




SCHOLARSHIP RECONSIDERED





SCHOLARSHIP
RECONSIDERED

Priorities of the Professoriate

EXPANDED EDITION

Updated and Expanded by
Drew Moser, Todd C. Ream,
John M. Braxton, and Associates



Copyright © 2016 by the Carnegie Foundation for the Advancement of Teaching.
All rights reserved.

Published by Jossey-Bass
A Wiley Brand
One Montgomery Street, Suite 1000, San Francisco, CA 94104-4594—www.josseybass.com

No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any
form or by any means, electronic, mechanical, photocopying, recording, scanning, or otherwise,
except as permitted under Section 107 or 108 of the 1976 United States Copyright Act, without
either the prior written permission of the publisher, or authorization through payment of the
appropriate per-copy fee to the Copyright Clearance Center, Inc., 222 Rosewood Drive, Danvers,
MA 01923, 978-750-8400, fax 978-646-8600, or on the Web at www.copyright.com. Requests to the
publisher for permission should be addressed to the Permissions Department, John Wiley &
Sons, Inc., 111 River Street, Hoboken, NJ 07030, 201-748-6011, fax 201-748-6008, or online at
www.wiley.com/go/permissions.

Limit of Liability/Disclaimer of Warranty: While the publisher and author have used their best
efforts in preparing this book, they make no representations or warranties with respect to the
accuracy or completeness of the contents of this book and specifically disclaim any implied
warranties of merchantability or fitness for a particular purpose. No warranty may be created or
extended by sales representatives or written sales materials. The advice and strategies contained
herein may not be suitable for your situation. You should consult with a professional where
appropriate. Neither the publisher nor author shall be liable for any loss of profit or any other
commercial damages, including but not limited to special, incidental, consequential, or other
damages. Readers should be aware that Internet Web sites offered as citations and/or sources for
further information may have changed or disappeared between the time this was written and
when it is read.

Jossey-Bass books and products are available through most bookstores. To contact Jossey-Bass
directly call our Customer Care Department within the U.S. at 800-956-7739, outside the U.S. at
317-572-3986, or fax 317-572-4002.

Wiley publishes in a variety of print and electronic formats and by print-on-demand. Some
material included with standard print versions of this book may not be included in e-books or in
print-on-demand. If this book refers to media such as a CD or DVD that is not included in the
version you purchased, you may download this material at http://booksupport.wiley.com.
For more information about Wiley products, visit www.wiley.com.

Library of Congress Cataloging-in-Publication Data
Boyer, Ernest L., author.

Scholarship reconsidered : priorities of the professoriate / Ernest L. Boyer ; updated and
expanded by Drew Moser, Todd C. Ream, John M. Braxton, and associates. – Expanded edition.

pages cm
Includes bibliographical references and index.
ISBN 978-1-118-98830-5 (pbk.), ISBN 978-1-119-00575-9 (ePDF),
ISBN 978-1-119-00586-5 (epub)
1. Education, Higher–United States. 2. College teachers–United States. 3. Learning and

scholarship–United States. 4. Research–United States. I. Moser, Drew, editor. II. Ream, Todd C.,
editor. III. Braxton, John M., editor. IV. Title.

LA227.4.B69 2015
378.73–dc23

2015029127

Cover design by Wiley

Cover image: Abstract Background © iStock.com/Gile68, Texture Paper © iStock.com/Malsveta

Printed in the United States of America

EXPANDED EDITION

PB Printing 10 9 8 7 6 5 4 3 2 1

http://www.josseybass.com
http://www.copyright.com
http://www.wiley.com/go/permissions
http://booksupport.wiley.com
http://www.wiley.com


CONTENTS

About Ernest L. Boyer vii

About the Editors ix

About the Contributors xi

Editors’ Acknowledgments xv

A Note to the Reader xvii

Foreword: Scholarship Reconsidered’s Influence in Later Carnegie
Foundation Work xxi

Mary Taylor Huber

PART ONE: THE IMPACT OF SCHOLARSHIP RECONSIDERED ON
TODAY’S ACADEMY 1

The Origins of Scholarship Reconsidered 3
Drew Moser and Todd C. Ream

Boyer’s Impact on Faculty Development 13
Andrea L. Beach

The Influence of Scholarship Reconsidered on Institutional Types and
Academic Disciplines 19

John M. Braxton

v



vi Contents

Scholarship Reconsidered’s Impact on Doctoral and Professional
Education 31

Ann E. Austin and Melissa McDaniels

How Scholarship Reconsidered Disrupted the Promotion
and Tenure System 41

KerryAnn O’Meara

Acknowledgments 49

PART TWO: SCHOLARSHIP RECONSIDERED BY ERNEST L. BOYER 53

Scholarship over Time 55

Enlarging the Perspective 67

The Faculty: A Mosaic of Talent 77

The Creativity Contract 91

The Campuses: Diversity with Dignity 99

A New Generation of Scholars 109

Scholarship and Community 117

Appendix A: National Survey of Faculty (1989) 123

Appendix B: Technical Notes 157

Appendix C: Carnegie Classifications 159

Afterword: Advancing the Conversation around Scholarship
Reconsidered 161

Cynthia A. Wells

Discussion Guide 167

Notes 173

Index 195



ABOUT ERNEST L. BOYER

Ernest L. Boyer (1928–1995) served as the president of the Carnegie Foun-
dation for the Advancement of Teaching, the United States Commissioner
of Education, the chancellor of the State University of New York, and held
a wide variety of other faculty and administrative roles at colleges and uni-
versities such as the University of California, Santa Barbara, and Upland
College. During his time as president of the Carnegie Foundation, Boyer
and his colleagues produced a wide array of influential reports on topics
ranging from early childhood education to an international study of the
professoriate. The original edition of Scholarship Reconsidered was produced
during that time.

Boyer was raised in Dayton, Ohio, and earned his undergraduate
degree at Greenville College in Greenville, Illinois. Following graduation,
he and his wife, Katherine Boyer, moved to Orlando, Florida, where
Boyer served as pastor of a Brethren in Christ church. The Boyers then
moved to Southern California, where Boyer began his career in education
as an administrator at Upland College. After earning his PhD at the
University of Southern California, Boyer conducted postdoctoral work at
the University of Iowa.
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After Boyer lost a three-year battle with lymphoma in 1995, William
H. Honan wrote in the New York Times that Boyer had “never tired of his
role as an evangelist of education.” Through his later years he remained a
sought-after speaker on higher and adult education and the importance of
civics education. Boyer also held some 140 honorary degrees and numer-
ous awards, including the Charles Frankel Prize in the Humanities, the
Horatio Alger Award, and the Britannica Achievement in Life Award.
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A NOTE TO THE READER

In today’s seemingly frenetic publishing world, it is rare to find a work
that persists beyond its first printing. The year 2015 marks the twenty-

fifth anniversary of Scholarship Reconsidered: Priorities of the Professoriate by
Ernest L. Boyer (1928–1995). Boyer, an internationally known educational
leader, was best known for his leadership as chancellor of the SUNY system
(1971–1977), United States Commissioner of Education (1977–1979),
and president of the Carnegie Foundation for the Advancement of
Teaching (1979–1995). As his stature as an educational leader became
more pronounced, so did his inclination and ability to draw scholars
together. This is arguably best evidenced in Scholarship Reconsidered.

Written by Boyer and his Carnegie Foundation colleagues (most
notably Eugene Rice), Scholarship Reconsidered has sold more than
thirty-five thousand copies since Jossey-Bass took over its publication in
1997. It has also been cited over 6,675 times, according to Google Scholar.
Sales and citations aside, it remains a text germane to the conversation
about scholarship in the academy. When Scholarship Reconsidered was
released in 1990, it sparked conversations that have only grown in strength
and complexity to this day. These conversations expanded beyond the tra-
ditional research agenda to include four domains: application, discovery,
integration, and teaching. In honor of this work’s twenty-fifth anniversary,
what you hold in your hands is an edition that not only critically engages
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that legacy but also offers space for speculation about its future. Given the
challenges and opportunities facing higher education today, we believe
Boyer’s work will prove to be even more relevant over the course of the
next quarter century.

Determining the veracity of this claim of Boyer’s continued relevance
is, inmany ways, up to you, your colleagues, and the communities you serve.
The essays provided offer you a host of ways to think through the legacy of
Scholarship Reconsidered and its relevance to your work as higher education
scholars, administrators, and policy makers.

The text begins, appropriately, with a foreword from Mary Taylor
Huber, entitled “Scholarship Reconsidered’s Influence in Later Carnegie
Foundation Work.” Huber was with the Carnegie Foundation as a senior
scholar for the duration of Boyer’s tenure as president. She was a pivotal
voice in Carnegie Foundation work and continued the conversation Schol-
arship Reconsidered launched after Boyer’s untimely death in 1995. She is
perhaps best positioned to write on the impact of Scholarship Reconsidered
on the Carnegie Foundation’s later work. Think of Huber’s contribution
as primary source account of Scholarship Reconsidered’s development
and impact, providing a Carnegie Foundation perspective to serve as a
contextual backdrop for assessing the report’s influence over the past
twenty-five years. This foreword is followed by five chapters from Boyer
scholars that focus this exploration through five important lenses: history,
faculty development, institutional type and academic discipline, doctoral
and professional education, and promotion and tenure.

The first chapter, “The Origins of Scholarship Reconsidered,” is authored
by two of us (Drew Moser and Todd C. Ream). It examines the lesser
known influences and experiences that shaped Ernest Boyer’s develop-
ment of Scholarship Reconsidered. It chronicles his early life and career and
the context, events, and key individuals that shaped this new domain of
scholarship.

The second chapter, authored by Andrea L. Beach, is titled “Boyer’s
Impact on Faculty Development.” It provides a helpful perspective into the
role Scholarship Reconsidered played in the emergence of the scholarship of
teaching and learning (SoTL) and faculty development. It also highlights
potential trajectories for these movements into the future.

Third, John M. Braxton contributes “The Influence of Scholarship
Reconsidered on Institutional Types and Academic Disciplines.” It is a
technical examination of how institutions and disciplines have responded
to the expansive view of scholarship provided in Scholarship Reconsidered.
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By analyzing scholarly activity through the delineation of Scholarship
Reconsidered’s four domains, you can read the extent to which certain
types of institutions and certain academic disciplines have embraced
this framework.

Ann E. Austin and Melissa McDaniels collaborated on this book’s
fourth chapter, “Scholarship Reconsidered’s Impact on Doctoral and Pro-
fessional Education.” Austin and McDaniels explore the influence of
Scholarship Reconsidered on doctoral education, with specific attention to
hallmark professional programs such as law and medicine. They provide
important insight into Scholarship Reconsidered’s relevance for these modes
of learning.

The fifth chapter, written by KerryAnn O’Meara, examines what is
often the most contentious conversation surrounding Scholarship Reconsid-
ered: promotion and tenure. “How Scholarship Reconsidered Disrupted the
Promotion and Tenure System” argues for the prominent place this work
holds in the revision of promotion and tenure guidelines over the past
twenty-five years. O’Meara explores how Boyer provided a new language
for a new approach to promotion and tenure.

Last, Cynthia A.Wells, director of the Ernest L. Boyer Center atMessiah
College, provides an afterword at the end of expanded edition. Appropri-
ately titled “Advancing the Conversation around Scholarship Reconsidered,”
Wells conducts themany voices of this edition into a chorus that collectively
assesses the relevance of Ernest L. Boyer’s views to the present and future of
higher education. She also provides an understanding of how the Ernest L.
Boyer Center seeks to continue the dialogue Scholarship Reconsidered began
in 1990.

Twenty-five years provides many avenues for exploration, too many to
consider in one book. Collectively, these seven contributions attempt to
examine twenty-five years of influence, and in so doing, refocus our view
of Scholarship Reconsidered for many years to come. The text of Scholarship
Reconsidered, of course, is included in this book and remains unchanged.
However, as with the first twenty-five years, Boyer’s work is at its best when
it is read and debated by communities of scholars. To support such efforts,
we also provided a discussion guide. In the end, however, we leave it up to
you to decide how to use this book. Some may read it from cover to cover
and then add their own questions to the discussion guide. Some may read
only the essays and selections from the text that prove to be most relevant
to them at a particular point in time. Others may find its use as a reference
work to prove most beneficial. Regardless, we hope you find that engaging
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this work is of great benefit to your vocation as a scholar. Ernest L. Boyer is
perhaps remembered most for being a scholar of scholars. He consistently
tried to determine how to best draw scholars together into relationships
that would enable them to flourish. It is our hope that this new book cul-
tivates generative, robust conversations among scholars on the very nature
of scholarship.

Drew Moser
Todd C. Ream

John M. Braxton



FOREWORD

Scholarship Reconsidered’s Influence in Later
Carnegie Foundation Work

Mary Taylor Huber

We believe the time has come to move beyond the tired old “teaching versus research”
debate and give the familiar and honorable term “scholarship” a broader, more
capacious meaning, one that brings legitimacy to the full scope of academic work.1

The publication of Scholarship Reconsidered: Priorities of the Professoriate in
1990 propelled Ernest L. Boyer, author of the report and president of

the Carnegie Foundation for the Advancement of Teaching, onto another
of his many ambitious speaking tours. Keynoting events on campuses and
at conferences around the country, Boyer would speak engagingly and per-
suasively about Scholarship Reconsidered’s major theme. As suggested in my
epigraph, Boyer believed that the term “scholarship” had come to be too
narrowly interpreted in American higher education. Only by broadening
its scope beyond basic research could colleges and universities fulfill their
wide range of institutional commitments.

The ideas presented in Scholarship Reconsidered have enjoyed a long his-
tory as a potent inspiration for reform—but not entirely on their own.
What force they’ve had has been enhanced by the work of many colleagues
who have elaborated on their meaning, explored ways to institutionalize
them, and provided exemplars of what it looks like to embrace a broader
understanding of the scope of scholarly work. Not least among these efforts
has been continuing work at the Carnegie Foundation itself—my topic
in this foreword. As a member of the teams that Boyer assembled at the
Carnegie Foundation to help with Scholarship Reconsidered and its follow-up
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