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Preface
WHY WE WROTE THIS BOOK

The daily demands you face as a fi nancial advisor are  exhausting. You 
are under extreme pressure to build a profi table practice, and at the 
same time comply with regulations that increasingly consume your 
precious time. The challenge to produce is unrelenting; the respon-
sibility to your clients is uncompromising. You wear too many hats; 
among them are asset management expert, client service rep, technol-
ogy specialist, stock analyst, PR and marketing manager, prospecting 
whiz, portfolio manager, teammate, psychologist,  mentor, communica-
tor, friend, confi dant, time management guru, self- motivator,  student, 
and others.

We believe Bullish Thinking is a book that will help you navigate 
through the stressful waters of your daily business. Whether you are a 
transaction-based broker or a fee-based fi nancial advisor, stress looks, 
sounds, and feels the same—painful and potentially destructive on a 
personal and professional level. But what triggers the various  stressors 
that can dangerously affect you? Among countless things that surface 
in your job, dealing with diffi cult clients, unsupportive managers, 
differentiating yourself from competition, and compliance with legal 
issues are just a few of the hard issues on your desk. 

Bullish Thinking will serve as a personal resource to help you 
avoid and alleviate emotional distress. You will read about the prob-
lems, and learn the solutions that will help you return to the top 
of your game. The hard-hitting true stories illustrate the potential 
threats to your mental health, identify your problems, and outline 
the process of getting help. The in-depth case studies and real-life 
examples exemplify the challenges you face, and how they can lead 
to emotional breakdowns. We identify skills and strategies, includ-
ing Bullish Thinking exercises, which teach mastery over the vol-
atility and unpredictability of your job. This book also shows you 

ix
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how to manage and balance your personal life while working in this 
ever-changing industry. 

You will discover immediate solutions for short- and long-term 
help. We, authors Dr. Brian F. Shaw, one of the developers of Cognitive-
Behavioral Therapy, and Dr. Alden Cass, specialize in working with 
 fi nancial services executives suffering from job burnout and  behavioral 
paralysis, or depression. We offer a variety of ways for individuals to 
proactively reduce their job stress through proven techniques, in-
cluding the Bullish Thinking strategies designed by Dr. Cass, which 
are an important theme throughout the book.

It also underscores the importance of emotional discipline in the 
face of potential indulgences, emotional highs, and crushing defeats. 
Bullish Thinking is an easy, practical, and palatable way of teaching 
the cognitive therapy skills introduced to the world of  psychology by 
Dr. Brian Shaw. Dr. Cass pioneered research on brokers’ and traders’ 
behavior, and counsels those in distress.

Who Should Read This Book
Financial advisors, stockbrokers, investment bankers, traders, fi nan-
cial planners, wealth managers, investment management consul-
tants, wholesalers, and others, will all benefi t from this book. Bank 
brokers, insurance planners, and professionals working at  fi nancial 
supermarkets, who are in emotional distress on the job, will also be 
helped by the book and its Bullish Thinking strategies and case study 
solutions. We also believe that spouses, partners, and signifi cant 
 others of fi nancial professionals will benefi t, as the book will help 
open dialogues with their loved ones working in the industry.

The bottom line is: If emotional distress is not addressed, it is 
entirely possible there may be adverse or harmful consequences to 
you in your professional and personal life. Here’s a case in point: Our 
 research* indicates that “stockbrokers are not using  effective cop-
ing skills for the purpose of alleviating their work-related stress, and 
consequently, are developing the debilitating  symptoms of burnout, 
anxiety, and depression. It is our contention that negative personal 
outcomes will be associated with these mental health concerns, and 

x Preface

*Alden Cass, John Lewis, Ed Simco, “Casualties of Wall Street: An Assessment of 
the Walking Wounded,” Catalyst Strategies Group, catsg.com/casualties.asp.
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will  consequently lead to negative  organizational outcomes such as 
absenteeism and a decreased quality of life for employees and their 
families. Also, if the early warning signs of burnout, depression, and 
anxiety continue to remain unnoticed by stockbrokers as well as 
their  employers, their overall productivity and commitment to the 
organization may wane over time, leading to an increase in turn-
over. This may cost brokerage houses additional money for training 
 replacement brokers who will more than likely suffer the same fate as 
their  predecessors.”

That being said, we believe our research, and our ongoing 
 experience of working with fi nancial advisors (and their managers), 
lends credence to the importance of preventing mental and physical 
illness from infringing upon the lives of these individuals.

The ultimate goal of this book is to generate awareness and a 
better understanding of clinical depression (feeling depressed 
is not something to feel shame about), as well as help you better 
 understand your personal battles to better combat the emotional 
demons that may be standing between you and a fulfi lled life and 
a thriving business. Bullish Thinking will help you achieve your own 
personal nirvana—a place of contentment, fi nancial success, and 
emotional stability. 

ALDEN CASS

BRIAN F. SHAW

SYDNEY LEBLANC
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