




Additional Praise for Love your Job: The New Rules 
for Career Happiness

“Millions of older Americans will have to work longer to achieve a 
secure retirement, but burnout can be a big obstacle. Now we’ve got 
a thoughtful, fun-to-read action plan for staying engaged and pas-
sionate about work from one of the best experts on careers after age 
50—Kerry Hannon.”

—Mark Miller, retirement columnist for Reuters, Morningstar,  
and WealthManagement.com

“Work should offer more than a paycheck. Work is also a big part of 
the daily search for meaning, the desire for a sense of fulfillment, 
the pursuit of community and connections. Kerry Hannon has 
written an indispensable guide for people looking to find or reignite 
purpose and joy in their job. Love Your Job reflects the wisdom she’s 
gathered over the years interviewing, thinking, and writing about 
jobs and careers—insights she brilliantly translates into practical 
strategies for us to consider.”

—Chris Farrell, author of Unretirement: How Baby Boomers Are 
Changing the Way We Think About Work, Community,  

and the Good Life

“Kerry Hannon demonstrates that loving your job is not a myste-
rious process, and it does not depend on the power or whims of 
others. She succinctly explains the specific set of behaviors, actions, 
thoughts, and beliefs that lead to meaningful job satisfaction now 
and in the future.”

—Bruce Rosenstein, Managing Editor, Leader to Leader, and  
author of Create Your Future the Peter Drucker Way

“There’s a lot to love about Kerry Hannon’s Love Your Job: The New 
Rules of Career Happiness. It’s a fresh and inspiring guide to recasting 
work into something that’s meaningful and motivating. The result is 
a thoroughly researched and beautifully written book, putting solu-
tions squarely in the hands of the reader with many practical ideas 
on making virtually any kind of work more engaging.”

—George H. Schofield, PhD, author of After 50 It’s Up to Us 
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For my mom, Marguerite Sullivan Hannon 
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What My Dog Taught Me  
about Loving My Job

Introduction

All I really need to know about loving work I learned from Zena, 
my Labrador retriever. My resolution has always been to try as hard 
as I can to follow her example.

Start the day with gusto. Zena wakes with a mission. She’s moti-
vated. And she’s determined to motivate me. She stands beside my 
bed, rests her head on the mattress, her eyes level with mine, and 
stares piercingly, willing me to get up.

She’s always eager to face the outside world. In fact, she charges 
into it, and returns to dive into her breakfast with delight. Then she’s 
ready for a vigorous workout to stay physically fit. That’s a 40‐min-
ute‐plus walk either around the sidewalks of the city or through the 
woods and fields, depending on where we are that day.

Focus on a task. Zena’s singular ability to concentrate all her 
mental and physical energy allows her to achieve winning perfor-
mance. She’s a pro at what she does, and she devotes her whole heart 
and all her abilities to every project. She’s absorbed with every sinew 
and nerve. She’s vibrant and alive.

Throw a Frisbee, ball, or stick, and she’s off, tearing down the 
field, knowing instinctively when to pivot and leap to catch it. She 
dives with abandon into ponds, and swims with the strength and 
pure beauty of a canine athlete, making a direct beeline to her goal 
in record time.
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As far as I can tell, she never blocks out the pure enjoyment these 
moments offer by letting other matters distract her. Admittedly, she 
is free from worrying about finances, fitness, or health. Instead, she 
delegates those matters to me.

Stay present. Zena is wholly present, in the moment, with all her 
being—a state that comes naturally to her. Her attentiveness to what 
she’s engaged in is never clouded by her future ambitions or the 
need to return e‐mails, to tweet, or to juggle three jobs at once to 
keep her business prosperous.

Value yourself and charge accordingly. Zena doesn’t do anything 
for free. She gets paid in the form of barter, of course, but she gets 
paid well for her services. There are no pay cuts, layoffs, or furloughs 
in her world.

She commands benefits we can only dream of scoring. Her 
bosses adore her. She knows this, but she doesn’t take it for granted. 
She has a contract, albeit implied, that includes all‐expenses‐paid, 
first‐class accommodations wherever she roams; high‐quality and 
nutritious meals; vacations; spa treatments such as massages and 
pedicures; and other enviable employee fringe benefits.

Look at what goes right. Zena concentrates on the positive 
aspects of her job. She doesn’t dwell on the negative or complain 
or whine about the long hours when she’s parked under my desk 
while I work and her talents aren’t being put to their best use. In a 
nutshell, she’s optimistic.

Push in fresh directions. Zena is always on the lookout for new 
opportunities. She takes advantage of every walk. Smells and sounds 
lead her from one new place to another with openness and a fresh 
sense of excitement. She never fails to gain from social gatherings 
and networking events with her dog pals. She rarely turns down an 
invitation to a dinner party at our friends’ houses.

She regularly keeps her skills sharp and adds new ones by attend-
ing training classes and workshops with internationally renowned 
dog trainers Jack and Wendy Volhard, authors of Dog Training for 
Dummies (Wiley, 2004), and participating in an engaging rally class 
that keeps her on her toes as she moves through a course designed 
to test her skills and obedience. Her goal? Progress, not perfection.

Network more. Zena may have a comfy job running our homes 
and lives, but that doesn’t mean she stops networking. She’s proactive 
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about her networking efforts—attending events and reaching out to 
professionals in her field whose work she respects. She is always going 
out for walks to reconnect with longtime contacts, even those she has 
known since puppy kindergarten—anything she can do to keep old 
relationships solid and grab opportunities to build new ones.

Go places. Zena knows the importance of travel, of going new 
places and experiencing new sights, sounds, and cultures. Her offi-
cial job title: Road Manager. We log more than 25,000 miles a year 
rolling from Washington, D.C., north to Pittsburgh, Philadelphia, 
New Jersey, Boston, and south to Virginia, South Carolina, and 
beyond.

Each time out the door, out of the comfort zone of her fluffy dog 
bed and the safety of her fenced yard, she learns valuable skills—and 
maybe even gets some insights into how to manage me better.

She trots out to the car and pops in without looking back. No 
questions asked. She props her front feet on the console of my 
Subaru Outback and stares fixedly out the front windshield as if ask-
ing, “What’s next? Let’s go!”

“By the way,” she silently commands. “Can you roll the window 
down? I want to pop my nose out, feel the wind on my face, soak up 
the smells—and use all my senses to enjoy the ride.”

Why the “lessons” from Zena? I share these teachings with you 
because whenever I feel lost, or resentful, or bored with my job, I 
look at Zena and remember that life is for enjoying and pushing 
boundaries and learning. She personifies the purity of loving your 
job. In the following chapters, my hope is that you, too, will experi-
ence a Zena‐like “aha” moment and find ways to discover real joy in 
your own job. Let’s go!
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 1                                                                        C H a p t e R  

 Curing the Workplace Blues

■ ■ ■   

  When was the last time you were so passionate about your work 
that it didn’t seem like work at all? Or truly excited by all the new 
stuff you were learning on your job? Or genuinely couldn’t wait to 
get up and head to the offi ce because your bosses and colleagues 
were so much fun to work with? Has it been a while since you felt the 
eagerness and butterfl ies you had during your very fi rst week at your 
job? Has that professional spark been doused, or is it still fl ickering, 
just waiting to be reignited? 

 Choose a job you really love and you will never feel like you’re 
working another day. But what should you do if the thrill is gone? Is 
it really possible to get your groove back? Yes! What if you never had 
it in the fi rst place? Yes, you can get in the groove. 

 If you’re not there yet—and I assume you’re not if you’re read-
ing this book—you’ve got company. About 50 percent of workers say 
they’re unsatisfi ed with their jobs, and only 15 percent say they are 
very satisfi ed, according to a recent report by the Conference Board, 
a business membership and research group that has been conduct-
ing surveys about worker happiness since 1987. 

 Workers are least satisfi ed with promotion policy, bonus plan, 
training programs, performance review, and recognition, accord-
ing to the most recent survey. Not surprisingly, high‐income earners 
are more satisfi ed than lower‐paid workers—and the gap has been 


