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INTRODUCTION

This book has been developed from an interest in the use of

management tools and models published in January 2008 in

The Essential Management Toolbox: Tools, Models and Notes

for Managers and Consultants. This supplementary book

describes a number of examples and shares the authors’

practical experiences in the use of appropriate management

tools and models taken from the Toolbox with a focus on the

topic of organizational development and performance.

As an introduction, this book comprises five broad and

inter-related chapters commencing with Process

Management, leading to Change Management and

Organizational Development, then to People-focused

Performance Management and the role of Knowledge

Management applicable to organizational and individual

performance. The final chapter examines the topic of

organizational development and performance from closer

collaborative-partnered work between organizations.

Figure 0.1 Development of performance management.

These chapters also present a balance between the

organizations and individual performance commitment,



although clearly both are needed to a greater or lesser

extent in each topic.

It should be noted that the book title reflects that the

narrative describes a range of tools and models on this

important management topic and that the five chapters

may be viewed as standalone topics or as elements of a

systematic approach to organizational development and

performance management. However, in practice, of course,

the five topics will not always be applicable to every

company.

The book is designed to be one of a series of sibling

publications intended to group enabling management tools,

techniques and models into related clusters. These

publications will give managers, organizational leaders and

consultancy practitioners a highly effective means of

developing a composite view of an organization and where

necessary helping to apply an appropriate level of

intervention to drive performance improvement. Other titles

are Essential Tools for Management Consulting and Essential

Tools for Operations Management.

The structure follows the successful Toolbox formula of

integrating contemporary management tools, techniques

and models with those developed from practical experience

of addressing the interconnectedness of a wide range of

organizational challenges across multiple industries. While

this approach provides the opportunity to discuss some new

models, the majority of the figures and models are taken

from The Essential Management Toolbox: Tools, Models and

Notes for Managers and Consultants. Where the original

source is not that of the authors then the source is shown

with each model discussed. As with The Essential

Management Toolbox and other books in this series, full

references are provided to guide the reader to where further

information may be found. To assist the reader, each


