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Preface

This book equips you with the tools you need to succeed in
getting a raise or promotion. It also offers something far
more valuable, and it’s something most books on how to get
ahead in your career lack—how to stay there once you have
arrived. This book provides the one thing you really need to
know, which is how to be indispensable to your employer. It
shows you how to get to where you want to be and how to
stay there once you have arrived. Most of the principles
contained within these pages are nothing more than
common sense that society seems to have forgotten over
the past few generations. They apply regardless of whether
you're a custodian, surgeon, CEO, factory worker, or
anything else.

My favorite book on leadership is The 21 Irrefutable Laws

of Leadership by John C. Maxwell.L The principles in this
book are also irrefutable regardless of your spiritual beliefs,
political convictions, gender, or age.

You've already taken the first step toward becoming
indispensable if you purchased this book for yourself. You
are making an effort to increase your value to your
company. This is more effort than average individuals will
exert and it is why they will remain average. If your
manager gave you this book, this may be the greatest
career opportunity you’ll ever have. He or she is handing
you your future on a silver platter and all you have to do is
take it. If a family member or friend gave this to you, he or
she obviously wants you to succeed. | hope you'll show your
appreciation for the concern for your success by taking
advantage of the incredible career-changing power
contained within these pages.



To do this, you'll need to understand who wrote this book.
Who is Glenn Shepard and why should you take career
advice from me? I'm not the pat-people-on-the-back and
make-them-feel-good-about-themselves kind of author who
typically writes books on this subject. | come to the field of
career coaching from a unique perspective. You could say
that | play both sides of the fence. | am the man who some
consider to be the Grim Reaper of Employment. Through
management seminars and in my last book, How to Manage

Problem Emp/oyees,g | teach managers not to put off the
decision to terminate troublemakers and poor performers
who exhibit no desire to improve. Your boss may have even
attended one of my seminars or read my previous books.

So why should you take career advice from someone who
teaches managers how to fire employees? You should take it
because I'm the most qualified person to give it. You need to
understand exactly what your company wants from you in
order to get what you want from your company. Professional
football players and coaches study films and videos of their
opponents to learn how to win. Military strategists study
their enemies to learn how to win. Attorneys have an old
saying, “If you can’t beat 'em, hire ‘'em!” You’ve hired me to
help you learn what you need to know to win at your job and
in your career.

There’s usually only one most valuable player (MVP) in
sports. Mention “Superbowl MVP” to a football fan and listen
as he or she rattles off the names of great warriors such as
Terry Bradshaw, Joe Montana, or Troy Aikman. The same

happens in business. In Good to Great,3 Jim Collins
explained how companies such as Walgreen’s slaughtered
their competition and came to dominate their industry.

Becoming indispensable to your employer is different in
three ways:



1. You don’t have to compete with anyone other than
yourself.

2. You don’t have to achieve greatness.

3. There’'s no Ilimit to how many indispensable
employees a company can have.

My research for this book came from three primary sources:
First, | spent countless hours talking to the managers
who've attended my seminars. Second, | sent surveys to
over 7,000 companies, nonprofit agencies, and government
institutions, asking what makes an employee indispensable.
Their responses are included throughout the book. Third, |
interviewed individuals in various jobs. Some of them have
sought career coaching from me while | encountered others
as a customer. | found 18 qualities to be critical in order for
an employee to be indispensable.

Congratulations on taking the first step toward what could
easily be the biggest and best move of your career. Now
take the second step by reading this book cover to cover.
And here’s a million dollar tip to help you get the absolute
greatest results: Don’'t read this book in one sitting and
don’t read it on the weekend. Get up 30 minutes earlier
than normal for the next 18 workdays of your life and read
one chapter per day while you’'re still fresh. Then think
about what you read on the way to work and implement it
that day. Now, let's get to work on making you
indispensable to your employer!
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CHAPTER 1

First , Understand Why You Need to Be
Indispensable

The victory of success will be half won
when you learn the secret of putting out
more than is expected in all that you do.
Make yourself so valuable in your work
that eventually you will become

indispensable.
Og Mandino

The first step toward becoming indispensable is to
understand what the word indispensable means and why it
is so important to your career. One definition of
indispensable is “absolutely necessary.” This is not the
definition used in this book. | constantly remind managers
that everyone is expendable, including themselves. No one
individual employee is absolutely necessary for a company
to survive. It would not be much of a company if that were
the case. A real company must be able to survive even after
losing key employees at the highest level. Most people
hardly notice when even the most charismatic leaders and
talented managers leave their posts. Rudy Giuliani was so
adored by the residents of New York City that they tried to
change the law so that he could remain mayor for a third



term. Even though Mayor Giuliani’'s successor did not have
Giuliani’s charisma, the lives of most New York City
residents went on as usual after Giuliani’s departure. The
same thing happened when Jack Welch retired from General
Electric (GE). He is a living legend among managers. People
who hear him speak at conferences and conventions treat
him like a rock star. Yet life went on as usual for most GE
customers and employees after his retirement in 2001.

Another definition of indispensable is “essential,” which
means something is of the highest importance for achieving
a specific goal. This is the definition we used in this book.
The purpose of this book is to help you become of the
highest importance in your company’s achievement of
excellence. Your company won’t value employees regardless
of their caliber if it is content being mediocre. A company
needs employees of the highest caliber if it wishes to excel.

Contrary to reports, there’s no shortage of labor in the
United States today. There are over 225 million people
currently in the workforce and over 7 million who are looking
for a job. I've never met an employer who advertised a job
opening in the newspaper and got no response. The
quantity of job applicants isn’t the problem; it’'s the quality. |
meet over 10,000 managers every year who are frustrated
to the point of hopelessness with the declining quality of the
labor pool. There’s little doubt that our work ethic is
deteriorating. This outlook may be bleak for employers but
it presents an incredible opportunity for you. The demand
for good employees goes up as the supply goes down. This
places you in control of your own destiny.

| want the company to succeed. To do
that, we need to get the best people.
And if the best people are outside Ford,



