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of Social Sciences

Research Center for Corporate Social Responsibility (hereafter called the Center),
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in the CASS Graduate School, and delivers CSR-related training programs to
spread CSR theories and practices; it organizes and participates in various CSR
seminars to share research achievements in CSR.
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e Observer: The Center publishes CSR Blue Book annually to keep track of the
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October 2010 Research Center for Corporate Social Responsibility
Chinese Academy of Social Sciences

Address: 1-3-1303, Xinyijiayuan, Congwenmen

district, 100062 Beijing

Telephone: 010-60537905

Fax: 010-60537905

Website: http://www.cass-csr.org

Email: http://csr@cass-csr.org


http://www.cass-csr.org
http://csr@cass-csr.org

The Institute of Social Development Strategy,
CASS

The Institute of Social Development Strategy, CASS (the Institute), which is
closely linked to the coordinated development of the Chinese society and econ-
omy, focuses on three social issues: first, social development from a macro and
overall perspective; second, research on social development from the micro level
of society, namely by looking at group, community, and organizational order;
lastly, the exploration of social development by studying the correlation between
structural transformation and history.

Adhering to the spirit of “opening-up,” the Institute adopts the idea of com-
bining small academic groups with large academic communities to create reform
and innovations with regard to subject construction, research management, talent
application, foreign cooperation, and administrative operation.

The Institute is composed of five branches: the Research Office of
Development and Policy, the Research Office of Social Construction and
Management, the Research Office of Organization Mechanism and Institutional
Change, the Research Office of Public Service and Social Responsibility, and the
General Office.
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2011.
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Papers
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Projects
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Responsible Way, Sustainable Way Co., Ltd.

Responsible Way, Sustainable Way Co., Ltd. was founded in 2010, established
on the basis of the consulting department and data center of the Center, and now
serves as a strategic partner and platform in the commercialization of the Center’s
research findings. The company has successively provided statistics and data
to such research achievements as the CSR Blue Book 2009, 2010, and 2011, the
White Book of Chinese CSR Reports 2011, the Chinese CSR Report Preparation
Guide (CASS-CSR2.0), etc. Meanwhile, the company and the Center collabora-
tively provide CSR counseling, training, and reporting services to dozens of large-
scale enterprises at home and abroad.

With a solid theoretical base and abundant practical experience, the company
specializes in CSR management counseling, capacity training, and brand promo-
tion, providing overall CSR designs, and helping clients develop sustainably. Main
services include:

e Management counseling: to help clients establish CSR mechanisms, regula-
tions, an indicator system, strategies, and project assessments.

e Reporting service: to help clients figure out CSR reporting procedures, select
issues to report, and guide clients in compiling annual CSR reports.

e Communication: to help clients establish a CSR transmission and communica-
tion system, promote communication with stakeholders, and foster a responsible
brand image.

e Training: to offer trainings on CSR theories and practices, raise awareness of
social responsibilities among management and staff, and help clients master
CSR tools.

e Evaluation: to provide companies with CSR examinations, assessments, and
solutions based on the Center’s database and knowledge base.

Address: A 1412, Xinshijie Xiezilouqun, Neidajie
Congwenmen, Dongcheng district

Email: http://sunxw @cass-csr.org

Telephone: 010-67085637
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Chapter 1
China’s Top 100 Firms CSR Development
Index (2012)

External evaluation contributes significantly to the development of CSR. For three
consecutive years since 2009, the Research Center for CSR, the Chinese Academy
of Social Sciences (hereafter referred to as the Center) has released China’s Top 100
Firms CSR Development Index (hereafter referred to as the Index)! based on classi-
cal CSR theories and international assessment approaches while taking into account
actual situations in China. The Index evaluates these Chinese enterprises annually on
their performance in CSR management and the level of information disclosure
through the assessments of four different aspects, including responsibility manage-
ment, economic responsibilities, social responsibilities, and environmental responsi-
bilities. Moreover, it identifies and analyzes phase-specific characteristics of CSR
development in China in hopes of providing references for further studies on
Chinese CSR. In 2012, the Center continues to evaluate CRS performance of
China’s top 100 state-owned, private, and foreign-funded entities. It studies the
developing characteristics of Chinese CSR from the previous year in hopes of the
better understanding and advancing the systematic development of CSR in China.

1.1 Research Methodology and Technical Route

The Index is a comprehensive indexing system measuring current CSR manage-
ment performance as well as the level of information disclosure on social and
environmental issues by business entities. The research methods for creating the
Index are as follows: First, it applied the existing Four-in-One theoretical model,
which evaluates responsibility management, economic, social, and environmental

! China’s Top 100 Firms is short for China’s Top 100 Series of Enterprises. The targets of evalu-
ation for China’s Top 100 Firms CSR Development Index (2012) are comprised of China’s top
100 state-owned enterprises, top 100 private enterprises, and top 100 foreign-funded business
entities.
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Fig. 1.1 Research roadmap for China’s top 100 firms CSR index

responsibilities. Second, it optimized industry-specific indicators with reference to
such international CSR indices as the ISO 26000, domestic CSR initiatives, and
CSR reports by the Fortune 500 firms. Third, information regarding CSR practices
in 2011-2012 by China’s top 100 state-owned, private- and foreign-funded enter-
prises was collected from their CSR reports, corporate annual reports, and official
websites. Finally, it calculated Starter CSR ratings through content analysis and
quantitative assessment of the collected data. Readjustments were then conducted
based on other data, such as CSR awards and honors, absence of responsibility and
innovative responsibility management practices. The final result is the CSR index
and a ranking of China’s top 100 socially responsible firms (see Fig. 1.1 for the
technical roadmap).

2 Unfavorable reports about these companies come from influential media outlets such as
People.com, Xinhuanet.com, and other relevant government websites.



1.1 Research Methodology and Technical Route 3
1.1.1 Theoretical Model

The Index continues the tradition of the Four-in-One theoretical model, which also
evaluates a corporation’s responsibility management, market or economic respon-
sibility, social responsibility, and environmental responsibility (see Fig. 1.2). As
indicated below, the core of the model (at the center of the illustration) is respon-
sibility management. It is the starting point for each CSR practice and includes
six sub-level indicators: responsibility strategy, responsibility governance, respon-
sibility integration, responsibility performance, responsibility communication,
and responsibility investigation. At the base of the illustration lies market or eco-
nomic responsibility. As an economic organization, an enterprise exists to provide
valuable products or services in a cost effective manner—better financial perfor-
mance is the cornerstone of sustainable business development. Market responsi-
bility consists of responsibility towards customers, shareholders, partners, and
other responsibilities closely related to business activities. Social responsibility
lies at the upper left-hand corner of the illustration/diagram and refers to a com-
pany’s responsibility towards the government, employees, and the community.
Environmental responsibility lies at the upper right-hand corner of the map and it
covers environmental management, resource and energy conservation, and pollu-
tion and emission reduction. Therefore, the entire model centers on responsibility

Government Responsibility Environment Management
Employee Responsibility Energy and Resources saving
Community Responsibility Emission and Pollution Reduction

Envi tal

Responsibility Management

Responsibility strategy/governance
Responsibility Integration/performance

Responsibility communication/research

Market responsibility

Customer Responsibility

Partner Responsibility

Shareholder Responsibility

Fig. 1.2 “Four-in-One” theoretical model
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management, with market responsibility as its base while flanked by social and
environmental responsibilities, which forms a stable triangle as illustrated below.

1.1.2 Benchmarking Analysis

To ensure that the Chinese CSR Development Index’s indicator system complies
with international criteria as well as Chinese practices, the present study also ref-
erences international CSR initiatives and indicator systems, domestic CSR initia-
tives, and CSR reports by global Fortune 500 firms.

International CSR initiatives and indicator systems referenced for the Index
include ISO 26000, GRI G3 Guidelines, Fortune 100 Responsibility Ranking
Index, Dow Jones Sustainability Index, and BiTC CSR Index. Domestic CSR ini-
tiatives include Guidelines on Implementation of Social Responsibility for SOE,
CSR Guidelines for Industrial Enterprises and Associations in China, Shenzhen
Stock Exchange Guidelines on CSR and CSR Management System for Chinese
Textile Industry. Those Fortune 500 CSR reports referenced are mainly from those
industries in which China’s Top 100 firms also operate so that the key industry-
specific indicators can be used for reference.

1.1.3 Industry-Specific Evaluation Index System

While all these enterprises need to pursue responsibility management and observe
economic, social, and environmental responsibilities, the content and importance
of CSR issues vary considerably from one industry to another. China’s Top 100
Firms CSR Development Index (2012) constructs an industry-specific CSR evalu-
ation indicator system based on specific CSR characteristics of different industries.
Within the context of this study, industries are classified according to the eco-
nomic sector classification criteria set by the National Bureau of Statistics. The
consolidation and segregation of industrial sectors are conducted based on the
similarity of key CSR topics to ensure the construction of the indicator system is
scientific and the indicators are substantive.

In 2012, China’s Top 100 Firms are categorized into 42 industries—9 more
than last year. Based on these 42 industries, 69 of the top 100 are multi-industry,
accounting for the largest category’; 31 are smelting and rolling companies, 30 are
mechanical equipment-manufacturing companies, and 28 are transport equipment
manufacturing companies (see Table 1.1).

3 For enterprises crossing two or three industries, all the industries involved are evaluated by the
industry-specific indicator system; for enterprises crossing more than three industries, three main
industries are selected for evaluation.
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