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The National Academy of Human Resources (NAHR) is an hon-
orific organization where individuals and institutions of distinction in
human resources are recognized for exceptional professional achieve-
ment by election as ‘‘Fellows of the NAHR.” In addition, the NAHR
furthers the HR profession through the Chief Human Resource
Officer (CHRO) Academy and other philanthropic and educational
activities. For more information, visit www.nationalacademyhr.org.

SOCIETY FOR HUMAN
RESOURCE MANAGEMENT

The Society for Human Resource Management (SHRM) is the world’s
largest association devoted to human resource management. The
Society serves the needs of HR professionals and advances the inter-
ests of the HR profession. Founded in 1948, SHRM has more than
250,000 members in over 140 countries, and more than 575 affiliated
chapters. Visit www.shrm.org.
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X THE AUTHORS

Under Cox’s leadership, American Express has been recog-
nized globally as a top place to work. Awards include Fortune
Magazine’s America’s Most Admired Companies, 100 Best Com-
panies to Work For, and Top Companies for Leaders; Business
Week’s World’s Most Innovative Companies; and DiversityInc’s
Top 50 Companies for Diversity. American Express is also rec-
ognized with awards in India, Hong Kong, Malaysia, Argentina,
Japan, China, Italy, Poland, Sweden, and the United Kingdom.

Cox has been a leader in human resources for more than two
decades, serving in a variety of specialist and generalist roles. His
HR expertise lies in the fields of organizational effectiveness, exec-
utive compensation, and driving large-scale complex change.

He joined American Express in 2005, after sixteen years at
Pepsi-Cola and the Pepsi Bottling Group. He is a former member
of the board of directors of Virgin Mobile USA and served as a
member of both the audit and compensation committees. He is
also a member and the former chairman of the board of directors
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inducting him as a fellow.
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and industrial relations from Michigan State University and a
bachelor’s of arts from Marshall University.
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management and computer science and an M.B.A. from the
University of Chicago. He is also a Certified Public Accountant.

Ursula O. Fairbairn has been chief executive officer and
president of Fairbairn Group LLC since April 2005. She served
as head of human resources and executive vice president of
human resources and quality at American Express Company from
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as senior vice president of human resources of Union Pacific
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held numerous marketing and human resource positions at IBM
Corporation.

Fairbairn currently serves as a director of Air Products and
Chemicals, VF Corp., and Sunoco, Inc. She has previously served
on the boards of Centex, Circuit City, Armstrong World Industries,
General Signal, and Menasha.
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Upsala College and received a master’s degree from Harvard’s
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practice for Heidrick & Struggles. She specializes in assignments
covering senior management positions in the life sciences sec-
tor, including research and development, as well as sales and
marketing, and is also responsible for the HR functional area.
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joining Heidrick & Struggles, she worked with an international
executive search firm based in Sydney, Australia, focusing on
assignments across the Asia Pacific region. Previously, she spent
over twelve years in HR with some of Australia’s largest organiza-
tions in financial services, telecommunications and IT, in learning
and development, performance and reward, and operational
type roles.

Over the years, she has contributed to implementing diversity
practices in organizations—work that has been recognized with
multiple awards for best practices.

Filler holds a degree in industrial relations (labor law) and
political science from New South Wales University and has partly
completed her M.B.A. from Heriot-Watt University in Scotland.
She is fully accredited as a practitioner and trainer in targeted
selection interviewing.

Jay Galbraith is an internationally recognized expert on global
organization design. He is the president and founder of Galbraith
Management Consultants, an international consulting firm that
specializes in solving strategy and organizational design challenges
across corporate, business unit, and international levels. His firm
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also assists with international partnering arrangements, including
joint ventures and network-type organizations. Working with com-
panies ranging from small manufacturing firms to large global
firms, his theories on gaining a significant competitive advantage
through customer-centricity have been implemented by top-level
executives throughout the world.

More than forty years of research and practical applications
give Dr. Galbraith a breadth of experience that few, if any, manage-
ment consultants can claim. His thorough understanding of the
fast-changing world of global competition is exactly what today’s
companies need in order to stay ahead of their competitors. As the
author of numerous publications, including more than a dozen
books and a long list of research papers, Galbraith is regularly
asked for his expert opinion by the media, including BusinessWeek,
the Wall Street Journal, Fortune, the Economist, and the Financial
Times.

Galbraith is an affiliated research scientist at the Center for
Effective Organizationsat the University of Southern Californiaand
professor emeritus at the International Institute for Management
Development (IMD) in Lausanne, Switzerland. He has previously
served as a business school professor on the faculty of the Wharton
School at the University of Pennsylvania and the Sloan School of
Management at Massachusetts Technical Institute (MIT).

Mirian M. Graddick-Weir is executive vice president, human
resources, with responsibility for all HR aspects for Merck’s over
100,000 colleagues worldwide. She joined Merck in 2006 from
AT&T, where she was executive vice president of human resources
and employee communications. Prior to thatrole, she held numer-
ous positions at AT&T, including chief human resources officer
for the Consumer Services Company, vice president of human re-
sources for business effectiveness, and vice president of human
resources for multimedia products and services. She also led a
major line operations team where she supported over twelve thou-
sand customer sales and service representatives in the Consumer
Communications Services Division.

Among her many awards, Graddick-Weir received the Dis-
tinguished Psychologist in Management award in 2003, the HR
Executive of the Year in 2001, and the AT&T Catherine B. Cleary
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Woman of the Year in 1990. In 2009, she was named one of Black
Enterprise magazine’s 100 Most Powerful Corporate Executives in
America. In 2010, she was named one of Black Health magazine’s
25 Most Influential African Americans in Healthcare, Medicine,
Pharmaceuticals & Health Foods Industries. Black Enterprise mag-
azine also named her to its 75 Most Powerful Women in Business
and 100 Most Powerful Executives in Corporate America lists.

She is a member of the board of the Harleysville Group
Insurance Company, Jersey Battered Women’s Services, Human
Resources Policy Association, Cornell Center for Advanced
Human Resource Studies, and the Personnel Roundtable. She is
also a National Academy of Human Resources fellow.

She earned a bachelor’s degree in psychology from Hampton
University, a master’s degree in industrial /organizational psychol-
ogy from Penn State, and a Ph.D. in industrial/organizational
psychology from Penn State.

Amy Kates is managing partner with Kates Kesler, a organiza-
tion design firm based in New York City. She works with leaders
and their teams to assess organizational issues, reshape struc-
tures and processes, and build depth of management capability.
She is a skilled diagnostician and designer and helps her clients to
understand organizational options and their implications and
to make sound decisions.

In addition to her consulting work, she teaches organization
design in the MBA program at the Executive School of Business
in Denmark through Cornell University. Kates is also an editor of
the journal People & Strategy.

Kates is the co-author, with Greg Kesler, of Leading Organiza-
tion Design: How to Make Organization Design Decisions to Drive the
Results You Want (Jossey-Bass, 2010). She is also the coauthor with
Jay Galbraith of Designing Your Organization: Using the Star Model to
Solve Five Critical Design Challenges (Jossey-Bass, 2007) and with Jay
Galbraith and Diane Downey of Designing Dynamic Organizations: A
Hands-On Guide for Leaders at All Levels (Amacom, 2002). She has
published numerous articles and book chapters on the topics of
organization design and talent managementincluding ‘“The Chal-
lenges of General Manager Transitions’ in Filling the Management
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Pipeline and ‘“Matrix Structures and Virtual Collaboration’ in The
Handbook of High-Performance Virtual Teams.

Her article, ‘“‘(Re)Designing the HR Organization,” was
awarded the 2007 HRPS Walker Prize. Her ideas on emerging
models for human resources have been used by leading
companies around the world as the basis for the design of their
HR functions.

Pamela O. Kimmet is senior vice president, human resources,
for Coca-Cola Enterprises (CCE). With more than twenty-five
years of leadership experience in human resources, she is respon-
sible for the development and implementation of global HR
initiatives for CCE’s seventy-three thousand employees.

Prior to joining CCE, Kimmet was senior managing director
and global head of human resources at Bear, Stearns & Co. From
2001 to 2006, she served as senior vice president, human resources,
for Lucent Technologies. She was responsible for developing and
implementing a range of initiatives focused on the company’s
global talent strategy, including staffing, development, and reward
programs. At Lucent, Kimmet also held the role of vice president
of compensation, benefits, and health services. Before joining
Lucent, she held positions at Citigroup and General Motors.

Kimmet serves on the board for Cornell University’s Center
for Advanced Human Resources Study and the National Business
Group on Health and is a member of the Personnel Roundtable.
She is a former member of the Conference Board’s Executive
Compensation Council and Rutgers University’s Board for the
Center for Human Resources Strategy and the school’s Executive
Master’s in Human Resources Leadership Board.

She holds a B.S. in industrial and labor relations from Cornell
University and received an M.B.A. from Michigan State University.

Edward E. Lawler IIl is Distinguished Professor of Business and
director of the Center for Effective Organizations in the Marshall
School of Business at the University of Southern California. He
joined USCin 1978 and during 1979 founded and became director
of the university’s Center for Effective Organizations. He has
consulted with over one hundred organizations on employee
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involvement, organizational change, and compensation and has
been honored as a top contributor to the fields of organizational
development, organizational behavior, corporate governance, and
human resource management. The author of over 350 articles
and 43 books, his articles have appeared in leading academic
journals, as well as Fortune and Harvard Business Review, and leading
newspapers, including USA Today and the Financial Times. His most
recent books are Rewarding Excellence (2000), Corporate Boards: New
Strategies for Adding Value at the Top (2001), Organizing for High
Performance (2001), Treat People Right (2003), Human Resources
Business Process Outsourcing (2004), Built to Change (2006), America
at Work (2006), The New American Workplace (2006), Talent: Making
People Your Competitive Advantage (2008), and Achieving Excellence
in HR Management: An Assessment of Human Resource Organizations

(2009).

J- Randall “Randy” MacDonald joined IBM in 2000 as senior
vice president of human resources. He is responsible for the global
HR practices, policies, and operations of the organization and
reports to chairman, president, and chief executive officer Sam
Palmisano. Prior to joining IBM, MacDonald was the executive
vice president of human resources and administration for GTE
(now Verizon Communications). Before joining GTE, he held HR
positions at Ingersoll-Rand Company and Sterling Drug.

In 2009, MacDonald received the Distinguished Human
Resources Executive Award from the Academy of Management
for his significant contributions to the science and practice of
human resources, including HR-related research and education.
He is the first executive to receive this award twice. Among many
other awards, MacDonald was named Human Resource Executive
magazine’s HR Executive of the Year in 2008.

He is a member and past chair of Cornell University’s Center
for Advanced Human Resources Study and a past chair of the
Personnel Roundtable. He is also a member of the HR Policy
Association, which he serves as chairman of its board of directors.

In 1998, MacDonald was named a fellow of the National
Academy of Human Resources, the HR profession’s highest honor
for outstanding achievement. He was elected to the academy’s
board of directors in 2000 and serves as its vice chair. He also was
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a member of the President’s Advisory Commission on Consumer
Protection and Quality in the Health Care Industry.

MacDonald has a bachelor’s degree from St. Francis
University; he received the St. Francis University Distinguished
Alumni in Business Award in 1999 and was a trustee of the
institution. MacDonald also serves as a trustee of Bucknell
University and as vice chairman of the board. He is a member
of the board of managers of Delphi Corporation and a former
member of the board of directors of Covance.

Paul McKinnon is head of human resources at Citi Corpo-
rate Center, which he joined in 2008 with twenty-five years of
experience in HR management, consulting, and education. He
is responsible for all HR for Citigroup and all talent manage-
ment programs. Prior to this assignment, he was head of talent
management for Citigroup.

Until early 2007, McKinnon was senior vice president of the
Human Resources Group for Dell, with responsibility for all aspects
of the function. During his ten years with Dell, he was instrumental
in the company’s Winning Culture initiative, which included
all Dell’s training and development activities, winning external
and internal awards, including the coveted award from the U.S.
Department of Labor for secretary’s equal opportunity programs.
He also was chairman of the Dell Foundation.

During the twelve years before that, McKinnon developed
a leadership development practice at three separate manage-
ment consulting firms: McKinnon Consulting, Novations, and
Harbridge House. Previously he was an assistant professor at the
Darden Graduate School of Business at the University of Virginia,
where he taught organizational behavior.

McKinnon has served on the board of directors of the HR Pol-
icy Association and the National Urban League. He was inducted
as a fellow into the National Academy of Human Resources
in 2002.

He has a bachelor’s degree in history and a master’s degree
in organizational behavior from Brigham Young University, and a
Ph.D. in organizational studies from the Sloan School of Manage-
ment at MIT.
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Hugh Mitchell was appointed HR director of Shell in 2005. He
became a member of the executive committee in October 2007
and chief HR and corporate officer of Royal Dutch Shell in 2009.
He is responsible for all aspects of HR strategy, planning, and
support in Shell. He also has responsibility for internal and exter-
nal communications, real estate, health, global security, and Shell
Aircraft. He is as well regional director for sub-Saharan Africa.

Mitchell graduated from Edinburgh University with an M.A.
in modern history in 1979. Later that year he joined Shell and
over three decades with the company has held a variety of HR
and business roles in the United Kingdom, the Netherlands, and
Brunei.

Mitchell is a member of the board for the Center for Advanced
Human Resources at Cornell University and a foundation board
member of IMD business school in Lausanne, Switzerland. He was
appointed a fellow of the National Academy of Human Resources
in the United States in 2009.

Sandy Ogg has been the CHRO of Unilever since February
2005. He started his career in Unilever in January 2003 as senior
vice president of human resources in the Foods Division.

Prior to Unilever Ogg worked for Motorola in the change man-
agement/organization effectiveness role. He was responsible for
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Motorola, he spent fifteen years as a leadership development and
change management consultant for clients that included Johnson
& Johnson, PepsiCo, General Electric, and Motorola. He also held
positions of president at Centre for Leadership Studies, managing
director of Dove Associates, and founder of Via Consulting Group.

Ogg started his professional life as a line officer for the U.S.
Coast Guard. He was part of search and rescue missions and
became a highly decorated commanding officer.

Ogg is an active member in several professional HR organiza-
tions, including HR50, Human Resources Roundtable, and FrED
(Future of Executive Development), where he is a frequent con-
tributor to its lectures and seminar series. In support of Unilever’s
corporate social responsibility agenda, Ogg serves as vice chairman
of the European Academy for Business in Society, an organization
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businesses, and business schools.

Ogg has a B.S. in mathematics from the U.S. Coast Guard
Academy, an M.B.A. from the James L. Kellogg School of Manage-
ment at Northwestern University, and an M.A. in education and
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THE EVOLVING CHIEF
HUMAN RESOURCE

OFFICER ROLE
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Dayvid A. Pace

The chief human resource officer (CHRO) role has become one
of the most important roles on the executive leadership team.
Jack Welch, in his book Winning (2005), states of the CHRO role,
“Without a doubt, the head of HR should be the second most
important person in any organization. From the point of view of
the CEO, the director of HR should be at least equal to the CFO”
(pp- 99-100).

This has by no means always been the case. The HR function
in general and the CHRO (albeit previously the director of per-
sonnel), traditionally played a largely administrative role in most
organizations. However, over the past thirty years, the HR func-
tion, and especially the head of the function, has been elevated.
With this increased status has comes increased pressure.

This chapter examines the trends that have led to the current
state of the CHRO role and explores the current pressures that
provide opportunities and challenges for those who hold the role.
It also presents a guide to the rest of the book. Thus, we will first
describe the evolution of HR from the 1980s to now, noting some
of the major trends and events that have affected the profession
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and the CHRO role. Then we will provide an overview of the rest
of the book.

TRENDS IN HR
THE 1980s: HR GOES STRATEGIC!

The 1980s saw the emergence of the concept of strategic HR.
Right around the turn of the decade, James Walker (1980) revised
his book on human resource planning in which he noted that one
consideration in developing an HR plan was the strategy of the
business. However, at that time, little knowledge of strategy existed
in the HR community (even in the general manager community,
strategy had only recently become a hot topic).

Over the course of that decade, the HR profession sought
to align its activities with strategy, but it did so largely in a
siloed manner. In fact, in one of the foundational books on
aligning HR with strategy, Fombrum, Tichy, and Devanna (1984)
organized the chapters around such concepts as strategic staffing,
the appraisal system as a strategic control, and the strategic design
of reward systems. This approach implicitly assumed that each
area of HR should align itself around the strategy of the business
and that the role of the CHRO was to ensure that this vertical
fit existed and to coordinate across these areas to ensure their
activities did not conflict with one another, thus creating the
horizontal fit.

THE 1990s: HR AT THE TABLE

Whereas the 1980s saw HR leaders talking about the need to be
“at the table” (meaning part of the executive leadership team
with responsibility for developing strategy), in the 1990s HR lead-
ers increasingly achieved this position. Dave Ulrich’s book Human
Resource Champions (1996) defined the major paradigm that would
guide most HR professional thinking during the decade. In
particular, the role of strategic partner gained unprecedented
popularity. Although this was not necessarily new in terms of
defining the activities through which HR leaders could work with
business leaders for the success of the enterprise, labeling the



