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Preface

Throughout our country’s history, pastors and politicians

have proclaimed they were living in precarious times. Each

generation believed it lived in a critical period of American

history. As we look back with the clarity of hindsight, it

becomes obvious that some generations witnessed history

in the making, while others lived through relatively benign

times. Many events that seemed monumental have faded

into the annals of history as nothing more than slight blips

on the radar screen, while others changed our country

forever.

The sinking of the Titanic was the greatest news story of

its time, but has little historical significance today. America’s

failed attempt to change over to the decimal system in the

1970s had little lasting significance, even though I

remember one pastor who predicted it was the end of the

world. Then came the biggest much ado about nothing the

world has ever seen with Y2K. I laugh when I think about

how many people stockpiled food and water in preparation

for social anarchy on January 1, 2000. Today I look at all the

people talking on cell phones and wonder what happened to

the reports that cell phones cause brain cancer. Either those

reports were wrong or the world will need many more

oncologists in the future.

Other events that have occurred in our lifetime have left

indelible marks on us all. No one will ever forget the terrorist

attacks of September 11, 2001. While many Americans

don’t know the name Richard Reid, we remove our shoes

thanks to him as we go through security screening at an

airport. Many of the significant events of our lifetime that

have gone nearly unnoticed have resulted in major societal



changes. As kids, my generation got into trouble for using

certain words. Today, cartoon characters use words that

would make a crow blush. In 2003, the U.S. Department of

Labor reported 631 workplace homicides (National Census

of Fatal Occupational Injuries, 2003). Metal detectors have

now become a necessity in schools and government

buildings. We have to protect ourselves against identity

theft and computer viruses. We have to monitor our

children’s use of the Internet to keep them safe from child

molesters.

Society has changed quietly in the past few decades.

Make no mistake, however, the change has been drastic. It

is not possible for society to change the way it dresses, acts,

talks, and lives without changing the way it works. These

changes have had a drastic impact on the workplace and

have necessitated a change in the way we manage

employees. Too many managers make the mistake of

attempting to manage the same way they did 20 years ago.

It comes as no surprise that their management style is no

longer working. The American work ethic has declined,

people don’t respect authority figures, they expect success

to be handed to them on a silver platter, they don’t stay at

jobs long enough to get good at them, and it’s hard to find

good people to hire. Times have changed, and so must your

management style.

Managers are fighting a battle today: We are fighting a

battle to save America’s work ethic, which is slowly slipping

away. If we don’t get control of this downward spiral, we

face the clear and present danger of losing our greatness.

We have a problem and someone needs to fix it. I’m not

arrogant enough to think I can save my country single-

handedly, but I do believe one voice can make a difference.

I live in Nashville, Tennessee, near the home of Andrew

Jackson. I visit his estate, the Hermitage, whenever I need

inspiration. I stand by his grave and imagine what it would



have been like to hear him speak the three legendary

statements that send shivers down my spine every time I

hear them:

One man with courage makes a majority.

 

The brave man inattentive to his duty is worth little

more to his country than the coward who deserts in

the hour of danger.

 

Every good citizen makes his country’s honor his own

and cherishes it not only as precious but as sacred. He

is willing to risk his life in its defense and is conscious

that he gains protection while he gives it.

All managers get discouraged and ask why they put

themselves through the abuse. If you’re trying to answer

this question, I have an answer for you. Our country needs

strong leaders, and this includes strong managers. Help

fight the war to keep our country strong and prosperous—

one tiny battle at a time. Don’t let us slip into mediocrity.

Your grandchildren and their grandchildren need you to

leave this country a stronger place than you found it.

In the following pages, I show you how to manage today’s

problem employee, run a tight ship people want to be a part

of, be the best manager you can be, and reduce your stress

level at the same time. If you want real solutions for the real

problems in today’s workplace, this is your book. This is not

about empowering employees; this is about empowering

managers. We’ll reward good behavior and punish bad

behavior. In this tough-love approach to management, we’ll

break some old rules and write some new ones. If you’re

ready to do something about your problem employees, let’s

get busy. Remember, you can make a difference. Our future

depends on it. America needs you!
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CHAPTER 1

What Happened to the American Work Ethic?

This book is a hands-on tool for solving everyday problems

with employees. I’m not a professor living in an ivory tower

droning on and on about management theories that have

little direct benefit for the frontline supervisor. I have owned

my own business since 1988, and I practice what I preach.

Before we can solve the problems we’ll solve together in

this book, we need to look at how we got to where we are.

Understanding what happened and when it happened will

aid in seeing that there are solutions.

I meet thousands of managers in my seminars every year.

Each has a set of circumstances he or she thinks is unique.

Out of the thousands of questions I’m asked, the one I hear

most often is, “What ever happened to the American work

ethic?” From Boston, Massachusetts, to Baton Rouge,

Louisiana, it frustrates managers to no end. Debbie in New

York summed it up best when she asked, “What happened

while we weren’t looking?” Things changed and the

American work ethic took a nosedive. The problem slipped

up on us and most of us didn’t see it coming until it was too

late. The gradual shifting of cultural, social, and economic

climates in the 1990s left a legacy of a declining work ethic

such as we’ve never seen. Let’s look at what happened.

A Country of Couch Potatoes



It’s obvious that today’s generations are lazier than those of

the past. Perhaps this is because so many modern

conveniences allow us to be lazy. For example, America has

become a drive-through nation. Without ever leaving the

comfort of your car, you can:

• Apply for a loan.

• Buy beer and cigarettes, groceries, or lottery tickets.

• Do your banking.

• Donate to charity.

• Drop off and pick up your dry cleaning.

• Eat.

• Get flu shots.

• Get married.

• Get photographs developed.

• Have your car washed.

• Have your oil changed.

• Have your prescriptions filled.

• Mail a letter.

• Pawn your extra stuff.

• Pay your respects to the recently departed at the

drive-through viewing window of a funeral home.

• Place a bet in a casino.

• View art at a drive-through art gallery.

• Watch a movie at a drive-in theatre.

For those who find getting in the car and leaving the house

too much work, we have the Internet. Without leaving the

comfort of your home you can:

• Apply for a job, a car loan, a credit card, or a home

mortgage

• Adopt a child (at least partially).

• Balance your checking account.

• Book an airline ticket, a cruise, or a hotel room.

• Buy CDs or DVDs, a cellular telephone, groceries,

guns, movie tickets, or tickets to concerts or



ballgames.

• Buy or sell stocks or shares in mutual funds.

• Buy other people’s extra stuff.

• Chat online with friends, business associates, and

family members (who are in the next room).

• Commit crimes.

• Consult with a doctor, a financial advisor, a lawyer, a

pastor, or a psychiatrist.

• Custom configure a computer, have it built and

delivered the same week.

• Do all your Christmas shopping and have presents

delivered to your doorstep prewrapped.

• Do research for business or homework.

• Donate to charity.

• Hire a groomer to come to your house and groom your

dog.

• Hire a dog sitter to feed and walk your dog.

• Hire a trainer to train your dog.

• Hire someone to clean your house.

• Arrange for a massage or yoga lesson.

• Hire someone to wash your car or change the oil.

• Hire someone to mow your lawn or spray for weeds.

• Hire someone to clean your chimney or air

conditioning ducts.

• Get a college degree.

• Get divorced.

• Get photographs developed or prescriptions filled.

• Open a checking account or an IRA.

• Order clothes and exchange those that don’t fit.

• Order flowers, pizza, wine, or groceries and have them

delivered.

• Pay for and print postage labels for a package the mail

carrier will pick up at your door.

• Pay your bills or taxes.

• Place a bet in a casino.

• Read a book or newspaper.



• Rent a DVD and have it delivered.

• Sell your old car or other stuff.

• Shop for and buy a new car or a house.

• Start a business.

• View art galleries.

• Watch movies.

• Take a virtual tour through a museum.

• Watch your kids in day care.

You can’t buy lotto tickets online yet, but the Virginia Lottery

allows state residents to purchase them by mail. If getting

up off the sofa and walking to the computer requires too

much effort, there’s wireless Internet access (WiFi). You can

surf the Web on your laptop computer using WiFi and never

leave the sofa. I feel like such a dinosaur now explaining to

kids how we didn’t have remote controls for television sets

in the old days. I knew not to go near the television when

Dad was watching because I’d have to stand there and

change channels. We thought the remote control was the

greatest invention since air conditioning. Then doctors

became concerned that remote controls made it too easy

for people to watch television and never leave the sofa.

Little could they have predicted where the Internet would

take us. Now people can buy a new television set without

leaving the sofa.

A seminar attendee in Kansas City, Missouri, had a

conversation that revealed how lazy technology has allowed

us to become. Her 12-year-old son didn’t want to make the

trip to Sedona, Arizona, to visit his grandmother. He argued,

“Why do we have to go visit? We have free long distance

and can talk to her any time we want.” He had a good point.

Just a few years ago, long distance service cost 35 cents a

minute. Talking to Grandma out of state was a big deal. Now

we can talk free on nights and weekends to friends or loved

ones anywhere in the country. When the woman explained

she wanted to see Grandma instead of just talk to her, he



suggested buying a web-cam for his computer and one for

Grandma. In the 1995 movie Copycat, Sigourney Weaver

portrayed a forensic psychologist who became agoraphobic

and never left her home. It seemed freakish and bizarre at

the time; now it almost seems normal.

Why would anyone ever need to leave home today? The

answer is to go to work. With all these modern

conveniences, work is inconvenient. It’s no wonder that so

many Americans find it an imposition to drag out of bed and

commute to work every day. If the tough get going when the

going gets tough, what happens when the going gets too

easy? As managers know, people can grow fat and lazy.

Living in the land of milk and honey doesn’t require much

effort. It does, however, require self-discipline, or the milk

and honey will start to show around our waistlines. We don’t

need to look far to see this is exactly what’s happening in

the United States today—both figuratively and literally.

Too Many Castles, Too Few Kings

In 1985, I was a senior studying industrial management at

Georgia Tech in Atlanta. An economics professor said, “I

don’t know how your generation will ever afford to buy a

home with interest rates so high.” I graduated and bought

my first home in Nashville, Tennessee, the next year. I paid

$37,000 for a two-bedroom condominium and financed it at

11 percent. The monthly payment was the same as rent on

my old apartment, and I couldn’t understand his gripe. The

mortgage rates fell below 5 percent 20 years later. I now

live in a four-bedroom house I bought later that same year.

It’s modest, but meets my needs just fine. Yet, I sometimes

find myself doing the math to see how much more I could

have purchased if the interest rate was 5 percent back then.

I’m grateful the interest rates were so high. Had they been



as low as they are today, I might have been tempted to take

on more debt than I should have. The Federal Housing

Finance Board reported that the national average one-

family-house purchase price in November 2004 was over

$264,000.1 Today’s 40-year-low interest rates have allowed

people to buy houses their parents would never have

dreamed of buying. Some of these homes are very

luxurious; they’re like castles with granite countertops,

marble floors, bidets, jacuzzi bathtubs, crown molding, and

vaulted ceilings. Add two $40,000 SUVs in a heated and air-

conditioned garage and today’s average Joe is living like

yesterday’s Joe Millionaire.

So what’s the problem with living in a castle? Kings and

queens live in castles. When the average Joe lives in a

castle, it’s easy for him to develop a false sense of

accomplishment. Why would anyone want to drag out of

bed and leave a warm castle for a cold factory? Every

woman wants to be a queen, and every man wants to be a

king. We are neither when we go to work; we are servants

for hire. Contrast this to the guy who lives in a roach-

infested apartment that is cold and dank in the winter.

There’s no air-conditioning and it’s sweltering in the

summer. He looks forward to going to work because it’s

nicer than where he lives. As our standard of living has

improved and housing has become so elaborate, work just

doesn’t fit into the picture.

Litigation Nation

Some blame Stella Liebeck for the litigation frenzy in this

country. Stella was the 79-year-old woman a New Mexico

jury awarded $2.9 million after spilling hot McDonald’s

coffee in her lap in 1992. She became an icon for an out-of-



control tort system, but she was not the cause. The problem

began 15 years earlier.

American lawyers couldn’t advertise for over 200 years.

That changed with a five to four U.S. Supreme Court

decision in 1977.2 Justice Lewis Powell wrote in his

dissenting opinion, “Some lawyers may gain; others will

suffer by the deceit of less scrupulous lawyers. Some

members of the public may benefit . . . but the risk is that

many others will be victimized.” Justice Powell predicted the

future with spine-tingling accuracy. It’s too bad the other

five justices didn’t listen. I wonder if he ever looked back

and said, “I told you this was going to happen.” Lawyers

spent over $311 million on television commercials in 2002.

This was a 75 percent increase from 1999. If you look in any

Yellow Pages you’ll see a law firm that paid as much as

$60,000 to buy a full-page ad. Now the big trend is

advertising on the Internet. Type “class-action lawsuit” into

your search engine and you’ll find thousands of law firms

soliciting plaintiffs.

The problem is bad enough with ambulance chasers who

might lack morals but at least stay within the law. Then

there’s the problem with those who break the law in order to

practice law by paying runners to solicit accident victims. At

least they’re only chasing plaintiffs who were involved in

legitimate accidents. Even worse are the lawyers who create

the accidents. One scam is called swoop and squat, in which

a driver with a car full of plaintiffs-to-be pulls in front of the

unknowing victim and, slams on the brakes, forcing a rear-

end collision. The lawyer then sues the insurance company

for whiplash on behalf of the victims.

So how does this affect you? America’s out-of-control tort

system raises two worrisome issues for employers. The first

issue is how it affects the work ethic. The basic premise of

tort law is avoiding personal accountability by assigning



blame to others. We’ve gone from “McDonald’s coffee

burned me” to “McDonald’s made me fat and I was an

innocent victim.” The second issue is that employers are the

newest targets for litigation. The victim mentality is now “I

lost my job through no fault of my own. I couldn’t help it

that I couldn’t get to work on time.” Listen for the following

advertisement:

Have you been wrongfully terminated? Call my office

today and let us get you the money you’re entitled to.

Justice is your right, and we demand it because you

deserve it!

Your company has a bull’s-eye painted on it. The bigger your

company, the more likely a lawyer will have you in his

crosshairs.

Today’s Generation

Many members of today’s generation are undisciplined,

have no desire to grow up and accept responsibility, and

have been spoiled by overindulgent parents. Each of these

affects employees’ behavior and consequently your actions

as a supervisor.

Back When Kids Wanted to Be like Grown-Ups

When I was a kid, we couldn’t wait to grow up. Little boys

had toy razors and used their dad’s shaving cream to

pretend to shave. I was reprimanded on numerous

occasions for using my father’s or grandfather’s pen in my

coloring books. Fancy pens were for grown-ups, and that’s

what I wanted to be. The first time I heard my father being

excited to go Christmas shopping was on my twenty-fourth


