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Foreword

Vulnerability and poverty are real threats to worldwide prosperity, and there is a
need to act now. Fortunately this is exactly what this book does: presenting results
from real life cases and simultaneously providing a methodology that can help us
move forward towards increased awareness, improved understanding of risks, and
effective risk management based on well-informed decision-making.

And this is why I was both honoured and pleased to accept the opportunity to
write this foreword. During the past two decades I have been ‘fighting’ for a more
sustainable development, focusing on how the combination of process management
and decision-support can help stakeholders creating a better future together. My
work has been both in developed and developing countries, and in all cases I have
seen one key success factor: human beings. They create most of the problems, and
they are the ones that have the ability to solve them too.

This brings me to my visit to Buenos Aires last year where not only the beautiful
parks and the nicely revitalized harbour area were visited, but also ‘La Villa de
Retiro’: a massive semi-illegal settlement of marginal dwellers. The contrasts are
so striking between rich and poor, opportunities and threats, and this is not only the
case in Buenos Aires, but in all Latin America.

After having seen the problems with my own eyes, we (the authors and I)
continued the discussion on how a better understanding of real life problems can
contribute to their solution, and I was again impressed by their knowledge but also
in particular by their desire to make a real difference. They not only convinced me
about the importance and urgency of the problems, but they also gave me hope for
the future.

This hope is embedded in the contents of this book, because both challenges and
a workable strategy towards solutions are presented in a coherent way. The partic-
ularly useful perspective, and emphasis of this book, is on the risks related to how
social vulnerability and environmental hazards negatively reinforce each other in
so-called ‘hot-spots’. The methodology for identifying these risks even includes an
attempt to take into account cumulative effects of localized environmental hazards
e.g. caused by several small firms. In that respect the authors make a daring, and
necessary, step towards improved inter-disciplinary approaches for addressing real
life challenges. They acknowledge that the richness and complexity of life is much
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more than its individual parts, and, in particular, they focus on how understanding of
the problems provides a basis for effective governability and management of risks.

Policy makers should therefore read this book focusing on how governability
affects performance, and how the understanding of ‘hot-spots’ and GIS can be
used together as a powerful tool for visualizing results and facilitating decision-
making. Scientists should read it, because the methodology suggested represents a
daring attempt to address real life cuamulative problems and there is a need for more
scientists to engage in inter-disciplinary science.

Finally, I would like to return to the three issues mentioned initially, increased
awareness, improved understanding of risks, and effective risk management based
on well-informed decision-making. These are interdependent objectives. Effective
risk management builds on understanding, and awareness is an important step
towards support for changes to policy and practice. This is why this book is so
important, because it offers the basis for an integral approach to all three issues!

As the Latin American case studies especially illustrate, (much) more under-
standing of ‘hot-spots’ is definitely needed, but it should be accompanied by, and
embedded in, an approach that focuses on multi-actor involvement. My hope and
strong recommendation for the future is, therefore, that the stakeholders seize this
opportunity: together.

Deventer, The Netherlands Kjell-Erik Bugge
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