schacht (1877-1970). Assistant Manager Dresdener Bank 
1908-1915; Managing Partner National Bank of Germany 1915-1922; Reich 
Currency Commissioner 1923; President of the Reichsbank 1924-1930, reap­
pointed 1933 by Hitler; Minister of Economics 1934-1937. 

Baldur von Schirach (1907-1974). Appointed head of Nationalist Socialist 
German Students' League 1929; Leader of the Hitler Youth 1933; Gauleiter of 
Vienna 1941. 

Kurt von Schleicher (1882-1934). German Defence Minister 1932; 
Chancellor of the Reich 1932-1933. 

Paul Schmid, (1899-1970). Head of Secretariat and chief interpreter in the 
German Foreign Ministry 1924-1945; official interpreter at the Munich con­
ference of 29-30 September 1938. 

Kurt Schmitt (1886-1950). Reich Minister of Economics 1932-1935. 

August Schneidhuber. Head of the Munich Police; became Obergruppenfiihrer 
in SA 1934; one of those murdered on the Night of the Long Knives. 

Kurt von Schuschnigg (1897-1977). Austrian Minister of Justice 1932-4; 
Minister of Education 1933-1934; Federal Chancellor and Minister for 
National Defence 1934-1938. 

Countess Schwerin von Krosigk. The wife of Lutz Graf Schwerin von 
Krosigk, (1887-1952) Finance Minister 1932-1945. 

Hans von Seeckt (1866-1936). Chief of the German Army Command 
1920-1926; head of the German Military Mission in China 1934-5. 

Carl Severing (1875-1952). Editor of Volkswacht Social Democratic news­
paper 1912-1919; elected to Prussian Assembly 1919; Prussian Minister of 
Interior 1920; German Minister of the Interior 1928; Prussian Minister of 
Interior 1930. 

King of Siam. Prajodhipok (1893-1941), King of Siam, 1925-1935. 

Queen of Siam. Rambhai Bami (1905-1984). 

Sir John Simon (1873-1954), Liberal Home Secretary 1915-1916 and 
1935-1937; Liberal National MP 1931-1940; Foreign Secretary 1931-1935; 
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Home Secretary 1935-1937; Chancellor of the Exchequer 1937-1940; Lord 
Chancellor 1940-1945. 

Emmy Sonnemann (1893-1973). An actress who became Hermann 
Goring's second wife in 1935. 

Joseph Stalin (1879-1953). Joined Bolsheviks under Lenin 1903; commissar 
for nationalities 1921; General Secretary of the Communist Party 1922; after 
elimination of rivals assumes complete power 1929-1953. 

James Richard Stanhope (1880--1967). Seventh Earl Stanhope. Parliamentary 
Secretary to the Admiralty 1931; Under-Secretary of State for War 
1931-1934; Parliamentary Under-Secretary for Foreign Affairs 1934-1936; 
President of the Board of Education 1937-1938; First Lord of the Admiralty 
1938-1939; Lord President of the Council 1939-1940; Leader of the House of 
Lords 1938-1940. 

William Strang, later first Baron Strang (1893-1978). Head of the League of 
Nations Section of the Foreign Office, 1933-1937; Head of the Central 
Department at the Foreign Office 1937-1939. 

Richard Strauss (1864-1949). German composer much influenced by 
Wagner. 

Gustav Stresemann (1878-1929). German Chancellor and Foreign Minister 
1923; Foreign Minister 1923-1929. 

Fulvio Suvich (1887-1936). Under-Secretary of State Italian Foreign 
Ministry 1932-1936. 

Pierre Tardieu (1876-1945). French High Commissioner to the United 
States 1917; French Prime Minister and Minister for Foreign Affairs, 1932, 
Minister without Portfolio, 1934. 

Hans Thomsen. Official of the Reichschancellery, German Charge d'affaires 
in the United States during the Second World War. 

Andrew Thorne (1885-1970). Military Attache Berlin 1932-1935; Major­
General Commanding the Brigade of Guards 1938-9; served with the 
Norwegian Ministry of Defence 1950-1951. 

Fritz Thyssen (1873-1951). German industrialist, chairman of the board of 
directors, Vereinigte Stahlwerke AG 1928; German National Socialist Workers 
Party 1932; resigned from Prussian Council of State 1938; emigrated to 
Switzerland 1939. 

Ernst Torgler (1893-1963). Served in the German Army 1914-1918; joined 
the German Communist Party 1920; member of the Reichstag 1924-1933; 
expelled from Communist Party 1935. 

Sir Robert Vansittart (1881-1957). Principal Private Secretary to Ramsay 
MacDonald 1928-1930; Chief Diplomatic Adviser to the Foreign Office 
1938-1941. 
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Count Johannes von Welczeck. German Ambassador at Madrid; later 
ambassador to Paris. 

Arthur von Weinberg (1860-1943). Field service as a Major in First World 
War; removed from post as curator at Goethe University 1933; dismissed 
from board of IG Farben 1937; deported to Theresienstadt 1942. 

Friedrich Karl Werner, Count von der Schulenberg (1876-1961). Member 
of the Reichstag 1911-1918 and 1924-1928; Speaker of the Hesse Parliament 
1932-1933; Prime Minister of Hesse 1933; German ambassador to Moscow. 

General Maxime Weygand (1867-1965). French General Inspector of the 
Army 1931-1935; Minister of National Defence 1940; Governor-General 
Algeria 1941; imprisoned by Germans 1942-1945. 

Ralph FolIet Wigram (1890-1936). Third Secretary at the Foreign Office 
1919; Second Secretary 1920; First Secretary Paris 1924-1933; Foreign Office 
1933-1936. 

Woodrow Wilson (1856-1924). 28th President of the United States 
1912-1921; Nobel Peace Prize 1920. 

Paul van Zeeland (1893-1973). Belgian Prime Minister 1935-1937; escaped 
to Britain 1940; Commissa ire aux Repatries 1944; Minister for Foreign Affairs 
1949-1955. 



Introduction 

The diarist and the diary 

Sir Eric Clare Edmund Phipps was born in Madrid in 1875, the only child of 
Sir Edmund Phipps, a career diplomatist. Phipps was further descended from 
the Mulgrave and Normanby families, who had a long and distinguished 
tradition of naval and diplomatic service. His great grandfather, Henry 
Phipps, First Earl of Mulgrave had been Foreign Secretary 1805-1806, while 
his great uncle, Constantine Phipps, First Marquess of Normanby, had been 
Lord Lieutenant of Ireland and ambassador to Paris. An earlier forebear had 
been imprisoned by the Parliamentarians in 1643, while another great uncle 
had been a captain in the Royal Navy, who had explored and charted the 
Arctic Ocean in the 1790s. Phipps' father, Sir Edmund, had been a Minister 
in Brussels and Envoy to Rio de Janeiro in the early years of the twentieth 
century. He retired from the Diplomatic Service as Minister Plenipotentiary 
in Paris in 1906. Unlike many of his social background, Phipps was not edu­
cated at a British public school but received a private education in Dresden, 
Vienna and Paris. This gave him a knowledge and appreciation of the contin­
ental European diplomatic perspective that many of his contemporaries in 
the Diplomatic Service lacked. In particular, it left him with a life-long love 
of all things French. He completed his education by studying for a year at 
King's College, Cambridge, finally obtaining his degree from the University 
of Paris. 

Phipps entered the Diplomatic Service in 1899. His first appointment was 
as third secretary at the Paris embassy from 1899-1904, from where he 
moved to Constantinople as second secretary for nine months in 1905. 
Three-years at the Foreign Office, led Phipps to return to Paris as the private 
secretary to the then British ambassador, Sir Francis Bertie in 1909. In April 
1912, as first secretary, Phipps was dispatched to the British ministry lega­
tion in St Petersburg, where he remained until October of the following year, 
from where he was transferred to Madrid before returning to Paris in the 
spring of 1916. During the Paris Peace Conference in 1919, Phipps worked 
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closely with the Cabinet Secretary, Sir Maurice Hankey, as part of the British 
delegation. But it was his, now extensive experience, of French affairs that 
further fuelled his ambition to become ambassador to Paris when between 
1922 and 1928, he was Minister Plenipotentiary during the Marquess of 
Crewe's embassy. Phipps then took up the post as Minister in Vienna, where 
he remained until he was appointed to what was his first ambassadorial post 
in Berlin in August 1933, although his appointment had been announced in 
May. He remained as ambassador to Berlin until 24 April 1937. 

Phipps was short and stocky, and he habitually wore a monocle in his right 
eye. The habitually stern expression revealed in photographs belied a man 
with a keen sense of humour and a well-developed sense of the absurd. One 
observer described him as 'rather un-English in appearance, ... a man of 
great charm and intelligence, clever, amusing, cynical, [and] proficient in his 
job'. 1 In the Foreign Office, Phipps' dispatches from Berlin became famous 
for their wit and insight. At the time, praise was heaped on him, particularly 
by his brother-in-law, Robert Vansittart, Permanent Under-Secretary at the 
Foreign Office, and by Sir Orme Sargent, head of the Central European 
Department.2 However, the events of the late 1930s and the war years per­
suaded Vansittart to revise his opinion, and led him to agree with the com­
ment attributed to Baldwin that Phipps' Berlin dispatches 'contained too 
much wit and not enough warning'.3 More recently, Nicholas Rostow has 
suggested that Phipps resorted to wit because he was given so few firm 
instructions by the Foreign Office.4 This edition of Phipps' diary, and the 
recent work by the German historian, Matthias ]aroch, suggest that this 
assessment is harsh.s Scholars have tended to focus on the apparently flawed 
judgement of those who favoured appeasing Hitler. With the exception of 
Winston Churchill, much less has been written about those who warned 
against the folly of adopting such a policy than those who did not. Had 
Churchill not gone on to lead the British part of the Allied coalition to vic­
tory in 1945, he too would probably have been accused of saying or doing 
too little to prevent the outbreak of war. But it is necessary to ask whether 
any individual, even an intelligent and experienced diplomat with direct 
access to Hitler, could have predicted the outcome of the game of diplomatic 
bluff between Germany, Britain and France in 1938 and 1939, or the terrible 
levels of death and destruction that the Second World War would bring. The 
answer is almost certainly, no. Recent thinking on the Treaty of Versailles has 
suggested that those who drew up the peace treaties at the end of the First 
World War should not be condemned, because it is doubtful whether any 
settlement would have been worked because of the enormity of the task.6 

Phipps' diary makes a similar case for the MacDonald and Baldwin adminis­
trations between 1933 and 1937. They did their best and acted with the 
noblest of intentions, but the diplomatiC dice were always loaded against 
them, both in relation to Britain's friends as well as her former enemies. 
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Phipps and his peers 

During his Berlin embassy, the ambassadors with whom he worked most 
closely were William E. Dodd, American ambassador to Berlin for a year 
longer than Phipps, remaining in the German capital until 1938, and their 
French opposite number, Andre Fran<;:ois-Poncet. Although on good terms 
with both men, the three never enjoyed an intimate social relationship. The 
diary reveals that Phipps had a great affinity with his French counterpart, 
especially when he was on the receiving end of one of Hitler's tirades. At one 
point in the diary, Phipps quotes a note from Dodd in its entirety, although 
within their correspondence there are clearer indicators of the nature of their 
relationship than is provided here. But in his view, Dodd was too over­
whelmed by the enormity of the task of dealing with Hitler to work effect­
ively. Dodd was, as he told Simon, 'always inclined to take too pessimistic a 
view of the near future'.? Dodd, in turn, often found Phipps socially diffi­
dent. After one encounter, he told Harry Hopkins, a confidant of President 
Roosevelt, that 'Sir Eric was as non-communicative as ever'.s Despite this, 
they nevertheless worked amicably together. Before the Rahm Purge, they 
were both equally confident that Hitler could probably be persuaded to con­
sider a disarmament agreement and be made to co-operate in international 
affairs. On 15 October 1933, details had been wired to Washington stating 
that Germany must have a standing army of 300,000, guns and defensive 
airplanes. Now Hitler proposed to submit the same scheme again together 
with a ten-year pact against war and would agree to an internal commission 
to inspect and supervise armaments, including the SS and SA. Phipps had 
submitted these suggestions and Simon's reply was sent to Dodd, who 
reported that 'it looked to me like a real movement towards disarmament,.9 
The following day, 10 December, Dodd called on Phipps to discuss the 
disarmament situation further on a walk on the Hermann Garingstrasse. lO 

Dodd felt that Japan, according to information, was likely to attack 
Vladivostock in April or May the following year; if the Americans were to 
support the German-British position on disarmament, would the British 
government lend support to the United States' opposition of Japanese 
aggression in the Far East? Dodd also felt that it was better for the British, 
German and French governments to sign a disarmament pact than to take a 
chance on an eventual Italian-German-Russian deal that might force France 
into a dictatorship. Phipps did not think the Japanese threat real, he believed 
that on the one hand Britain wished to have American moral support but on 
the other hand it had also recognised Japanese claims in Manchuria. Both 
men agreed that a peace pact signed between Britain, Germany, the United 
States and endorsed by Russia was the most effective means of maintaining 
peace. The British should compromise so that Roosevelt could negotiate 
with Europe and the impasse on disarmament could be brokenY 
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Eleven months later, five months after the Rohm Purge had revealed to 
both Phipps and Dodd that Hitler's ambitions would not be easily contained, 
Phipps wrote: 'He pretended to be surprised when I gave him the facts about 
German purchases of aircraft from the United States in the last six months'. 
Dodd told him that Schacht had revealed to him the war purposes of the 
Nazis. Dodd was trying to cultivate Phipps should Roosevelt try to bring 
American arms manufacture under government control. 
Dodd noted: 

My hope was to enlist him in a move to persuade his government to set 
up an investigation like that of Senator Nye. Although I know England 
had protested against the exposure of the corrupt practices of its arms 
manufacturers, I bluntly alluded to the good effects of the Nye exposure. 
He agreed, though he did not indicate a desire to say anything further. 12 

The Foreign Office official and future ambassador to Paris, Gladwyn Jebb, 
described Phipps as 'splendidly anti-Nazi' and 'one of our ablest diplomats'.13 
Jebb appreciated that there was a point to Phipps' humour, telling the story 
that 'when Goring returned from one of his shooting parties, boasting of a 
bag of several thousand, Phipps inquired gently "Animals, I hope?'"14 
Despite his facility with words, he was not known for his sparkling conver­
sation at social gatherings, preferring instead to talk about mundane issues. 
His wit appears to have been reserved either for his written communications 
or, when in company, levelled at those he viewed with contempt. 

Phipps' reputation 

Phipps' career as ambassador to Berlin and then to Paris, has frequently been 
viewed as one of contradiction. IS In Berlin, he has been characterised as an 
arch anti-appeaser, warning of the pointlessness of trying to negotiate with a 
regime bent on waging war. But in Paris, so it is argued, he was converted to 
the cause of appeasement, and became a staunch supporter of Neville 
Chamberlain's attempts to strike a bargain with Hitler. The existing studies 
of Phipps' career at this time, by the late John Herman,I6 and by Matthias 
Jaroch,I7 implicitly accept this assessment. Jaroch does not mention it, while 
Herman discusses it at length, but does not offer an explanation for it. 
Herman also fails to give full consideration to the wider impact of Phipps' 
views within the foreign policy decision-making process. I have endeav­
oured to avoid this pitfall by emphasising the effect of the ambassador's 
advice on the various foreign secretaries of the period. But one of the princi­
pal aims of this book is to show that Phipps was not hostile to a rapproche­
ment with Hitler. Far from it, it was what he strove for throughout his period 
in Berlin. It is beyond the remit of this study to assess the extent to which 
these ideas were consistent with those he put forward in Paris. But the evi-
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dence presented in Herman's book and in the relevant volumes of the 
Documents on British Foreign Policy suggests that there is greater congruity 
between these two phases of Phipps' career than has been recognised hith­
erto. More work needs to be done on this issue, but it is likely that [that] 
research would reveal Phipps' views about the most appropriate diplomatic 
strategies to contain Hitler varied little between 1933 and 1939. 

At the same time, it would be misleading to suggest that Phipps was an ideal­
istic appeaser. His message was in fact mixed. While every effort should be made 
to rein in Hitler by treaty and agreement, the likelihood of success was not great, 
and, as events revealed, were to diminish with time. But such a strategy should 
be tried nevertheless. In the meantime, the British government should prepare 
for a war that was likely to breakout later rather than sooner, but which would 
occur eventually. Phipps' reports of German plans for rearmament usually car­
ried a suggestion that monies should be found for further British military expan­
sion to meet any potential challenge. This point was appreciated by Vansittart. 
In a letter discussing the latest German rearmament plans, he wrote: 'Anyhow, 
my dear Eric, you and I have a clear conscience in this matter. We have given 
every warning that is conceivable for men in our position to be able to give.'18 

While Phipps' views on how best to handle the challenges to the treaties 
of Versailles and Locarno posed by Hitler remained largely constant, his 
views about the Nazis and Nazism did evolve. Jaroch's study of Phipps' Berlin 
embassy suggests that it was the collaboration between Hitler and Mussolini 
over the Spanish Civil War during the summer of 1936 and the continued 
claim for the reinstatement of Germany's colonies that persuaded Phipps 
that the pattern of German foreign policy would probably lead to war.19 This 
study suggests that that point was reached much earlier in Phipps' mind. It 
was the events surrounding the Rahm purge (Night of the Long Knives) on 
30 June 1934 that convinced Phipps that Hitler would stop at nothing to 
pursue his agenda, be that domestically with the removal of a rival faction, 
or in foreign affairs. Nevertheless, this political bloodletting did not destroy 
his faith in the Fuhrer's willing to negotiate with foreign powers, but added 
urgency to his entreaties to increase the diplomatic pressure on Germany to 
conclude agreements with Britain and France that would prevent the out­
break of war. Hitler was not just awkward. He was dangerous. 

The diary also dispels some of the myths about Phipps' effectiveness in 
Berlin, in particular the view of the American journalist, William Shirer, that 
the ambassador had a 'mighty fear of Hitler's wrath'.2o It aims to tread in the 
middle ground between this remark and Ian Colvin's description of Phipps 
as 'the last ambassador who could laugh at Hitler'.2l It offers an insight into 
how his opinions about Hitler and National Socialism evolved; into why it 
was that contemporaries such as Hugh Dalton claimed that 'Phipps was the 
better man in Berlin' than in Paris.22 

As already suggested, the diary endeavours to contextualise many of 
Phipps' remarks within the general framework of British foreign policy strategy. 
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During Phipps' embassy in Berlin, the voices of those at the Foreign Office, 
such as Sir John Simon and Antony Eden, who sought rapprochements with 
Germany, were in a minority within the Cabinet. The diary comments on 
the difficulties that these men, who together occupied the post of Foreign 
Secretary for much of Phipps' period in Berlin, had in persuading their col­
leagues to embrace their ideas. Efforts had been made throughout Ramsay 
MacDonald's leadership of the National Government, to seek a rapproche­
ment with Germany regarding disarmament. But by the time Phipps took up 
his post as ambassador to Berlin, many believed that MacDonald's mental 
faculties were in decline and his judgement impaired. In Phipps' view, Simon 
lacked the personal warmth to convert colleagues to his cause, while the 
more charismatic Eden was seen to be able but still lacking in experience. 
Eden was just two-years old when Phipps took up his first diplomatic post. 
The relationship that emerges between them in the diary is very conscious of 
the generation gap between them, and this transposed itself on to their 
approach to Hitler. 

The diary covers the whole of Phipps' embassy, except for the first three 
months. It begins with his first encounter with Hitler, and the diary as a 
whole can be seen as an extended essay on Hitler as a political leader and 
diplomatic strategist. The diary is primarily a synthesis of letters and dis­
patches that he produced while in Berlin. He compiled it in 1940, when 
Europe was suffering the full horror caused by the diplomatic failures and 
misjudgements of the previous decade. In 1941 and in 1942 Phipps wrote to 
Sir Orme Sargent requesting permission to publish it. On both occasions his 
request was turned down. It was not, Sargent argued, appropriate because 
Britain was then at war with Germany. Sargent would also have been aware 
that Phipps' diary would have made uncomfortable reading for those who 
had advocated a conciliatory approach to Germany between 1933 and 1937. 
An additional reason for turning down the request was that the Foreign 
Office was in the process of compiling a selection of documents for publica­
tion charting British foreign policy from the conclusion of the Treaty of 
Locarno in 1925, to the outbreak of the Second World War.23 Phipps' book 
would therefore be redundant. 

Unfortunately, Phipps died in 1945 before making a further request to 
publish the diary. The reasons why he wished it to appear in print are vari­
ous. As suggested above, it was not uncommon for politicians and diplomats 
to produce memoirs in their declining years. In that respect, the diary is 
unremarkable. What is interesting, however, is that it represented the second 
stage of recording his career as a diplomat, which he had begun when he was 
Minister in Vienna. In his unpublished memoir 'Light and Shade in Paris and 
Elsewhere,'24 Phipps displays a greater awareness than most diplomats of the 
historical importance of his work. He was, as already indicated, from a long 
line of diplomats and other servants of the Crown. Much of this memoir is 
concerned with the extent to which he measured up to his forebears in skill, 


