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PREFACE

One hundred years after the first dean of students appeared in American higher
education, the field of student affairs can claim a proud tradition of supporting
and enriching millions of college students’ personal and academic lives. In that time,
postsecondary institutions have repeatedly affirmed the need for traditional student
affairs functions, and they have continually added new challenges to the student affairs
portfolio in response to societal shifts as well as institutional and student needs.

The study and practice of student affairs has developed over time to encompass
a broad theoretical base, extended graduate-level preparation, a strong commitment
to service rather than personal gain, and a community of practitioners with high
standards for ethical practice and conduct. We must, however, continue to meet our
professional and ethical obligations to challenge, revitalize, and expand both our study
and our practice. We must know more next year than we did this year. We must share
what we know. Finally, we must expect the highest standards of quality in our
colleagues’ work.

As members of a broad and diverse professional field, we continue to face the
challenge of achieving a common understanding. This book is intended to promote
a common language about students and higher education, to help ground our prac-
tice and inform the many professionals who work in student services functions.

The “Green Book”

In 1980, Ursula Delworth, Gary Hanson, and their associates provided a great service
to our field when they published the first edition of Student Services. At that time, no
single publication covered the breadth and depth of student affairs practice and the

Xv
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principles that guide it. The second edition of Student Services, published in 1989, was
eagerly awaited and immediately embraced as a valuable update. The “Green Book,”
as it was called, quickly became a fixture in the student affairs field, helping scores of
master’s and doctoral degree students become oriented to the profession. The deci-
sion to carry Student Services into a third edition in 1996 was a tribute to the visionary
thinking of Ursula Delworth, Gary Hanson, and each of their authors. We were
pleased to edit the third edition and to find new generations of student affairs pro-
fessionals learning foundational material and new material on such topics as identity
theory, student learning, leadership, multiculturalism, and the philosophy of the field.
The Green Book is indeed organic. It grows, changes, and expands with the
complexity of the field of student affairs work and the complexity of students’
experiences. This edition continues the updates on foundational topics and expands
to include chapters on student success, advising, community building, professional-
ism, and collaborations.

A Note on the Title

What term best applies to the profession described in this book? Our field has been
called many things: student personnel, student services, student development, student
affairs. While some find the appellation “student services” too limiting, believing that
it describes only a portion of what we do or one philosophical approach to practice,
we have decided to honor the history and tradition of the previous three editions of
this book by keeping the same title for the fourth edition.

Focus of the Fourth Edition

This edition, like the first three, focuses on enhancing students’ experience with post-
secondary education through the development of student affairs professionals’ knowl-
edge, skills, and attitudes. We hope that as you read this book, you will ask yourself,
How does this information enhance my work with students?

The fourth edition focuses on the new student affairs professional, calling upon
a wealth of strong literature in the field to establish a solid foundation for student affairs
practice. It also targets graduate students studying to become student affairs profes-
sionals as well as individuals entering the field from other professions, such as nurses,
campus child-care center directors, and faculty taking on academic advising roles. In
addition, we hope other professionals working in postsecondary education will also
find numerous sections of interest in their work with students.

This book presents a scholarly review of the foundations of the student affairs
profession, including its history, context, values, and theoretical base. It outlines the
core competencies required of student affairs professionals, assesses desired outcomes
of student affairs practice, and explores future directions for the field. The content of
cach chapter is not only updated but also transformed, viewing each topic through
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multiple lenses or frames reflecting the wide diversity of institutional types, student
characteristics, and developmental experiences. Just as the future will benefit from cur-
ricular transformation around multiple frames, the study of student affairs must model
that practice.

This edition has been designed as a comprehensive text. While many sections and
chapters stand alone, the reader will note that many chapters build on and assume
knowledge of information presented in previous chapters. Readers are also encour-
aged to turn to other books, web sites, and associations for the depth that now exists
in so many of these topics.

This edition includes major updates of chapters in all sections. In addition to
updated scholarship that has appeared since the 1995 writing cycle for the third
edition, our authors have focused on the diversity of types of educational settings and
have expanded their thinking to include groups of students underrepresented in
our practice such as graduate students and distance learners. Five totally new chap-
ters are included: theories influencing student success (in Part Three); processes of
advising (in Part Five); processes of community building and programming (in Part
Tive); reflections on professionalism (in Part Five); and strategies for collaborations (in
Part Six).

Contents of the Fourth Edition

This edition is divided into six sections, addressing the historical and philosophical
foundations of student affairs, the professional principles underpinning practice in the
field, theoretical understandings of student development, organizing and delivering
student affairs and educational interventions, professional competencies that facili-
tate student learning and the broader collegiate experience, and future challenges.

Specifically, Part One explores our historical and philosophical roots and the con-
temporary context of American higher education. It presents the history of American
postsecondary education and provides a foundation for understanding the many
different types of institutions and diverse characteristics of college students.

In Chapter One, John Thelin offers a succinct history of American higher
education as a whole, tracing the events and movements that have influenced or
reflected the student experience in the United States. In Chapter Two, Sylvia Hurtado
describes the foundations of the diversity we see today in American postsecondary
institutions. She provides a historical overview of these institutions and portrays the
current context, emphasizing institutions that have often been often overlooked in
the literature, such as Black colleges and universities and women’s colleges. In Chapter
Three, Elaine El-Khawas explores the diversity of college students. She examines the
demographic and social trends that have produced the student body of today, inves-
tigating how these trends will affect who will go to college in the future.

Part Two presents the professional principles essential to student affairs practice.
These chapters build on the history of student affairs and the needs and characteristics
of American institutions and students, enumerating the core values of the field, the
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ethical principles that guide our professional behavior, and the legal foundations that
serve as a context for our professional work.

In Chapter Four, Elizabeth Nuss updates the history of the student affairs field,
tracing the evolution of the profession and its key functions. Nuss includes the move-
ment in the 1990s for campus collaborations around student learning and the role
the student affairs profession has had in that movement. In Chapter Five, Robert
Young presents the philosophies and values guiding the profession. He identifies com-
mon themes from historical documents, tracing the evolution of these key ideas into
the shared professional vision, values, and philosophy of today’s student affairs
practitioner. Understanding the beliefs and values that undergird our profession is
central to our work in times of rapid change. In Chapter Six, Jane Iried presents eth-
ical and moral guidelines for practice and illustrates how ethical actions provide a
foundation for professional behavior in a cultural context. Ethics and standards are
such an important aspect of this profession that the entire ethics statements from
both the American College Personnel Association (ACPA) and the National
Association of Student Personnel Administrators (NASPA) are included in the
Resources section at the back of the book. In Chapter Seven, Margaret Barr updates
her discussion of the essential legal principles affecting student affairs practice,
applying them to such important topics as speech codes, campus safety, and do-
mestic partners.

Part Three examines the theoretical bases essential to the profession. These bases
are changing as the field of student affairs becomes more complex. Student affairs
is a proudly interdisciplinary field, integrating theories from such fields as psychol-
ogy, sociology, anthropology, and public policy and applying them to the student ex-
perience in the academic environment. The theoretical frames are expanded from
the third edition to reflect this growing base of theory and perspective. Each of the
chapters in this section makes intentional theory-to-practice applications for diverse
students.

In Chapter Eight, Marylu McEwen discusses the nature of theory in student
affairs and how theory can guide practice. In Chapter Nine, Nancy Evans presents an
overview of classic domains of student development theory—focusing on psychoso-
cial, cognitive, and typological models—reframed around social construction theory
and updated with new theoretical material such as spirituality development. This
chapter also includes career development theory and includes a critique of the
limitations of existing theoretical frames to teach the reader how to use multiple
lenses.

In Chapter Ten, Marylu McEwen applies perspectives to understanding identity
development. She presents the student’s life in a personal context, including the so-
cial construction of such frames as race, gender, class, ability, and sexual orienta-
tion and explores the concepts of multiple identities. Chapter Eleven, by Patricia
King, explores cognitive-structural theory and focuses on student learning. King
emphasizes the responsibility of student development educators to enhance student
learning. George Kuh has updated his chapter on organizational theory. In Chapter
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Twelve he describes several inclusive, flexible organizational models for times of rapid
change. In Chapter Thirteen, Carney Strange presents an understanding of the col-
legiate environment and discusses theories on interaction between individuals and
their environment. Strange traces the history of this theoretical line and addresses
limitations on its development. He emphasizes current theories and research,
including ecological models and the concepts of student cultures and climate. In
Chapter Fourteen, a new chapter, John Braxton explores theoretical and research
frames for retention and student success. He presents classic and current critiques of
these frames and their application.

Part Four presents the foundations of student affairs practice and how student ser-
vices are organized to meet student and institutional needs. The contributors to this
section focus on functional areas and the key administrative awareness needed to lead
student affairs programs and services.

In Chapter Fifteen, Gwen Dungy presents student affairs organization, functions,
and standards of practice. The chapter offers an overview of traditional functional
areas and gives special attention to emerging functional areas. In Chapter Sixteen,
John Schuh offers an updated discussion of planning and finance, with greater
emphasis on revenue sources like activity fees and issues such as fee-based structures,
downsizing, and outsourcing. In Chapter Seventeen, Will Barratt challenges us to make
creative and effective use of technology and information systems. Jon Dalton again
discusses human resources in Chapter Eighteen, presenting a practical foundation for
selecting, hiring, developing, supervising, and evaluating staff.

Part Five presents the essential competencies and techniques for skillful profes-
sional practice in student affairs. As the contributors to this section demonstrate,
professional practice is informed by theory and research and implemented through
key roles (such as administrator, counselor, educator), with each role drawing on the
practitioner’s knowledge, skills, and attitudes to guide his or her practice.

Donna Talbot discusses multicultural and diversity competencies in Chapter Nine-
teen. This chapter leads the competency section to emphasize the centrality of this
perspective and how important the skill of being multicultural is in understanding
diverse frames, world views, and experiences of all on campus. Talbot stresses the
importance of developing the knowledge, skills, and attitudes required to effectively
work with diverse students and to create and sustain multicultural communities on
campus. In Chapter Twenty, Judy Rogers writes again on leadership. This chapter pre-
sents an inclusive, empowerment-based model of leadership. This model represents a
paradigm shift in the profession to collaborative, process-oriented leadership designed
to aid effective change in flexible systems. In Chapter Twenty-One, Larry Roper dis-
cusses teaching and training in support of the student development educator’s role
with groups and individuals. In Chapter Twenty-Two, Roger Winston offers an
updated version of his discussion of personal counseling including cross-cultural coun-
seling strategies. The advising portions of the previous chapter in the third edition have
been expanded into a new chapter in this edition. In the new Chapter Twenty-Three,
Patrick Love presents the breadth and scope of individual, group, and organizational
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advising with an emphasis on academic advising, career advising, and organiza-
tional consulting. Saunie Taylor explores the competencies of intergroup dialogue,
mediation, and conflict resolution in new chapter Twenty-Four. Student affairs staff
have long been community-builders on campus, and in new chapter Twenty-Five,
Denny Roberts explores the concepts and skills of community building and the
role of programming in supporting community and personal development. Assessment
of student outcomes has a central role in student affairs practice and in Chapter
Twenty-Six, assessment expert Lee Upcraft outlines competency in assessment and
evaluation. The competency section concludes with new Chapter Twenty-Seven by
Stan Carpenter on professionalism. Carpenter explores professional expectations, iden-
tity, and professional development as central to this way of being.

Part Six seeks to lay a new foundation for the future by clarifying the impact of
student affairs on students. This section also presents issues, trends, and challenges that
deserve attention as student affairs professionals continue to enhance the student
experience in the future.

In Chapter Twenty-Eight, Leonard Baird discusses the overall impact of the col-
lege experience on students. These outcomes include central, general findings and find-
ings that are salient for diverse specific groups by institutional type. In Chapter
Twenty-Nine, another new chapter, Charles Schroeder challenges us to operational-
1ze these findings in collaborative ways with diverse partners particularly with those in
academic affairs. In Chapter Thirty, we identify trends and developments in higher
education, student characteristics and needs, and professional knowledge bases and
competencies. We conclude the chapter by presenting advice for the conceptualization
and delivery of student services for the new millennium.

Dedication: Ursula Delworth

We dedicate this fourth edition to our friend and colleague, Ursula Delworth, whose
legacy with this book we seek to emulate. Ursula’s forty-year career in higher educa-
tion included her work as a counseling psychologist and educator at Colorado State
and the University of Iowa as well as work at the Western Interstate Commission for
Higher Education (WICHE) in understanding campus ecology. She was an active con-
tributor to the American College Personnel Association serving as chair of the coun-
seling commission and as chair of Division 17 of the American Psychological
Association among many other contributions. She and Gary Hanson founded this book
and with Allen Jossey-Bass they started the now famous New Directions in Student
Services series. Ursula was bright, candid, informed, generative, challenging, and
visionary. She truly cared for all creatures. Her passion for her cats was well known
and led her to work with cats and the elderly and support for abused and neglected
animals. Her heartfelt laugh and her pensive nod have motivated and inspired many.
She 1s missed, but her legacies live on in all of her students, staff, and those who ever
knew her—and with thousands of professionals who have read her books, including
early editions of the Green Book.
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xxii

Preface

book to create space around you where people learn, are valued, and are engaged in
meaningful work in ethical environments. Generations of college students to come will
continue to find the college experience to be joyous, threatening, growth producing,
upsetting, expanding, and capacity building. Student affairs professionals continue to
be the guides to our students in this journey and to our institutions in the design of those
pathways. We hope you will find these chapters rich with foundational material to help
you in this journey.

October 2002 Susan R. Komuves
University of Maryland, College Park

Dudley B. Woodard, Jr.

University of Arizona
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