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Performance Improvement

Fundamentals of Performance Improvement captures the full scope of the profession of performance 
improvement. The book has been a long time in coming and will be a valuable resource to both 
academic programs and practitioners. 

The practice of performance improvement has fi nally reached a level of maturity where it can 
be described in a way that others can understand it as a profession, not just an assembly of inter-
ventions and models. It has also matured to the point at which practitioners are less predisposed 
to advocating single or simplistic solutions, such as training, performance support, process reen-
gineering, or hardware and software systems to solve complex social economic organizational 
problems. Previous attempts at describing the essence of performance improvement have strug-
gled with the tension between the technical demands required to adequately analyze the work-
place to identify specifi c interventions, the conceptual demands required to fully comprehend the 
complex combination of variables that contribute to organizations’ under-performance or poor 
performance, and the bias that comes with a predisposition of focus on people or jobs instead of 
the workplace as a whole. Previous books have also struggled with how to describe performance 
improvement as a practice that embraces organizations as dynamic systems that are constantly 
in response to external economic and internal political, social, and technological pressures. Van 
Tiem, Moseley, and Dessinger have successfully overcome these challenges. 

What is especially laudable about Fundamentals of Performance Improvement is that it captures the 
systemic and systematic aspects of the practice. The authors do not attack the subject through 
the lens of interventions, models, or inputs-outputs, but have put forth a framework of perfor-
mance improvement that is a representation of a process that is both elegant and dynamic. They 
have captured the elements that make up the body of knowledge on which the profession is 
based and they have explained the research and rationale behind each element. 

Fundamentals of Performance Improvement will contribute to the advancement of the profession 
and the professionalism of its practitioners. It will serve as an excellent textbook for academic 
programs and a practical reference to those wanting to help organizations be more competitive 
and socially responsible. 

Judith A. Hale, Ph.D., CPT
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