




Sarah Lewis is an Associated Fellow of the British Psychological Society, a 
principal member of the Association of Business Psychologists and the 
Managing Director of Appreciating Change, where she works as a facilitator 
and consultant. She is the lead author of Appreciative Inquiry for Change 
Management (2007).

Positive psychology is a rapidly growing branch of psychology focused 
on ways to enhance human wellbeing, happiness and longevity. Appre-
ciative Inquiry (AI) is a well-established organizational development 
methodology that fosters the same attributes.

By drawing together the most up-to-date research from these previously 
distinct fi elds, Positive Psychology at Work introduces a powerful new 
approach to achieving organizational excellence while revealing new per-
spectives on the challenges of leadership. Keeping technical psychology 
jargon to a minimum, the author provides organizational leaders and man-
agers of all levels with an understanding of positive psychology theory and 
practice and shows how its techniques can be applied to their specifi c 
workplace settings. The book reveals the most recent research and practice 
fi ndings on such topics as positivity, fl ourishing organizations, fl ow, 
strengths, positive energy networks, transformational collaboration, psy-
chological capital and authentic leadership.

Chapters specifi cally address: workplaces, relationships, leadership and 
change, engagement and performance, decision-making, communication 
and organizational transformation. Brief case studies and a series of helpful 
practical tips throughout the book illuminate key points and further 
enhance clarity. Accessible and enlightening, Positive Psychology at Work 
offers ground-breaking insights into the hottest topics in today’s rapidly 
changing business environment.
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  Every book written I am beginning to realize poses certain questions, the 
key one being: Who is it for? In this case the answer is that it is written for 
its author: it is the kind of book I like to read. I like books that tell me 
about new, exciting ideas and theories in a clear, easily understood way; 
that are prepared to recount in some detail key interesting research, but 
don ’ t insist I follow every twist and turn of the academic debate; and that 
give me ideas about how all this interesting new knowledge might be used 
in the fi eld. 

 So this is the book I have attempted to write: the key ideas, research and 
pragmatics of positive psychology at work drawn together into one reader -
 facing volume. I have also attempted to illuminate the application of posi-
tive psychology in different workplace settings and cultures so that many 
different readers will fi nd an example that resonates with their workplace 
or work challenge. My aspiration is that it will be interesting and useful to 
leaders and managers, students and consultants, and people at work inter-
ested in how things could be improved. 

 I have attempted to make the text lively and interesting as well as inform-
ative and scholarly. To achieve this balance I have had to make some choices 
and I want to say a few words about these. 

  Accounts 

 I have chosen to insert short accounts of practice as supplements so that 
they don ’ t break up the fl ow of the main chapter narrative and you can 
read them at a point in your reading that suits you.  

 Preface     



xviii Preface

  Summaries and Key Points 

 I have chosen occasionally to pull out the key points of the discussion in 
the text to help readers keep the big picture of the discussion, or a map 
of the main points, to hand.  

  Stories 

 I have included occasional stories from my own experience, some work -
 based, some more personal, to illuminate arguments in the text. I have done 
this on the basis that sometimes a story aids understanding and also to 
leaven the dough of academic exposition. I realize that these are as likely 
to annoy as to charm. In my defence I can only say I road - tested them with 
my contributors, and those included passed the squirm test. Feel free to 
skip them if they are not to your taste.  

  Cartoons 

 I have also included some cartoons. My hope is that these will illustrate 
points in a dramatic way and also that they offer a little light relief.  

  Referencing 

 I thought long and hard about the level of referencing in this book. An 
organizational leader who read an early draft made it clear that too many 
references really interfered with his pleasure in reading the text. On the 
other hand, I get really annoyed reading under - referenced books or foot-
noted texts, where I can ’ t easily see where the information came from. 

 So my compromise is this: key pieces of research that I explain in some 
detail are properly referenced as the primary source. Elsewhere I have given 
as the reference the book, or book chapter, from which I have gleaned the 
information I am presenting. Further, in a slight departure from best aca-
demic practice, I haven ’ t constantly re - referenced my source with  ‘ ibid. ’ . 
Instead, unless I introduce a new name or clearly switch to my own obser-
vations, you can assume the information continues to come from the same 
source until told otherwise. 



 Preface xix

 In addition, I have added some further reading at the end of the chapters 
for those who want to explore a particular area or idea further, with a few 
notes about the nature of the text. I hope this will help readers fi nd the 
kind of books they like to read among the ever - growing selection 
available. 

 So that ’ s it. I have learnt a huge amount researching and writing this 
book and have enjoyed the journey tremendously. I can only hope that you 
buy this pristine volume and rapidly deface it with underlining, exclama-
tion marks, question marks, comments, dog ears and coffee stains. Such, 
to me, are the signs of a useful book.       
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  To create positive and inspiring workplaces 

  1.     Create a workplace that feels good.  
  2.     Play to everyone ’ s strengths.  
  3.     Recruit for attitude.  
  4.     Encourage positive deviation.  
  5.     Build social capital.  
  6.     Make sense together.  
  7.     Be an authentic leader.  
  8.     Create conditions for change.  
  9.     Create reward - rich environments.  

  10.     Be appreciative.    

 To learn how to do these things, read this book.      

 The Short Version of This Book     
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