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INTRODUCTION

2011 was tough for American nonprofi ts. With a global recession in full 
swing, nonprofi ts are searching for new ways to stretch their budgets, 
do more with less, and maximize their return on investment. We don’t 
know how long the recession will last, but clearly the economy will be 
presenting challenges for nonprofi ts in the foreseeable future.
Wiley invites you to start 2012 off right with our Nonprofi t Leadership 
Tools for Uncertain Times e-Book Set.

This e-book bundle provides you with the step-by-step guidance, 
practical tools, and solid strategies you need to get your nonprofi t back 
on the road to success. To help you develop a better understanding of 
what your organization must do to survive a depressed—or any—econ-
omy, this bundle offers expert advice from renowned nonprofi t leaders 
and includes the following e-books:

• Nonprofi t Finance for Hard Times: Leadership Strategies when 
Economies Falter by Susan U. Raymond, Ph.D.—Learn how to 
survive the current economic conditions and prepare for future 
economic cycles.

• Jump-Starting the Stalled Fundraising Campaign by Julia I. Walker—
Get timely advice to help your nonprofi t develop a strategic 
approach to fundraising in the weak economy.

• Mission Impact: Breakthrough Strategies for Nonprofi ts by Robert M. 
Sheehan—Discover the very best current thinking on performance 
and strategy available, drawing from both the corporate and non-
profi t worlds.

There’s no need to white-knuckle it through the rough economy. 
Wiley’s Nonprofi t Leadership Tools for Uncertain Times e-Book Set partners 
with you so that your nonprofi t can emerge smarter and stronger.  Enjoy 
the ride!

9780470583159-Book_Final.indd   vii9780470583159-Book_Final.indd   vii 03/02/12   6:57 PM03/02/12   6:57 PM



9780470583159-Book_Final.indd   viii9780470583159-Book_Final.indd   viii 03/02/12   6:57 PM03/02/12   6:57 PM



HARD 
TIMES

NONPROFIT 

N
O

N
P

R
O

FIT FIN
A

N
C

E FO
R

 H
A

R
D

 TIM
E
S

FOR
FINANCE 

Leadership Strategies
When Economies Falter

    Susan U. Raymond, Ph.D.

R
aym

ond

With contributions by Michael P. Hoffman $45.00 USA / $54.00 CAN

NONPROFIT 
FINANCE 

FOR 

HARD TIMES

When economic crisis hits, as it has with a 
vengeance in the 2008–2009 recessionary 

period, there is much concern for the health of the 
nation’s nonprofi ts. But to see nonprofi ts as passive 
victims of economics is a misperception. Your 
nonprofi t is part of the nation’s economic structure 
and a vibrant economic participant with a wide range 
of revenue options and strategies. 

A powerful tool for your nonprofi t’s fi nancial health, 
in both good and bad times, Nonprofi t Finance for 
Hard Times features authoritative coverage of:

• The strategic steps your nonprofi t needs 
to take to prepare for and respond to 
economic crisis

• Public charities on the economic landscape

• Defi ning overall nonprofi t revenue

• Accommodating change in the interests of 
stability

• Innovations in philanthropic fi nancial 
support strategies

• The complexity of economic cycles and 
nonprofi t revenues

• A systems approach to revenue strategy

• Common principles for robust strategy

This timely and practical guide shows you how 
surviving diffi cult economic conditions means 
dedicating yourself to understanding the details 
of any fi nancial crisis and identifying those board 
members and other leaders who can both give 
you deep analysis and act as your analysts of the 
winners and losers in real time.

The guidance your nonprofi t needs is here—not 
to just hang on for the white-knuckle ride, but to 
plan your best strategy to survive and succeed. Get 
equipped with the tools you need to get started in 
Nonprofi t Finance for Hard Times.

SUSAN U. RAYMOND, Ph.D., 
is Executive Vice President for Research, Evaluation, 
and Strategic Planning at Changing Our World, Inc. 
She has extensive experience in research, analysis, 
and planning, most recently with the prestigious New 
York Academy of Sciences. Prior to this, she was a 
project offi cer at the World Bank and a consultant 
to the U.S. State Department and to various private 
organizations, including the Carnegie Corporation, 
specializing in health care and international eco-
nomic research. Susan serves as Chief Analyst for 
OnPhilanthropy.com, a global resource for nonprofi t 
professionals. She has written for many publications, 
particularly in the areas of economics, health care, 
and corporate responsibility, and is the author of 
two books with Wiley.

4-COLOR GLOSSY 
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ISBN: 978-0-470-49010-5

Praise for 

Nonprofi t Finance for Hard Times
“Nonprofi ts provide a wide range of essential services across this nation.  
Economic crisis can cripple the fi nancial health of these nonprofi ts just 
as the crisis itself is heightening the demand for their services. Nonprofi t 
Finance for Hard Times is a thorough yet wide-ranging analysis of the 
intersections between economic storms and nonprofi t capacity. More 
importantly, it provides a unique framework for developing strategies to 
diversify revenue sources in ways that will increase a nonprofi t’s abilities to 
withstand the buffeting of those storms.  Nonprofi t Finance for Hard Times 
is a must read for nonprofi t managers, Boards, and the philanthropists 
who are invested in their success.”

—The Honorable and Mrs. Rudolph W. Giuliani

“Nonprofi t Finance for Hard Times challenges the nonprofi t sector to 
seize opportunity from the jaws of economic crisis. Premised on an 
explicit philosophy that places community engagement at the heart 
of both nonprofi t action and philanthropic giving, this book provides 
both fi nancial strategy for nonprofi t organizational growth and core 
concepts of leadership that will deeply embed community participation 
in the structure and success of nonprofi ts. Stronger nonprofi ts and more 
effective philanthropy need not be left to the fates. Nonprofi t Finance for 
Hard Times provides strategy and leadership to ensure that institutions 
that are dedicated to community well-being do not themselves fall ill in 
economic crisis. The data are rigorous, the analysis is astute, and the 
strategies can and should be part of the planning process for nonprofi ts 
and philanthropists alike.”

—Susan Braun, School Administrator, 
The Waldorf School of Garden City, 

Former CFO, Citigroup Investment Services
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