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“Readable, clear and concise — shows in no uncertain terms how sensible reward
management can foster the successful growth and development of organisations
and their employees.”

Tina Stephens, Principal Consultant, SandS

(specialists in management development and employee reward)

“A concise yet very informative and accessible guide to the sometimes complex topic of
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INTRODUCTION
THE PROBLEM

Picture the scenario......

Your company is experiencing:
o High levels of absenteeism

e High levels of employee
turnover

e Low productivity

The consequences are a
fall in profits and your
talented people leaving.
What would you do if this
was your company?
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INTRODUCTION
PEOPLE - YOUR MOST VALUABLE RESOURCE

If your employees are underperforming, demotivated and, worse still, leaving, you are
wasting your most valuable resource, your people. All this has long-term effects on your
business, not only the profits but your reputation too. How does this situation impact on
the supply chain you are a part of? What do your suppliers or customers think when they
call your team to find yet another contact has left?

Are you starting to wonder what you are paying wages for?

How can you incentivise your workers without it costing you more money?

Welcome to the topic of Reward Management!

This book explores how to reward employees in a way that will give you the results that

you want. We will consider the pros and cons of the various approaches to reward; the
mistakes that some organisations have made, and alternative approaches.
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INTRODUCTION
REWARD MANAGEMENT

Managing reward effectively is a key part of ensuring satisfactory attainment of the
strategic goals of the organisation. An organisation is a group of people — and those
people need to be working productively if the organisation is going to be successful.

Reward management is an essential part of encouraging employees to work as
you want, so that those goals are met.
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INTRODUCTION
REWARD MANAGEMENT

Of course, employees have always received some sort of recompense for their work. It
has to be asked, however, whether this is ‘compensation’ for turning up to work or if it is
‘reward’ for doing a really good job.

A basic rate of pay with no additional benefits (financial or non-financial) will certainly pay
employees, but it might not do enough to reward them.

However, a basic rate of pay with a flexible benefits package (allowing the employees to
choose, within certain parameters, the benefits that best meet their needs and therefore
also motivate them as individuals) is likely to go beyond compensation and enter the
realms of reward.
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