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Introduction

Welcome to Social Entrepreneurship For Dummies!

If you’'re browsing through this book, chances are good
that you're more than a little worried, anxious, or
frustrated about a world that is absolutely bristling with
problems. Maybe you’'re not exactly mad as hell — yet —
but on some days you feel like you're getting close. It's a
good bet that you're also feeling that it’s about time you
stepped up to the plate and tried to make a positive
difference.

Maybe you've already dipped a toe in these waters.
Maybe you’ve volunteered, but didn’t feel quite fulfilled.
Volunteers tend to work on already recognized issues,
whereas you, on the other hand, may be dismayed by
problems that not enough others see. Or maybe the
problems you see have been recognized, but reaction
times in addressing them seem soooo s/looow that you
just have to shake your head.

Things needed to be done yesterday! You sense the
urgency. Doesn’t anybody else? Is it that others just
haven’t got around to it yet? Is there a lack of know-how
or available resources? At this point, it doesn’t much
matter. Somebody’s got to do something. And you have a
feeling that somebody is you.

About This Book

If we’ve just sketched a portrait of you, in however rough
an outline, this book is intended for you. You may not



know it yet, but you're a social entrepreneur in the
making.

Very simply put, a social entrepreneuris someone who
uses business principles to address social or
environmental problems. Social entrepreneurs become
experts on the problems they fight — whether those are
local, regional, national, or global — and, as often as not,
they’re visionaries. Social entrepreneurs see that we're all
our brothers’ and sisters’ keepers, and they form effective
organizations to carry out missions to demonstrate that in
one form or another. This book walks you through what it
takes to become one of these visionaries and lays out
many of the principles and strategies social
entrepreneurs employ, both practical and philosophical.

Conventions Used in This
Book

To make this book as easy to use as we can, we try to
define each new term as it comes up. We also use the
following conventions:

Italics are used when we introduce new terms
(which we define shortly thereafter, often in
parentheses).

Boldface words and phrases in bulleted lists and
numbered steps help you pick out the keywords at
a glance.

Web addresses, or URLs, are in a special monofont
typeface. The link may be only one page of a
larger, interesting Web site, so take advantage and



explore the rest of the sites we mention in this
book.

When this book was printed, some Web addresses may
have needed to break across two lines of text. If that
happened, rest assured that we haven’t put in any extra
characters (such as hyphens) to indicate the break. So,
when using one of these Web addresses, just type in
exactly what you see in this book, pretending as though
the line break doesn’t exist.

What You’re Not to Read

You’'re busy — we know that. So if you need to skip over
sections of the book, you can safely skip the sidebars and
any chapters that just don’t seem relevant. You can also
skip anything marked by a Technical Stuff icon (for more
on icons, see “lcons Used in This Book,” later in this
Introduction).

Foolish Assumptions

If you've read even this far, we assume the following:

You want to become a social entrepreneur, or
at least want to know enough about it to
make a decision. You may be moving in this
direction because you're concerned about the state
of the environment or because you recognize that
creating an organization is the best way to battle
poverty, for example, or homelessness, or the



issues of hunger or drinking water availability in
some far-off land.

You don’t have a lot of experience running an
organization. That's why we slow down and
address many fundamental concepts that go into
the effective operation of organizations.

You want to look for ways to give your
existing business a social entrepreneurial
slant. You have a for-profit business and you’'re
thinking about your corporate social responsibility
and how to implement it.

You’re committed to making a difference, and
you’re not attached to the status quo. You're
ready for change and willing to take risks to get it.

You’re curious. You want to discover more about
what you don’t know. You’'re reading this book to
expand your thinking about the various ways of
tackling your chosen issue.

You're willing to put some real effort into
this. You're not an armchair quarterback anymore.
You realize we can’t give you your social enterprise
or run it for you, and we can’t even cover
everything you need to know in the limited space
we have here. You're ready to continue your
research after reading this book.

How This Book Is
Organized



We’ve organized this book in five parts. Each part builds
on the one before, but don’t feel like you have to read the
chapters in order. Each chapter stands on its own as an
examination of a piece of the social entrepreneurial
puzzle.

Part I: An Introduction to
Social Entrepreneurship

In Part |, we introduce the fundamental concepts of social
entrepreneurship and the social context within which it
takes place. Compassion is at the heart of social
enterprises, and it’'s the main theme of Chapter 2.
Motivation is another important component, and Chapter
3 presents a set of ideas and concepts aimed at helping
you understand what motivates people to become social
entrepreneurs.

Social entrepreneurship is almost always a group effort,
and in Chapter 4 we cover the vital issue of
communication within an enterprise. The final chapter in
this part, Chapter 5, examines the multitude of trends
that currently bear on social entrepreneurship. They can
subtly influence how your own enterprise will evolve and
whether it’s likely to fail or succeed.

Part Il: Establishing Your
Organization

In Chapter 6, we set out a smorgasbord of areas in which
social entrepreneurship has succeeded over the years,
while pointing out that more work of this kind remains to



be done. The intent is to help you zero in on the specific
area of life where you'd like to generate significant social
change. We get down to discussing the initial planning of
your enterprise, including setting your mission and goals,
in Chapter 7 and help you answer the question of whether
to organize as a nonprofit group or one that seeks a profit
in Chapter 8.

Finding the money necessary to run your enterprise is
invariably an early concern, especially if you choose to be
a nonprofit organization; various ways of obtaining money
are the subject of Chapter 9. In Chapter 10, we look at
the importance of establishing the identity of your new
enterprise and creating your own unique brand; we also
explore ways of achieving these things effectively.

Part Ill: Growing Your
Organization

Getting something up and running is one step, but
keeping it alive and growing requires more knowledge
and skills. The main theme of the chapters in Part Il is
finding out how you can make your organization into a
continuing success. Networking is an important strategy
for reaching this goal (Chapter 11), and so is working
effectively with the media — newspapers, radio,
television, magazines, the Internet, and other public
outlets (Chapter 12).

The dreaded concept of bureaucracy is often a necessary
part of a social enterprise, and keeping it under control
can sometimes be difficult, as we explain in Chapter 13.
Bureaucracy is usually part of a formalized social
enterprise — one that is incorporated, has a constitution,



and perhaps has governmental charity status — which we
discuss in Chapter 14.

Part IV: Keeping Your
Organization Running for the
Long Haul

It takes leadership and good management to keep an
organization on course for the long haul. Chapter 15 takes
a close look at the entrepreneur side of social
entrepreneurship, including the fundamentals of
capitalism, the need for innovation, and the development
of relevant knowledge.

All strong organizations have, or should have, a good set
of leaders. In Chapter 16 we explore the principles of
leadership and the power of charisma, and we address
problems stemming from overusing power. We give
broader consideration in Chapter 17 to the management
of social enterprises — of recruiting and managing paid
staff and volunteers, whipping up morale, and looking
after your organization’s expenses. The final chapter in
this part, Chapter 18, centers on teamwork and the roles
of passion and compassion in motivating effective
coordinated group efforts.

Part V: The Part of Tens

If you’'re inspired to start a social enterprise, but you
haven’t yet found a social problem around which to
organize it, look at Chapter 19 for a list of ten great areas
for social entrepreneurial action. And always steer clear of



common mistakes in this field, a helpful list of which
appears in Chapter 20. Finally, the appendix lists many
useful further resources for starting and running a social
enterprise.

Icons Used in This Book

Throughout this book, you’ll see little pictures in the
margins, called icons. Icons are there to grab your
attention. Here’s what each of the icons means:

o

@ Ideas next to this icon help you move your social
enterprise forward or highlight especially relevant
information that can save you time.

i
e i,
e

"/ Paying attention to the tidbits next to this icon saves
you time, money, and perhaps even some heartache.
This icon warns you about possible problems or

glitches you may encounter on the way to becoming
a social entrepreneur.

i)
R,

@ This icon flags information that you should keep in
mind in the long term, if not memorize, as you
explore social entrepreneurship.

e/ This icon indicates more advanced, arcane, or
difficult stuff, such as deeper details or background,
which may or may not interest you. You can safely
skip this material.



