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Where there is righteousness in the heart,
There will be beauty in the character.

Where there is beauty in the character,
There will be harmony in the home.

When there is harmony in the home,
There will be order in the nation.

When there is order in the nation,
There will be peace in the world.

—Sri Sathya Sai






Foreword

In my opinion, the basic purpose of business is to create wealth, but wealth for all
the stakeholders. It is now well understood in Europe and particularly more so in
developing countries that social responsibility is a significant part of corporate goals
and wealth creation. Wealth creation is not only for a company’s shareholders,
employees and suppliers but also for the society in which it is working. J. R. D. Tata,
Former Chairman of the Tata Group of Companies, once put the concept of
Corporate Social Responsibility (CSR) so well and in context. He said, ‘Industry
exists because society exists’. In my personal experience, I believe that industrial
growth is faster only when the community is educated, healthy and prosperous.

In the last decade, India’s economic growth has been remarkable. Yet, a large
percentage of the rural population is not benefited by this growth. If we want to
sustain this growth, then approximately 50 % of the population should also participate
in the effort. In this context, CSR is not an option, but a necessity. It is a proof of
commitment of being a corporate citizen. While profit is not inconsistent with
societal needs, investment in CSR should get incorporated in the cost of operations.
This is the perspective that needs to be adopted by companies today.

What is CSR? It is certainly not philanthropy. CSR should be participative.
To achieve this end, involvement of the beneficiaries is extremely essential.
It should also result in sustainable development. A century ago, Mahatma Gandhi
said, ‘Be the change that you want to see in the world’. He introduced the
concept of CSR by urging privileged sections of society to work as trustees for
the welfare of the poor. Gandhi’s model of sustainable development for India
was based on the creation of self-reliant villages where economic development
went hand-in-hand with environmental conservation. Through their exemplary
practices, certain organisations have established themselves as role models in
this regard. In the Indian context, companies such as the Tatas and TVS have
been known for their CSR activities. Such best practices are emulated by society and
eventually get converted into regulations so that others may follow them. While
the government has a large number of welfare schemes for people, experience
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X Foreword

shows that in most cases the benefits do not reach the most deserving. With their
experience in management, corporates can provide the missing ingredients of
leadership in social development.

In enlightened self-interest, corporates need to ring fence their operations by
allying with the society and local community around their plants or operations.
This is needed for sustainable and harmonious operation of the company. This is a
tangible and immediate benefit from CSR. Other benefits include brand value
in society, and becoming a preferred employer for people in the area. Also, the
goodwill of the local government agencies generated through the CSR activities
makes the smooth functioning of the company possible. While these benefits
are more intangible, they do have a significant impact on the functioning of the
company.

Soulful Corporations: A Values-Based Perspective to Corporate Social Responsibility
is a ‘book with a difference’. There have been books on CSR which have high-
lighted the need for pursuing it as enlightened self-interest, and others that have
highlighted how CSR can be a means to competitive advantage. This volume pro-
vides the entire journey of CSR from ancient India, and contextualizes it in the cur-
rent era of globalisation. Further, it leads to a more comprehensive and holistic
approach to CSR. The SAI Way of CSR focusing on Spiritual, Associational and
Individual aspects of an organisation as proposed in this book links Corporate Social
Responsibility with Individual Social Responsibility. In this context, the authors
highlight the role of the organisational leader. I firmly believe that CSR is a function
of the CEO as propounded by the authors. The old Indian adage goes: ‘Yatha Raja,
Tatha Praja’ (As is the leader, so are the subjects). People take cues from what the
leader does. Since the CSR benefits to a company are derived over the long-term,
it’s really the CEO who can understand its tangible and intangible benefits. Based
on this understanding, he has to make the necessary investment of time and resources
to achieve the company’s CSR goals.

Using CSR as a means, the authors have explained how corporates can transcend
wealth creation in a narrow context of the shareholders, to a much more universal
concept of contributing to global prosperity, and ultimately leading to the Indian
ideal of Vasudhaiva Kutumbakam (the whole world is one family). Through this
approach, the book has started a new movement of studying CSR not only
from the economic and social perspectives but also from the spiritual viewpoint.
This approach is steeped in human values propounded by spiritual masters,
men and women of eminence from different regions and religions, across time
and ages.

The book is very timely as many corporates are looking for a road map for CSR,
in the light of regulatory compulsions on CSR spending. For this purpose, the book
includes over a dozen case studies of well-known Indian organisations that have led
the way by being responsible corporate citizens. The policies and practices followed
by these corporates have been elaborately described by the authors. This will enable
the readers to understand better their CSR practices.
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I compliment Dr. Shashank Shah and Prof. V.E. Ramamoorthy for undertaking
this journey into the world of CSR and providing valuable lessons not only for busi-
ness and management professionals but also for the academia. I am sure they would
find this book immensely useful and applicable to their professional life and con-
duct. The book takes the reader from the mundane level of CSR to the higher ideal
of a ‘soulful corporation’.

—Venu Srinivasan

Chairman and Managing Director

TVS Motor Company Ltd. and Sundaram Clayton Ltd.
President, Confederation of Indian Industry (2009-2010)
Member, Prime Minister’s Council on Trade & Industry
Chennai






Preface

With the Government of India making Corporate Social Responsibility (CSR)
spending mandatory for corporate organisations through its latest legislation, the
field of CSR has become the talk of the town in corporate circles. In this context,
discussions on the ‘why’, ‘what’, ‘when’, ‘where’ and ‘how’ of CSR have become
topical. A need has arisen to ask fundamental questions about the role of business in
society and the relationship between a company and its community. Do business
and society need each other? Does business have a role in society? Are social and
economic goals compatible? Is there a need for an ad-hoc and compliance-based
approach to CSR or a purpose-oriented approach to it? This book attempts to answer
some of these questions from diverse perspectives.

For centuries, traditional merchant communities in India have been known for
their philanthropic initiatives in education, health and other fields. Even today there
are religious and noncorporate bodies engaged in informal philanthropic activities
for social development. But, judging by the magnitude of the social problems daunting
India and even the world at large, especially the poor and marginalised, which constitute
a large majority of the population in India and many underdeveloped and emerging
economies, contemporary corporate organisations need to participate in a big way.

While volumes have already been written on this subject with varied interpretations
of scholars from across creeds and climes, this book has made a distinct contribution.
It has primarily looked at the field of CSR from a values-based perspective wherein
the fundamental values of human life provide the much desired balance between
corporate success and social well-being.

In this volume, an attempt has been made to capture the entire gamut of issues
relating to CSR that have been seen and experienced by individuals and institutions
across the globe for many millennia. The transition from the ancient Indian concept
of Daanam (charity) to the approach of philanthropy by medieval merchants, traders
and industrialists, from the establishment of institutions of excellence through personal
funds contributed by industrialists to social welfare projects cocreated by contem-
porary corporations in collaboration with multiple organisational stakeholders, and
the journey from ‘Corporate Social Responsibility’ to ‘Corporate Sustainability and
Responsibility’ have been traversed in this book.
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Inspired by the Vedic dictum, Aano Bhadra Krtavo Yantu Vishwatah (Let noble
thoughts come to us from all directions), scriptural insights gained from ancient
texts of world religions to the words of great world masters and leaders of contem-
porary times have been included in this volume. A cross-subject view of CSR from
philanthropy to trusteeship, from strategy and competitive differentiation to product
innovation and social inclusion through the use of management frameworks and mod-
els proposed by leading thinkers and researchers in this field, and culminating in
using CSR as a means for selfless service and spiritual progress, the book covers a
wide gamut of issues relating to the subject in all its hues and colours.

The imperative of ethical and sustainable business practices is subsumed in the
discourse of the necessity of corporations to focus on their social responsibility.
CSR is not what some consider it to be, ‘Make money at any cost and then spend a
part of the ill-earned wealth for societal benefits’. Gone are the days when CSR was
considered as an independent stand-alone activity and could be equated with charity
alone. CSR is neither what many have argued it to be (a reputation-based corporate
communication activity) nor is it as many large companies have attempted to do (put
in place an ethics policy and publish glossy sustainability reports). In contemporary
times, the lines between Corporate Social Responsibility, Corporate Citizenship and
Corporate Stakeholders Management are blurring. In the old view, it was felt that
what is good for business is axiomatically good for the society. Today, business
organisations need to move beyond the old view and redefine themselves and
their purposes so as to be socially inclusive and environmentally sensitive through
product innovation and service delivery, while cocreating long-term, sustainable
and win—win situations for multiple stakeholders through mutually fulfilling
and value-adding collaborative efforts. The lead for this has to be taken at the
highest levels of the corporation, and not at a functional or corporate communications
level. The organisation philosophy and the consequent strategy need to revolve
around this approach. CEOs and other members of the top management need
to define and then articulate this approach of business with their wider group of
stakeholders on various occasions and then live up to it in their actions and organ-
isational activities. That would create a greater bond of trust between the company
and its stakeholders.

Today, the issue is no longer of shareholders versus stakeholders but of share-
holders with stakeholders and needs to move towards shareholders for stakeholders.
We believe that the journey of countries and corporations needs to transition from
wealth to welfare and from welfare to wisdom. This is the ‘knowledge economy’
that countries need to work towards ‘holistic knowledge’ beneficial for all.

Many would dispute this approach as utopian and idealistic. However, an illustra-
tion very close to our daily life can clarify many doubts that are commonly raised in
this context. Let us take the example of the human body with its multiple limbs and
organs. It is well known that the perfect cooperation and coordination of all the limbs
and organs aids in accomplishing the tasks of day-to-day human life. But how does
this happen? Let us take the instance of a tree that bears a large number of fruits. An
individual sees these fruits, the eye notices them and immediately the mind desires to
have them. However, by mere desire, one does not get the fruits. The legs have to take
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the individual nearer to the tree. It is not enough if the distance is covered with one’s
legs. One has to bend down, pick up a stone and hurl the stone aiming at the fruit on
the tree. When the fruit falls, the fingers collect the fruit and pass it on to the mouth.
Then, the mouth has to chew and swallow the fruit. It is only then that the pulp of the
fruit reaches the stomach which produces enzymes to digest it. On digestion,
the form of the fruit undergoes change. It becomes juice. In this whole process of the
fruit on the tree to the stomach, which one limb or organ was responsible? All organs
and limbs played a role. As all the limbs and organs helped in carrying the juice of
the fruit to the stomach, the stomach in turn digests the food and distributes the
energy to all organs through the blood. To ensure that the individual has the neces-
sary energy and strength, all organs have to discharge their respective duties, as the
body is a combination of multiple limbs and organs. This is the case during a healthy
scenario. Now, let us take another example when an individual gets fever. To cure
this, the doctor gives a bitter medicine. But, does the tongue spit it out? Bitter or
not, it swallows the pill so that the body may get better. When the doctor wants to
give an injection, does the arm retaliate saying, Why should I suffer the prick for the
sake of the body? The brain does not look down upon the kidney for doing low-class
work. All the limbs and organs of the human body perform their function effectively
so that optimal health of the body is maintained. High or low, visible or invisible,
work has to progress on a cooperative basis by each limb and organ to ensure a
healthy life for every living being. The principles which apply to the micro-systems
of a human body can also apply to the macro-systems of the global body. While there
is a difference between the two, one of willing cooperation (by different constituents
of a global body) vis-a-vis that of evolutionary development (of individual limbs and
organs in a human body), we believe that there are several lessons that we can
learn and implement from this analogy.

The world today is undergoing serious problems—environmental, social, financial
and emotional. Since the causes for these are manmade, the solutions also lie within
the human society. Corporations, which have been one of the most potent forms of
collective effort towards the achievement of focused objectives, can play a very
important role in this endeavour. Even with a strategic perspective, CSR can become
a source of tremendous social progress, as the business applies its considerable
resources, expertise and insights to activities that benefit society. This book high-
lights the role that corporate organisations can play to provide solutions to societal
issues and problems through the use of unique capabilities that they have developed
and provides a road map on this journey by sharing the examples of corporate
citizens who have led the way.

While the book has attempted to cater to the needs of the international readership,
it is rooted in the Indian experience and experiments spanning many millennia of
wisdom and scholarship, practice and preaching, processes and procedures worthy
of emulation by business executives across the globe who would want to use CSR
as a powerful approach for organisational-transformation contributing to social
transformation.

The book presents the findings of a multiyear research project in the form of a
reference book for academics, researchers, policymakers, business leaders and CSR
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practitioners. While raising and discussing a number of issues on this topic, I have
also proposed a research-based framework and model for suggestive implementation.
For this purpose, the mixed-method study approach has been adopted. The study
has used primary quantitative data gathered through survey responses, secondary
published data available in the public domain and qualitative insights gained through
personal interviews and interactions with over 100 industry experts and business
executives on matters forming the core of CSR. The book presents the noteworthy
practices of many leading corporate organisations across industry categories pri-
marily in India and their unique contributions to the environment, society and local
community stakeholders. The focus, however, is on companies and their CSR
approaches and practices, and not on the views of NGOs, civil society, industry
bodies or activists. Along with exhaustive lists of suggestive activities, procedures
and processes, we also propose a 12-point corporate agenda for affirmative action
and business transformation. With over 100 tables, figures and images, the book
covers a hitherto uncovered breadth of topics and issues on the subject. From Milton
Friedman’s call that the ‘Business of Business is Business’ that guided many busi-
ness organisations in the West for over a quarter century to the Vedic ideal of
Vasudhaiva Kutumbakam (the whole world is one family) that inspired noble men
and women of India for centuries, the best of the oriental and occidental practices
have been collated and presented in this book.

We have not attempted to present a new definition of CSR but have attempted
to redefine the approach that companies can take towards CSR. This approach
lays emphasis on the need to combine the qualities of the head and the heart, on
greatness flowing from goodness, on material quest with a spiritual base and on
work infused with values. The individual acquires skills to pursue the work-a-day
life and, at the same time, is gifted with the soul, which is the seat of one’s beliefs
and values and defines one’s relationship with all others and things. Corporations,
as associations of individuals, should identify their collective soul in terms of
environmentally sensitive, socially responsible and financially rewarding mis-
sions and goals. It is then that they would truly transform in becoming Soulful
Corporations. Soulful Corporations is a concept we propose that companies could
look forward to becoming. This volume is an attempt to show the context and
continuum leading to it.

In this background, we propose that companies need to evolve over a period of
time and experience from being purely economic entities to social entities; and
eventually from social entities with a material basis, to social entities with a spiritual
basis; where the purpose of living and the purpose of life are intertwined and not
segregated; where individuals can get together not only to achieve their economic
goals, but also their higher-order goals, by pursuing ennobling institutional objec-
tives in an inspiring environment, blending the best of both the worlds. While this is
a long process, a lot can be accomplished in the journey from purely economic and
profits-based perspective, to a social and stakeholders-focused perspective; where
profits and social progress can go hand in hand; where profits are not at the expense
of the society, but profits actually benefit the society; where profits are not the end
in themselves, but the means to a more noble end.
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To conclude, it is my firm conviction that it is the human mind and the human
being which is at the core of a corporation, and corporations are at the core of mod-
ern society’s successes and failures. If individuals traverse the time-tested path of
human values that has guided the destinies of world civilisations, the corporations
that are run by these individuals would prove to be powerful engines contributing to
social transformation. In essence, the beings within the company that attempt to do
and the beings outside that attempt to receive are one and the same. Though, through
diverse destinies, they have in reality a common destination.

February 15, 2013 Shashank Shah
Vasant Panchami Prasanthi Nilayam, Anantapur,
Andhra Pradesh, India
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