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Foreword

Skipton Leonard, Rachel Lewis, Arthur Freedman, and

Jonathan Passmore—all known well-known internationally as

scholar-practitioners—have pulled together a remarkably

timely and insightful book, with a prescient cast of

contributors, dealing with the most pressing perennial

issues facing organizations: leadership, change, and

organizational development. There are many books and

countless articles on these topics. That is true. But this book

is different. This book provides real insight based on real

science, which gives the reader tangible and fundamental

tools that they can put into action.

The list of contributors is impressive and their perspectives

vary, which is the hallmark of true scholarship: to provide

intellectual fodder for the formation of informed opinions.

Debate and discussion are the grounds from which ideas

flourish. As such, the book also provides fertile soil for future

research in the area, which will catalyze a virtuous cycle of

additional knowledge creation.

The chapters of this book, unlike those of most books,

paint a landscape from a worldly perspective. This is not

easy, but it is an imperative, as our world is ever shrinking

in terms of connectivity. It is this very connectivity that oft

results in intellectual imperialism: the pushing of ideas from

one tradition on to those of another. In this book, however,

the editors have thoughtfully captured the current thinking

of worldly thought leaders.

I have been asked to write many forewords to books but

have heretofore declined. I suppose I have declined in the

past because of a lack of interest or simply because I felt

too busy with other matters. This book, however, has snared

my attention. It is a sound, thought-provoking read. I wish



my few words here do justice to the efforts of those involved

in the development of this treasure trove.

Craig L. Pearce, PhD

Craig L. Pearce has worked in more than a dozen countries,

and written scores of  articles on leadership and change

management. He has two books to his credit—Shared

Leadership and The Drucker Difference—with one more—

entitled Share The Lead— forthcoming from Stanford
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Series Preface

Welcome to this first book in the Wiley Blackwell Industrial

and Organizational Psychology series. The focus of this title

is on leadership, change, and organizational development

(OD).

These topics continue to be a source of interest and

research for practitioners and I/O psychologists alike.

Managers and leaders in organizations are fascinated by

what they can do to enhance their ability to influence others

and shape events. Likewise, researchers are curious about

processes and factors which contribute to more effective

leadership and change. In this, as in other titles in the

series, we are seeking to share insights into these topics

from research, with a particular focus on the current topics

of interest to writers and researchers.

We believe this series differs in three significant ways from

other titles in the field.

First, the focus is towards the researcher and student, as

opposed to the practitioner, although scholar practitioners

may also find this an interesting read. The aim of this book

is to offer a comprehensive coverage of the main topics of

inquiry within the domain, and in each of these to offer a

comprehensive critical literature review. Each chapter is

thus an attempt to gather together the key papers, book

chapters, and ideas and to present these for the serious

researcher, student, and academic as a starting point for

research in the key topics of I/O psychology.

Second, while many books take a UK/European or a

US/North American approach, with contributors drawn

predominately from one continent or the other, in this series

we have made strenuous efforts to create an international

feel. For each title in the series we have drawn contributors


