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ATHENA VONGALIS-MACROW

PREFACE

Is there a magic bullet that can create organisational change so that the promises 
of diversity in leadership can be achieved? Unfortunately, there is no hard and fast 
way to change organisations or to change the historical construction of leadership. 
Leadership has traditionally been defined as male, and this definition has been 
constructed largely in the absence of women. Changing organisational norms is 
a slow and deliberate process requiring each of us to acknowledge that diversity 
of leadership is desirable, that different types of leaders can create interesting and 
innovative workplaces and that leadership is the domain of all types of leaders. 

This book considers higher education and leadership from the perspective of 
women in academia who share in the idea that traditional notions of leadership are 
out dated and need to change. The sense of urgency is especially relevant considering 
the flow on effect of having more women working in higher education has not lead 
to a reciprocal flow of more women in leadership. In most developed countries, 
less than 25 per cent of women are in leadership positions. The sense of urgency is 
accelerated when considering that “over half of current college presidents at 61 years 
of age and older, higher education will face significant turnover in leadership in the 
near future” (Cassady, 2012). So, the few women that have made it are also getting 
ready to retire. How can we ensure that up and coming women are progressing 
towards leadership positions and in doing so, transforming organisations and the 
diversity of leadership?

This book draws on the substantial knowledge, experience and information 
of successful women currently working in higher education. However, it is not 
success identified by women who have made it to the top, rather success is more 
democratically defined by women who have achieved a level of career progress and 
are working at progressing to the next level. Their progress is the focus of this book. 
The aim is to provide the kinds of information and insight that women may seek in 
order to continue to progress their career goals, perhaps leading towards leadership. 
What is needed and what would make the journey easier is if women could access 
and act upon the strategic advice and learnings from a concerned mentor imparting 
words of wisdom and strategic insight about what it means to build a career and 
move towards leadership in higher education. 

Initially the book was prompted by an intensive conference at Oxford University 
which focused on women in higher education. The conference attracted over 
forty women from across the globe, working in different disciplines within higher 


