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Praise for Surviving Your Serengeti

“A rare book in management literature. Enjoyable, informa-
tive read, with clear applications to be successful.”

—John Ullmen, PhD,

UCLA Anderson School of Management

“The perfect ‘visual’ experience to simulate the skills

required to take your mastery of business to the next level.
I could not put this book down!”

—Mark Willis,

CEO, Keller Williams Realty International

“A terrific book filled with adventure and wisdom that will

touch your life and increase your personal effectiveness.
I enjoyed it immensely.”

—Bob Burg,

National Best-Selling Author of

The Go-Giver and Go-Givers Sell More

“Surviving Your Serengeti is an exciting journey about life
and business for any age, young and old.”
—Dale Stinton,
CEO, National Association of Realtors®

“It takes more than good business sense to survive chang-

ing economies and this impactful book will inspire readers

to pursue their dreams and overcome seemingly impossible
odds.”

—Dave Liniger,

Founder and Chairman, RE/MAX International



“Superb! Swanepoel shows he can write business fables as

well as he does real estate trends. Exciting and educational,
all wrapped into one experience.”

—Alex Perriello,

President and CEO,

Realogy Franchise Group

“An instant classic! Discover the very best strategies to navi-
gate through difficult times!”

—Tom Ferry,

CEO, YourCoach.com and Author of the

New York Times Best-Seller Life! By Design

“This compelling story is masterfully written. I recommend

this book unreservedly for anyone wanting to fine-tune
their success plan!”

—Don Hutson,

CEOQ, U.S. Learning, and Coauthor of the

New York Times Best-Seller, The One Minute

Entrepreneur and The One Minute Negotiator

“AWESOME! An excellent story. I've found myself thinking

about Surviving Your Serengeti in the middle of doing other
things.”

—Michael McClure,

President and CEO, Professional One

“Incredible perspective on life’s challenges and how to
maneuver through them successfully.”

—Gary Danielson,

CBS Commentator and Former NFL

Quarterback
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To everyone who lives with focus, enthusiasm,
and purpose.
Specifically to my Zachariah, my mentor
and Dad.
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INTRODUCTION







uring my formative years in Africa, I developed deep feel-
ings for the surrounding nature and wildlife; they became
a part'of me, and I of them. But as I became an adult and
turned my attention to the world of business, I left Africa
and the Serengeti behind to immigrate to America.

It was not until a recent visit to the Serengeti Plains of
East Africa that I reconnected with this unique refuge.
Simply put, it is the last sanctuary for the greatest con-
centration of wildlife remaining on earth.

Nearly two million wildebeest, zebras, and gazelles
annually run a 1,000-mile journey filled with hunger,
thirst, predators, and exhaustion. The journey is so
incomparably dangerous and massive that it is often
rated the number one natural wonder of the world.

For me, this journey is a parable for success. It's a win-
dow into the very meaning of life that provides a simple
way to understand, appreciate, and remember the basic
skills that all living beings need to survive and thrive.

For most of us, the world we live in today is, of course, a
far cry from the Serengeti. Television, the Internet, mobile
media, fast food, and many more innovations comprise a
society dominated by a demand for speed, comfort, and
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Introduction

instant gratification. We continue to advance technology,
only to find ourselves spinning through one “solution”
after the other. We face global financial and economic
challenges that stretch our resources and shape our

professional and personal lives as never before.

The obstacles that those who live and die on the
Serengeti face are, in many ways, no different than
the challenges we face at the office or at home every
day. While our trials certainly take place in a different
realm, the seven skills that the animals use to overcome
their harsh conditions can also help us rise above our
own adversities.

It is my hope that this fable will reaffirm that:

e Everyone can survive his or her own personal
Serengeti, no matter the challenges.

e No journey is ever too long.

e Nothing is impossible.

—STEFAN SWANEPOEL
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Chapter |
ARRIVAL IN AFRICA







here am I?” Sean Spencer thought as he peered out of
the dirty Plexiglas window at the vast open expanse
below.

The droning of the airplane’s engine lulled him deeper into
his thoughts. Though he knew how much this trip meant
to his wife Ashley, he couldn’t just forget about everything.
The recent loss of her teaching job and his struggle to keep
his company afloat placed their whole livelihood on the
line. This trip—which she’d won as a rookie salesperson
of the year—couldn’t have come at a worse time.

The pilot nudged the throttle as the wheels of the small
six-seat Cessna grazed the top of a large acacia tree
and came to rest on a narrow dirt strip. As the propel-
ler carved its last arc against the late afternoon sun and
yellow dust settled around them, Sean wondered again
where exactly they’d landed. Surely this wasn’t an air-
port. The landing strip was hard to distinguish from the
surrounding veldt. It didn’t even have a building—just
one old weather-beaten wind sock.

He sat back and took in the scenery around them as
the heat rose inside the plane. There wasn’t much to
see except a single Land Rover parked a short distance
away at the edge of the clearing. He smiled to himself as
he looked at Ashley sitting in the seat next to the pilot.
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Like a little kid on a new adventure, she absorbed every
detail with wonder on her face—and she wasn’t going
to waste a minute of it.

As he climbed out of the side door and rubbed his
stiff back, he instinctively took out his BlackBerry and
squinted at the screen in the glaring afternoon sun.
He sighed and shrugged his shoulders—no bars. This
was going to be a long three days without communica-
tion. His company’s recent proposal for a large solar
generating system in California’s central valley was
under review, and he was concerned they would be
underbid again. Without this business, he was worried
that he’d have to make further cutbacks.

“Sean!” Ashley shouted. She was already standing next
to the driver of the Land Rover, waving him over.

As he approached the vehicle, a young man dressed in
green khaki shorts extended his hand. “Greetings Mr.
Spencer; welcome to the Serengeti. I'm Raymond. T'll be
your guide for the next couple of days. Help yourself to
a cold drink from the icebox while I take care of your
luggage,” he yelled over his shoulder, already on his
way to the plane.

Ashley noted the distant look on Sean’s face. “Isn’t this
awesome? We're in Africa! Can you believe it? Have you
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