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More Praise for Fundamentals of Performance Improvement

“Succeeding today requires constant adaptation to the changing environment as well as the abil-

ity to identify and remove the barriers that confront our best employees. Van Tiem, Moseley, and

Dessinger have assembled a comprehensive, easy-to-read, step-by-step guide with fantastic case stud-

ies, tools, and references to help everyone succeed in this challenging environment. A must have for
everyone’s professional library!”

Matthew Peters, CPT, Vice Deputy Director for Human Capital,

Defense Intelligence Agency

“This is more than a third edition, it is a new book and it is simply the most complete and compre-
hensive resource available . . . a ‘tour de force.”

Roger Kaufman, CPT, Ph.D., Professor Emeritus, Florida State University,

Distinguished Research Professor, Sonora (Mexico) Institute of Technology

“Fundamentals of Performance Improvement is destined to become THE desk reference for all per-
formance improvement professionals. The case studies provided link the detailed content directly
to the four principles of the Performance Technology Standards from the International Society for
Performance Improvement.”

Guy W. Wallace, CPT, President, EPPIC, Inc.

“You can classify books into a 2 X 2 matrix. There are thousands of examples of books of low practi-
cality and low scholarship, high practicality and low scholarship, low practicality and high scholar-
ship. Fundamentals of Performance Improvement is a rare example that falls into combination of high
practicality and high scholarship. What makes the book unique is that it explains universal prin-
ciples to an international audience.”

Sivasailam “Thiagi” Thiagarajan, Ph.D., The Thiagi Group

“The third edition of Fundamentals of Performance Improvement equips the manager or perfor-
mance improvement professional with the knowledge and tools necessary to improve workplace
performance. It is truly a major upgrade from the first two editions with greatly enhanced models
and forty new interventions.”

Roger Chevalier, Ph.D., CPT, A Manager’s Guide to Improving Workplace Performance

“A critical issue for institutional capacity-building in transitioning societies is finding ways to pro-
mote sustainable improved performance. USAID has promoted the use of human performance tech-
nology in support of improved institutional results for over a decade. This text is extremely valuable
laying out a comprehensive framework for applying the principles and techniques across a wide spec-
trum of organizations.”

Lawrence Held, Acting Mission Director, USAID Kyrgyzstan



“HPT has come into its own as a profession, with an emphasis on a framework of systematic and sys-
temic thinking that frames and coordinates relevant models and interventions. This book is a fully
contemporary synthesis of this framework. The detailed discussions of major models, coupled with
the illustrative case studies, add valuable depth to the discussion. The examination of future direc-
tions will stimulate thought and discussion. This volume merits a prominent position on every HPT
professional’s bookshelf. Experienced practitioners will find the book to be useful in organizing and
updating their knowledge of HPT. Those new to the field will use the book as an excellent starting
point in their development of professional expertise.”

Rob Foshay, Ph.D., CPT, The Foshay Group

“This book is a highly valuable resource about the theory and practice of performance improvement
and its results in a wide array of organizations, industries, and levels—from individual to organiza-
tional to societal performance. Researchers, performance consultants, managers, and entrepreneurs
will find in it ideas and methods tested by experience.”

Mariano Bernardez, Ph.D., CPT, Director, Performance Improvement Institute

“Fundamentals of Performance Improvement is a comprehensive handbook with useful tools for per-

formance improvement. It allows educators to work with stakeholders to apply a positive, systemic
approach to school reform and transformation necessary to meet 21st century skills.”

Dr. Phyllis Edwards, Superintendent,

City Schools of Decatur, Georgia

“Improvement of performance is a great priority of firms in Central Europe. The traditional human

resource function is slowly transitioning into a real performance partner for the innovative execu-

tive. This book provides a superb reference for any professional seeking to build a strong foundation
for improved company results based on high-quality performance of employees.”

Jake Slegers, Executive Director, American

Chamber of Commerce in Slovakia

“I recommend this book to anyone who is interested in improving people, process, and results. It
provides a comprehensive coverage of the entire performance technology field and will appeal to
those who are new to the field, as well as experienced practitioners, through its clear explanation
of performance technology concepts and models, the inclusion of helpful tools and techniques, and
excellent case studies that illustrate performance technology in action. Its international flavor, with
practitioner comments and examples drawn from across the world, enhances its appeal, as more and
more professionals operate in an increasingly global context.”
Daljit Singh, Asia Pacific Director of Talent Management,
Baker & McKenzie, Sydney, Australia



“The concepts and principles in this book—performance-based planned change—has been at the

heart of new directions for the Sonora Institute of Technology (Mexico). Starting with mega think-
ing and planning, it delivers important measurable results.”

Gonzalo Rodriguez Villanueva, Rector, Sonora

Institute of Technology (Mexico)
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About Pfeiffer

Pfeiffer serves the professional development and hands-on resource needs of
training and human resource practitioners and gives them products to do their
jobs better. We deliver proven ideas and solutions from experts in HR devel-
opment and HR management, and we offer effective and customizable tools
to improve workplace performance. From novice to seasoned professional,
Pfeiffer is the source you can trust to make yourself and your organization
more successful.

@'i) Essential Knowledge Pfeiffer produces insightful, practical, and

comprehensive materials on topics that matter the most to training
and HR professionals. Our Essential Knowledge resources translate the expertise
of seasoned professionals into practical, how-to guidance on critical workplace
issues and problems. These resources are supported by case studies, worksheets,
and job aids and are frequently supplemented with CD-ROMs, websites, and
other means of making the content easier to read, understand, and use.

Essential Tools Pfeiffer's Essential Tools resources save time and

expense by offering proven, ready-to-use materials—including exercises,
activities, games, instruments, and assessments—for use during a training
or team-learning event. These resources are frequently offered in looseleaf or
CD-ROM format to facilitate copying and customization of the material.

Pfeiffer also recognizes the remarkable power of new technologies in
expanding the reach and effectiveness of training. While e-hype has often
created whizbang solutions in search of a problem, we are dedicated to
bringing convenience and enhancements to proven training solutions. All our
e-tools comply with rigorous functionality standards. The most appropriate
technology wrapped around essential content vyields the perfect solution for
today's on-the-go trainers and human resource professionals.
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About ISPI

The International Society for Performance Improvement (ISPI) is dedicated
to improving individual, organizational, and societal performance. Founded in
1962, ISPI is the leading international association dedicated to improving pro-
ductivity and performance in the workplace. ISPI represents more than 10,000
international and chapter members throughout the United States, Canada, and
forty other countries. The society reaches out to more than 20,000 performance
improvement professionals through publications and educational programs.

ISPI’s mission is to develop and recognize the proficiency of our members and
advocate the use of Human Performance Technology. This systematic approach
to improving productivity and competence uses a set of methods and procedures
and a strategy for solving problems for realizing opportunities related to the per-
formance of people. It is a systematic combination of performance analysis, cause
analysis, intervention design and development, implementation, and evaluation
that can be applied to individuals, small groups, and large organizations.

Website: www.ispi.org

Mail: International Society for Performance Improvement
1400 Spring Street, Suite 260

Silver Spring, Maryland 20910 USA

Phone: 1.301.587.8570

Fax: 1.301.587.8573
E-mail: info@ispi.org
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With deep appreciation, we dedicate this book to those who have already
contributed to our field and the emerging professionals who are innovating
and providing new insights.

Our field is unique because it is possible to pinpoint the date and time of
its origin. We fundamentally began in New Orleans in the early 1960s.
Our origin was composed of those committed to applied behavioral science
and programmed instruction. Our field advanced to performance
improvement when programmed instruction and behavioral approaches alone
did not resolve educational and workplace issues. Many scholar/practitioners
have contributed their powers of observation, reflection, research, and
practice to advance the field.

We also dedicate this book to experts beyond the performance
improvement field because resolving workplace problems includes theory
and practice from related fields such as instructional design, psychology,
communications, industrial engineering, ergonomics, quality,
communications, and finance to name a few.

To the International Society of Performance Improvement and to
my students and graduates at the University of Michigan—Dearborn and
Capella University. Our world is better because of them.

—Darlene M. Van Tiem

To my graduate students in performance improvement and evaluation
for professional success and career happiness.

James L. Moseley

To our readers—you are the ones who will make performance
improvement happen.
Joan Conway Dessinger
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