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Praise for The Black Book of
Reshoring

“Clear, gutsy, and practical. The Black Book of Reshoring
shows why America's competitive edge lives in the hands
and minds of skilled workers—and how to put that edge
to work in your business. A must‐read for anyone
building things that last.”

—Mike Rowe, 
Host, Dirty Jobs; Founder, mikeroweWORKS Foundation

“The Black Book of Reshoring puts the dignity of work at
the center of America's industrial strategy. It's a concrete
roadmap for rebuilding the middle class by rebuilding
what we make.”

—Sherrod Brown, 
Former U.S. Senator and Founder, Dignity of Work

Institute
“Manufacturers are pouring billions into U.S. plants, but
too many leaders are still flying blind. The Black Book of
Reshoring gives them the frameworks, metrics, and case
studies they need to invest with confidence and win.”

—Jay Timmons, 
President and CEO, National Association of

Manufacturers



“The Black Book of Reshoring is the field manual
executives and managers have been missing. If you're
serious about investing in U.S. production, this is the
playbook.”

—Andrew N. Liveris, 
Former Chairman and CEO, Dow; Author, Make It in

America
“Doug Brown connects the dots between boardroom
decisions and the new map of global production. The
Black Book of Reshoring shows how America can build
resilient, local supply chains without walking away from
the gains of globalization.”

—Rana Foroohar, 
Columnist, Financial Times; Author, Homecoming

“Supply chains don't need more buzzwords; they need a
blueprint. The Black Book of Reshoring turns boardroom
talk into an operator's playbook giving supply chain
leaders concrete moves to de‐risk, localize, and win the
next decade. This is the book the supply chain world will
be talking about and using.”

—Scott W. Luton, 
Founder and CEO, Supply Chain Now

“Reshoring is one of the biggest trades of this decade:
capital, jobs, and innovation moving back to America.
The Black Book of Reshoring gives investors and
operators a clear framework to front‐run that shift.”

—Raoul Pal, 
Co‐founder and CEO, Real Vision



THE BLACK BOOK OF
RESHORING
THE ESSENTIAL GUIDE TO AMERICA’S
NEW MANUFACTURING BOOM
 
 

DOUGLAS BROWN

 
 
 
 
 



United States (US). See also America
anchors friendshoring, 141
Banks, 323
biopharma workforce, 214
Chamber of Commerce—Manufacturing Division, 322
and China, 46
China rivalry, 64–65
China trade war, 44
CHIPS and IRA, 45
cultural divisions, 43
Department of Labor—Registered Apprenticeship
Program, 349
East Coast, 60
firms, 291
global trade, 8–9
guidelines, 134–135
hospitals, 232–234
hubs, 140
manufacturing, 14, 198
money vs. time, 26–27
policy, 32
projected shortage, 30
state‐of‐the‐art fabs, 30
2016 election, 10

United Steelworkers (USW), 320
Upstate Alliance (South Carolina), 321



upstate New York, 24, 184, 189, 254–255, 279, 282
USMCA, 44, 131, 138, 140–141, 146, 181, 307
USW. See United Steelworkers (USW)

V
venture capital leaders, 324
vertical integration, 186
viability, long‐term, 22
Vietnam, 23, 29, 32, 44–45, 68, 97, 108, 116–117, 134, 140

friend‐shoring, 23, 29, 45
iPhone production, 32

W
Wall Street, 1, 7, 11, 42
Walmart “Made in USA” Sourcing Initiative, 322
Washington, DC, 28–29, 97, 114, 143, 147, 351

friend‐shoring, 29
weaknesses, x, 2, 33, 99
weightless services, 156
Whirlpool, 199–200, 301
WHO, 67
WIOA. See Workforce Innovation and Opportunity Act
(WIOA)
Wisconsin, 110, 118, 160, 168–169, 270, 273, 352

campus, 113
project, 32



workers
advocacy, 320–321
transition, 68

workforce
adaptability, 126
crunch, 39
development, 169, 249, 256, 277–278, 293–294, 320, 336,
338, 352–353
and education, 107, 214–215, 293–294
frictions, 64
gaps, 30
initiatives, 181
KPIs, 101, 110
lens, 277
pipelines, 33, 100, 169
and safety KPIs, 307
skills, 79–80, 176–177
sustainability, 173–174
training, 101, 318, 329
transformation, 203–204

Workforce Innovation and Opportunity Act (WIOA), 349
World Bank, 8
World Trade Bridge, 150
World War II (WWII), 8, 122
worst case, 57, 149, 158, 166, 173, 191, 241
WTO, 8, 67, 295, 298



Y
Y2K, 56, 156


