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learning course on construction claims and several training courses on
subjects relating to claims. These courses are marketed internationally under
the banner of Claim Class who now offer training through tutor-assisted
e-courses, online and in-person training to individuals and companies.

Although Andy is now semi-retired, he still dedicates time to his passion
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Foreword

Iwas pleased to be asked by Andy Hewitt, a former colleague, to write the
Foreword to his book.

The first thing that strikes one, having read the first few pages, is the easy
style Andy has adopted, which made my task a pleasure. It is also obvious
from the outset that the author has had a great deal of hands-on experience of
preparing and responding to claims, and this oozes from the pages.

First and foremost this book is international in its outlook and will be
useful for those involved in claims on a worldwide basis. In the early part of the
book, Andy recounts his need when preparing his first claim for a ‘Claims for
Dummies’ type of book which he couldn’t find. This is not a book for dummies,
but is essential reading for anyone who is preparing a claim for the first time.
For those of us with experience aplenty, the book provides an excellent aide
memoire and will ensure that nothing is missed.

The book is without a doubt fully comprehensive and goes through the
preparation of a claim from A to Z. In each chapter Andy tells the reader of
matters which he intends to cover, then provides the detail and ends up review-
ing what had been written. In any campaign – and the preparation submission
and negotiation of a claim is something of a campaign – it is essential to have
a strategy, and this is dealt with at the outset.

Claims may relate to variations, delays caused by the employer and
neutral events which could involve extensions of time, prolongation costs,
acceleration and disruption, all of which are fully explained.

Claims are nearly always prepared by reference to the conditions of
contract. The book refers to the FIDIC conditions, but this should not put
off those who are involved with contracts where other standard conditions
apply. The comprehensive nature of the book would easily enable the reader
to slot the advice provided on its pages into other standard conditions of
contract. The book leaves nothing to chance when referring to the conditions
that are applicable when preparing a claim.

The need for a stand-alone claim, accompanied by all documents referred
to therein, is stressed as being essential if the claim is to be taken seriously
and to result in a satisfactory settlement. Nobody who has the task of review-
ing a claim has the appetite for wading through mountains of files to find
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xiv FOREWORD

documents that relate to the claim. The claim must be user friendly and be
in more than one volume to ensure that when reading the claim it is easy to
follow documents to which the claim relates. These may seem fairly basic mat-
ters, but I would say that in excess of half the claims prepared fail to follow this
simple procedure.

Andy goes on to deal with what he considers to be the essentials of a suc-
cessful claim CEES – Cause, Effect, Entitlement and Substantiation. By way
of illustration the book provides in detail the CEES of a delay and disruption
claim on an 84-dwelling project where six of the houses are delayed and dis-
rupted by the work undertaken on behalf of the employer on the access road.
There is also an example claim of an extension of time and additional pay-
ment for prolongation arising from a variation related to the redesign of the
foundations on a project.

The style and formatting of the claim document is dealt with down to such
detail as the content and layout of the cover to the claim. Finally, Andy deals,
from his experience, with how a response to a claim should be undertaken in
a professional manner.

I like the book and have no hesitation in recommending it to students,
beginners, those involved on a day-to-day basis with time and cost on projects,
as well as the seasoned claims consultants.

It will certainly have a place on my bookshelf to allow me, having prepared
a claim, to ensure that I haven’t missed anything.

— Roger Knowles



OVERVIEW

People who deal with claims within the construction industry inevitably do
so after qualifying in some other profession, usually engineering, design,
commercial management, contracts management or project management.
Launched in 2015, the Institute of Construction Claims Practitioners (ICCP)
recognises that in order to properly prepare, respond to or manage claims,
a level of professional expertise must have been achieved within a specialist
sector of the industry.

Claims and subsequent disputes can run into huge sums of money, and it
is considered that the owners of such sums should be afforded a level of con-
fidence that those responsible for dealing with such matters on their behalf,
whether employees or consultants, are suitably qualified and experienced.

The ICCP’s mission is to maintain a professional institute, whereby
suitably qualified and experienced professionals are awarded a recognised
qualification related to the claims discipline.

PROFESSIONAL STANDARDS

The institute sets professional standards for its members to ensure that
institute members are suitably qualified and experienced at the specific
membership level awarded.

The institute also encourages and assists members to constantly improve
their professional standards and knowledge and to strive to achieve member-
ship at the next level within the institute.

INFORMATION SHARING

The claims profession, especially when compared to other professions within
the construction industry, is in its infancy. Consequently, research and refer-
ence material is often in short supply. The institute maintains a knowledge
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xvi INSTITUTE OF CONSTRUCTION CLAIMS PRACTITIONERS

centre of information where papers, case studies, articles and presentations
are made available to the members for reference. Members also have access
to information on relevant books and higher education and training courses.
A members’ magazine is also published, which contains information rele-
vant to this sector of the industry, regular member webinars are held and
the institute holds an annual conference which is available to members and
non-members.

CRITERIA FOR MEMBERSHIP

There are three grades of membership within the institute:

Associate (AICCP)
Member (MICCP)
Fellow (FICCP)

The level of membership is dependent on qualifications in other industry
disciplines, together with specific and verifiable experience within the claims
sector of the industry.

FURTHER INFORMATION

Institute of Construction Claims Practitioners

Email: hello@instituteccp.com
www: http://instituteccp.com

hello@instituteccp.com
http://instituteccp.com


A fter the first edition of Construction Claims & Reponses was published,
I was pleasantly surprised at how well it was received and by the fact

that many readers took the trouble to contact me to say how useful that they
had found my book. In many instances, people also inquired if I could recom-
mend any educational or training courses to further enhance their knowledge
of the subject. At the time, I was obliged to advise that, while there were several
university degrees and training courses on construction or contract law, as far
as I was aware, there was nothing that provided education or training specifi-
cally on the practical aspects of claim and response preparation as is covered
in this book. The realisation that there was a significant gap in the market and
that there was a need for education and training on the subject inspired me to
take the subject of the book to the next level and consequently, Claims Class
was born.

COURSES

Claims Class now offers various education and training courses on mat-
ters associated with construction claims and contractual matters. Courses
currently available are:

Construction Claims
The Perfect Claim
Understanding Claims Under FIDIC 1999
Understanding Claims Under FIDIC 2017
Practical Use of the FIDIC Contracts 1999
Practical Use of the FIDIC Contracts 2017
Delay Analysis
Principles of Contract Management
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xviii CLAIMS CLASS

COURSE DELIVERY

We recognise that people have different learning requirements, so our courses
are available through various methods of delivery.

E-Courses
These tutor-assisted courses include video tutorials for each learning module
together with additional study material. At the end of each module, students
are required to submit assignments to their tutor who will grade them and
provide feedback and comments together with model answers for future refer-
ence. The assigned tutors are available to provide help and advice throughout
the course.

E-course students may compete the courses at their own pace and even
take a break if life gets in the way of studying.

Live Online
Claims Class provide regular online courses on various subjects. Typically,
these consist of six or seven one to one-and-a-half hour tutorials with
question-and-answer sessions delivered over a six- or seven-week period.

In-House Training
When companies have a requirement for training, it is sometimes more con-
venient and economical for Claims Class to go to them, either in-person or
online. Claims Class can offer either an existing training course to be delivered
to employees, or tailor-make a bespoke course to cover the specific require-
ments of the client.

FURTHER INFORMATION

Claims Class

Hewitt Construction Consultancy
Contact: hello@constructionclaimsclass.com
Website: constructionclaimsclass.com

hello@constructionclaimsclass.com
constructionclaimsclass.com

