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Introduction

Becoming a leader can take a lifetime, or just as long as it takes you to
read this book. The Leadership Brain For Dummies is designed to equip
you with everything you need to become the leader you want to be.

Although you can find many books on leadership and many books on the
brain, no book has connected the subjects like this one. Neuroscience offers
you an opportunity to maximize your brain and the brains of those you
depend on to shape your future.

In this book you get the how and the why. You find out how to be a great
leader, great listener, great decision-maker, and great at handling yourself
and others. But that information is only part of the picture. Understanding
why you should do these things by using specific strategies that are compat-
ible with how the brain works is the rest of the story. Knowing why makes
you more likely to use these strategies again and again.

Although business fads come and go, the brain is here to stay. Apply the best
from neuroscience to your organization to create a climate and a culture in
which everyone is happy — you, your employees, and your customers or
clients.

About This Book

Leadership is an art and a science. This book shows you where the two meet
and complement each other. It’s meant to engage your brain without taxing
it.  want you to think about who you work for and who you work with to
consider what you may do to make your experience and theirs a better one.
With that purpose in mind, [ have put together lists, stories, and tips to help
you lead your own brain as well as the brains of others. The book you hold
in your hands is not typical, and it’s certainly not a textbook. You can jump
around however you like, not worrying that you’'ve missed critical informa-
tion from an earlier chapter. I define new terms wherever they show up or
direct you to their definitions so that you're never at a loss for information. If
an example or explanation from a previous chapter may support your under-
standing of a topic, I let you know how to find it.

This book is designed to be personalized by you — read it as questions arise
or leadership challenges present themselves to you. Turn to any topic that
interests you at any time that you want to find out about it. I've worked hard
to make sure that you are always be at home within these pages.
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Conventions Used in This Book

[ use the following conventions throughout the text to make things consistent
and easy to understand:

v All Web addresses appear in monofont.

v New terms appear in italic and are closely followed by an easy-to-
understand definition.

+* Bold highlights the action parts of numbered steps and key words in
bullet lists.

When this book was printed, some Web addresses may have needed to break
across two lines of text. If that happened, no extra characters like hyphens
indicate the break. So, when using one of these Web addresses, just type in
exactly what you see in this book, as though the line break doesn’t exist.

The brain is a funny thing, and leadership should be fun. For these reasons, I
have added humor where I think it is appropriate. Leaders should add humor
to their leadership style because the brain responds to humor and it actually
allows the brain to use some of its higher levels in order to “get the joke.”

Foolish Assumptions

The brain makes many assumptions. Mine is no different. I assume that you
have picked up this book for one of two reasons: like me, you’re enthralled
with research on the brain and want to know how it relates to everything,

or you're intently looking for new information about leadership — a fresh
approach that motivates and inspires you. Either way, [ assume that you will
find information and strategies that you can apply right away.

[ also assume that you would like to know what’s going on inside the heads of
other people in your life — at work and at home. Finally, you're a little wor-
ried about your own brain, and you want to know what to do to keep your
business brain in business!

What You've Not to Read

The beauty of The Leadership Brain For Dummies is that you don’t have to
read the whole book to come away with quite a bit of easily applicable infor-
mation. You can skip the shaded boxes of text called sidebars, which contain
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stories or examples that relate to information in the chapter. Sidebars help
you connect more with some of the ideas in the chapter, but they don’t con-
tain new ideas and so are skippable.

How This Book Is Organized

The Leadership Brain For Dummies is organized into five parts. The following
sections give you a description of each part.

Part I: Leadership Is All in Your Head

Part I links leadership and the brain by giving you an overall feel for the con-
nections between the way the brain runs and the way your organization runs.
It covers some brain basics, such as how the brain makes connections and
changes, how it’s structured, and what it needs to learn and be productive.
The fact that leaders are made and not born is a tribute to the brain’s ability
to learn and change.

This part also describes a great leader who uses knowledge about the brain
to share a vision and mission, and to motivate others. And it describes a not-
so-good leader. Although negativity is not the point here, the brain needs
examples to avoid as much as those to emulate, and so [ give you both.

Part II: Tapping Into the Brain of a Leader

Part Il shows you how to develop leadership traits. Discovering your intel-
ligence strengths through self-knowledge and a written assessment helps
you determine the style of leadership that feels right and put employees into
the right positions. You find out about emotional intelligence and becoming
an emotionally intelligent leader. As you assess yourself in relationship to
your self-awareness, social awareness, and handling relationships, you see
the importance of empathizing with your employees and all of your organiza-
tion’s stakeholders.

Additionally, you find out how the brain makes decisions in this part of the
book. Can you think your way to the top? Good decision-making skills com-
bine both cognitive and emotional intelligences.
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Part I1I: Working with the
Brains You Have

Rather than shaking up an organization by firing employees, a leader is better
off first taking a close look at the current staff. Retraining often is a better
option than rehiring, and this part of the books shows you how to find and
foster the skills employees have to offer.

Understanding some major differences between the sexes and among differ-
ent generations helps you get employees into the positions where they're
most likely to thrive and offer them the most optimal working conditions to
ensure that they do.

This part of the book also deals with the importance of teams, filling you in
on how they develop and how they grow. Creating goals that appeal to the
whole brain makes a difference in how your teams approach those goals and
whether they reach them.

Part 1U: Training and Developing Brains

In this part, | examine the importance of training and the consequences of
not training, and I give you brain-compatible training techniques to increase
learning and memory.

[ explain what the brain needs to be ready to learn and ready to work, and I
show you how to make your training dollars count by ensuring that the infor-
mation sticks in employees’ brains.

Finally, [ show you how to conduct meetings that make a difference.
Communicating with a diverse workforce means differentiating some of your
meeting and communication strategies.

Part U: The Part of Tens

This section is part of the rich format of every For Dummies book. In it you
find chapters devoted to quick bits of advice on the brain and leadership.
First, [ dispel some of the more common myths about the brain. [ then offer
you ten tips on leading with the brain in mind. Finally, I show you ten ways to
develop your brain for leadership and living a better life.
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Every For Dummies book uses icons — those little pictures in the margins
that catch your eye as you peruse the book. Here’s what they are and what
they mean:

This icon flags bits of information that deserves a second look, making it
easier for you to return to again and again.

Although you're likely to find the detailed technical information you find next
to this icon interesting, you don’t need it to understand the main points of the
book.

Whenever [ give you information that will save you time or money or make
your job easier, | flag it with this icon.

Stop and read information that appears next to this daunting icon to avoid
leadership pitfalls and mistakes.

Where to Go from Here

Pick a chapter, any chapter. Each one is its own little book. You won’t need to
go back to fill in missing pieces from earlier chapters. Looking for information
about how to make a team function smoothly? Go straight to Chapter 14. Want
new ways to make your meetings more interesting and effective? Chapter 20
has what you need. And if you're an overachiever or just insatiably curious, by
all means turn the page and keep going until you get to the back cover.

The best leaders never stop wondering, reading, and seeking answers. You
are obviously one of them! I'm grateful for the opportunity to help you on
your quest.

5
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Part |

Leadership Is All
In Your Head

The 5th Wave By Rich Tennant

CRIHTENNANT

“Information is moved via neurotransmitters
from neuron to neuron via the synapses into
the brain where it is then rvetrieved by the
memory via a slap on the back of the head.”



In this part . . .

Here, [ show you some basics of the brain, including
how the brain’s structure and function is similar to
the structure and function of your business. Your brain
has a CEO that makes decisions, plans for the future, and
celebrates success. I tell you about what the brain needs
to be at its best, as well as methods for making sure
you're leading your best.




Chapter 1

Connecting Brain Science to
Leadership Principles

In This Chapter

Looking into leadership
Connecting neuroscience and leadership
Building teams with the brain in mind

Training effectively for any brain

n this book you find out how your brain works and how to work it to
improve your decision-making, training, and hiring so that you create a
workplace where people are happy and productive.

In order to survive and thrive through humans’ long history, the brain had to
be social. Humans needed people around them to help them conquer whatever
dangers they might face. Today’s world looks a lot different from that of even a
century ago, but you still need people to help you prosper. Being social means
establishing relationships. Relationships often require leadership.

The leadership brain learns how to be self-aware and self-confident. This brain
knows how to persuade and convince others that her idea is the best. At the
same time, the leader takes others’ feelings and ideas into consideration.

The good news from neuroscience is that you can learn how to be a leader.
This book shows you how.

The Leadership Brain For Dummies helps you become the leader you want to be.

Defining Leadership

Leadership is the ability to bring like-minded people together to get remark-
able things done. Because humans are a social species and natural hierarchies
develop, the concept of leadership emerged. Someone has to be in charge,
share a vision, and lead others toward the goals.
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Leadership depends on relationship-building. A leader can lead only through
her ability to build relationships between and among employees, customers,
investors, and any other stakeholders.

Knowing and amending your
leadership style

Different approaches to leadership give you the opportunity to be the leader
you want to be when you want to be it. You can find your leadership style by
reading Chapter 6. The style you naturally use or the one you cultivate may
change according to circumstances, which is as it should be. When you need
to take charge because you're dealing with new employees who need more
guidance, you might adopt the authoritarian style. But perhaps in your heart
you really favor group decision-making; you can then use that style in other
situations, when it’s a better fit.

As aleader, you are many different things to different people. You have a lot
of hats to wear, but there’s only one brain under those hats, and you get to
know it better in Chapter 5, which shows you how leadership and the brain
interact.

Providing feedback

As you find out in Chapter 4, feedback is food for thought. Feed the brains of
your employees by providing the necessary information to keep them on task
and keep your vision in sight. Without feedback, people lose self-confidence
and motivation.

Feedback begins with the senior leadership team, but it goes much beyond
that. Rather than relying on a trickle-down effect, leaders must provide feed-
back to each and every person in the organization. You find suggestions in
Chapter 20 to communicate with employees throughout your organization.

Developing high emotional intelligence

Your ability to have good relationships with others gets you farther in busi-
ness and in your personal life than your 1Q. It’s not how smart you are that
counts, but rather how you are smart.



