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FOREWORD

By Dr Malik Salameh

The importance of operations management as a core
business discipline as addressed by Professor Simon
Burtonshaw-Gunn, in this, his third book in the series
of Essential Management publications, will be familiar to
experienced leaders and managers — yet still succeeds in
contributing more value by helping identify potential
gaps in the operational delivery of prospective and estab-
lished enterprises.

Once again the same effective formula has been main-
tained by providing a specialist focus on the area of busi-
ness operations management; whilst recognizing the
importance of sharing this knowledge in a flexible format
— to satisfy the full range of business stakeholder needs;
and ensuring direct relevance to any size of business and
at any point in the business, product or service lifecycle.

A regular feature of the Essential Tool series is the way
they strike a subtle balance in reinforcing the essential
hard points for an established business, its employees and
strategic management — whilst oftering the opportunity
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to ensure hidden norms are challenged appropriately and
informed business improvement options are developed.
A key feature of this book is the range of example busi-
ness plan formats included, enabling the reader to tailor
them easily to suit their specific environment — either as
an “acid test” in the realization of innovative ideas or in
supporting projects to secure the necessary funding.

Furthermore, for the start-up business or those new
to the corporate arena, it offers a comprehensive review
of the fundamentals of operations management and an
expert accompanying narrative, which constructively
scrutinizes business propositions. It carefully marries a
range of management tools and techniques to provide a
comprehensive response to the key organizational and
environmental scenarios likely to be faced by any business
or individual.

A differentiating value of this publication lies in its
ability to help fulfil the often unforeseen requirements to
conduct urgent functional or organizational audits in
response to changes in external or internal market or
regulatory dynamics. Therefore building on the theme
of self-managed learning, the operations management
content is presented in such away as to enable any user
to take the frameworks and associated guidance to
conduct an intermediate level audit in a confident and
informed manner, and within a fairly short lead time.

I strongly recommend this book as an invaluable
source of such transferable knowledge and for the clarity
it provides in the field of operations management.
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INTRODUCTION

This book has been driven from an interest in the use of
management tools and models published in January 2008
in The Essential Management Toolbox: Tools, Models and
Notes for Managers and Consultants. This supplementary
book describes a number of examples and shares the
author’s practical experience in deploying appropriate
management tools and models taken from the Toolbox
with a focus on operational management and its activities
including related consultancy activities.

As an introduction this book comprises five broad
and inter-related chapters to the extent that each is a
natural progression from the subsequent chapter and yet
these too influence the earlier steps. It commences with
an examination of the major management topics of strat-
egy, quality and business continuity; all necessary for
business performance. The second chapter on business
planning reflects company capabilities, vision and strate-
gic objectives; and whilst there will be some specific



