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Foreword

Some years ago, as a member of the faculty of a well-regarded
fundraising training program, I was assigned to conduct a training
session for senior students at an Oklahoma seminary. The choice
to send me to deliver the training was made, I am sure, solely
because I was then chief development officer at one of the nation’s
largest theological centers. When I arrived and met my contact, it
was clear that the fact that I was a person of color had not been
communicated.

By the time of the first break, all anxieties had been relieved
and the training program was progressing nicely. My host, in all
candor, indicated that he did not know “my people” were engaged
in this work, this work of philanthropic fundraising, advancing
America’s tradition of giving and sharing. When he was told that
this had been, at that time, a 20-plus year career for me (now
50-plus), he was absolutely amazed. Sad to say, this attitude about
people of color and philanthropy continues even until today.

Typically, in the minds of the majority population, philan-
thropy is practiced, primarily, by the majority. People of color
and other minorities, primarily, are the recipients of philan-
thropy. The assumption is that majority-defined philanthropy
(giving that benefits unknown others) is the only philanthropic
practice that matters. The attitude is that “our people” are not on
board with that concept yet and are not likely to be at any time
in the foreseeable future even though examples to the contrary
are all around us. Clinging to this misconception has resulted in
philanthropy by people of color being characterized in terms such
as mutual benefit, faith-based focus, community-based bootstrap
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assistance, and social and civic club benefits. When a person of
color makes a gift to an institution external to his or her com-
munity, the action is highlighted in media outlets as a significant
departure from the norm.

This attitude toward philanthropy among people of color has
also contributed to the lack of interest among scholars in studying
and documenting philanthropy by people of color. Why would
one be motivated to study something that does not exist? And cer-
tainly if people of color are not philanthropic, why would anyone
deign to hire them to manage philanthropically-focused institu-
tions? Further, why would programs in philanthropic studies seek
out people of color to engage as students in their programs? So the
lie feeds on itself and becomes a self-fulfilling prophesy.

Then along comes Race, Gender, and Leadership in Nonprofit
Organizations, which speaks eloquently to the achievements of
several outstanding individuals whose life circumstances lay waste
to the misconceptions about people of color and philanthropy.
It is important to note that the examples here are but a few of
the hundreds who have persevered against enormous obstacles
to achieve in a field that has been tremendously unwelcoming.
This book, seriously read and reviewed and integrated into phil-
anthropic studies classrooms, will help to de-sensitize the negative
environment impeding the inclusion and advancement of racial
and ethnic minorities and women in America’s philanthropic
enterprise.

For its continuing credibility around the world as a nation
where philanthropy and diversity are foundational elements to
ultimate democracy, America needs to internalize the seminal
lessons about philanthropic endeavor by people of color and
women imparted by Race, Gender, and Leadership in Nonprofit
Organizations.

Charles R. Stephens
Former Chair,

International Association of Fundraising Professionals
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Introduction

Race and gender, but especially race, are still subjects that are hard to
address, even in social change organizations.

—The Annie E. Casey Foundation, 20051

As we write, global economic turmoil is affecting the founda-
tion and nonprofit world in a way that it has not for some time.
Such instability is bound to occur, and bound to recur, as the
world of philanthropy is not immune to business cycles. But as
we have found in doing our research, issues of diversity, inclusion,
and organizational effectiveness present an ongoing and more
vexing problem, regardless of the economic situation. Women
and people of color are increasingly dominating communities in
the United States in terms of numbers; yet the staffing of the
philanthropic and nonprofit arenas does not reflect the commu-
nities these entities serve. Because of the demographic shift within
the past few years, the U.S. Census Bureau now identifies some
states as “majority-minority.”2 Because of this change, most spec-
trums of the nonprofit arena are focusing attention on diversity
and inclusion, from reviewing and developing grant-making poli-
cies to analyzing the racial composition of the staff, CEOs, and
trustees in order for these organizations to run more effectively.

Research on philanthropy among women and African
Americans has grown over the past ten years with the publica-
tion of several major studies. Marybeth Gasman and Katherine
V. Sedgwick edited Uplifting a People: Essays on African American
Philanthropy and Education in 2005, which focused on myriad
forms of philanthropy within Black communities, both in history
and in the current day. However, this research pertained mainly
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to African American philanthropists and not the Blacks serving
in leadership positions at nonprofits.3 In 2007, Alice Ginsberg
and Marybeth Gasman edited a volume titled Gender and Edu-
cational Philanthropy: New Perspectives on Funding, Collaboration,
and Assessment. Although this book looked closely at gender issues,
the subject matter was strictly grant making. The authors detailed
the work of certain leaders of nonprofits and talked about the
way that their gender influenced their grant-making activity as
well as the importance of using a gender lens when distribut-
ing grants.4 Bradford Smith, Sylvia Shue, Jennifer Lisa Vest, and
Joseph Villareal authored a book titled Philanthropy in Commu-
nities of Color, which focused on philanthropic behavior in Black,
Latino, Asian, and Native American communities. The authors
worked to dispel the myth that philanthropy is only an act of the
wealthy. They argued that ethnic philanthropy is defined by peo-
ple of modest means sharing with people they know well. The
book hints at ways to secure philanthropic contributions from
these communities but does not delve into the leadership of the
philanthropies with which they are involved.5

Janice Gow Petty wrote Diversity in Fund Raising, which also
focuses on philanthropy in communities of color and offers strate-
gies for fundraising within these communities. Again, however,
no attention is paid to leadership within the nonprofits that
seek to raise funds from these communities of color.6 Mary
Ellen Capek and Molly Mead, in their book Effective Philan-
thropy: Organizational Success through Deep Diversity and Gen-
der Equality, recommend strategies to nonprofits that want to
strengthen their commitment and dedication to diversity and
gender equity. Capek and Mead, though, do not cover the lives
and experiences of nonprofit leaders.7 Lastly, Sondra Shaw and
Martha Taylor authored Reinventing Fundraising: Realizing the
Potential of Women’s Philanthropy, which pertained to women as
philanthropists.8 Like the Gasman and Sedgwick book, this one
offers a new perspective on philanthropists but does not center on
leaders within the nonprofit setting.

In addition to these scholarly and practitioner-focused books,
numerous studies have been conducted on foundations’ and
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nonprofits’ internal structures and staff compositions, forums
convened for diversity dialogues, and coalitions formed to place
diversity on the philanthropic sectors’ agenda.9 For example, a
2008 survey published jointly by CompassPoint Nonprofit Ser-
vices, the Annie E. Casey Foundation, the Meyer Foundation,
and Idealist.org and titled “Ready to Lead?” describes in detail
the challenges facing the rising generation of nonprofit leaders.10

What is missing from this research is a close examination of the
experiences of current female and African American employees
in high-level positions with foundations and nonprofits—those
who can provide insight into the cultural and life experiences they
bring into leadership positions.

Additionally, in 1999, the Council on Foundations published
“Cultures of Caring: Philanthropy in Diverse American Commu-
nities.” This report examined potential ways to expand the use
of institutional philanthropy in four population groups: African
Americans, Asian Americans, Latinos, and Native Americans. The
report aimed to expand institutional philanthropy within these
communities. It used interviews of affluent donors from these
racial and ethnic communities, as well as fundraisers, foundation
staff and board members, tribal leaders, church leaders, and schol-
ars, to understand how these communities view philanthropy in
their own cultural context.11

Our book centers on the lives and experiences of this group
of foundation and nonprofit leaders. We have examined race and
gender as constructs and provided a theoretical background for
understanding their effect on the psychosocial development of the
individuals. We explore their family backgrounds and childhood
experiences as well as the impact of education on their lives and
future leadership. We also delve into more personal topics and
probe the influence of religion and spirituality on the leaders’ deci-
sion making and disposition toward philanthropic work. We illu-
minate the leaders’ personal perspective on their multifaceted
development and experiences. Much like any leader, these indi-
viduals faced challenges in their careers and have made personal
sacrifices to dedicate their lives to doing work in the third sector.
We explore these challenges and sacrifices throughout the book.
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The book is organized into seven chapters, besides this intro-
duction. Chapter 1 provides short biographies of each of the
leaders who were interviewed for the book. The next chapter
delves deeply into the constructs of race and gender and looks
at the influence of these factors on the leaders’ lives and careers.
Chapter 3 examines the leaders’ background and family influ-
ences. Here we explore the impact of parents, role models, and
home environments as well as the effect of historical events and
movements on the lives of the leaders. In Chapter 4, we examine
the leaders’ experiences in primary and secondary school as well
as higher education. Chapter 5 examines the effect that religion
and spirituality had on these leaders’ lives. Belief has had a unique
and abiding role in the culture of various minority groups and
in the movements that brought about emancipation and equal-
ity. At the same time, a profound tension has existed between
traditional religious culture and the push toward gender equality.
In Chapter 6, we draw upon the voices of the leaders to delve into
the challenges and difficulties that they have faced in their roles
and in their ascension to leadership. And the last chapter provides
a conclusion that brings together the main themes and ideas in
the book. We end the book with a supplementary bibliography to
aid future scholars in addressing research related to philanthropic
and nonprofit leaders.


