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Introduction
If you’re always trying to be normal, you will never know how amazing 
you can be.

—MAYA ANGELOU

Hi there! I’m Crystal Richards and I am a misfit project manager. (Misfit, noun: 
a person who is different from other people and who does not seem to 
belong in a particular group or situation.)

In my professional career, I noticed that I was a bit of an oddball. My background 
is not in traditional IT project management, fancy software development projects, 
or construction project management. I worked in healthcare, improving patient 
flow, patient registration processes, and employee training efforts.

I often felt underrepresented and overlooked with some of these textbooks and 
exam prep materials that talked endlessly about IT and construction project man-
agement when my world revolved around leading business process improvement 
projects. The current library of project management resources were hard to follow 
and, quite frankly, downright boring to read. This realization that my voice was 
missing inspired me to embark on a journey to write a book that would bridge the 
gap and provide a different perspective  — a perspective that is long overdue. 
That’s why I wrote this book.

I know, I know. There are countless project management books, training materi-
als, and exam preparation guides out there in these project management streets. 
However, it became apparent to me that there was something missing  — an 
authentic voice that resonated with my unique experiences and perspectives. And 
I imagine you feel the same way.

Misfit project managers unite!

This book speaks to the unique project managers like you and me, learning in a 
way that speaks in a common-sense, practical, break-it-down approach. By shar-
ing my insights, experiences, and knowledge, I hope to contribute to a more com-
prehensive and inclusive body of project management literature.
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About This Book
I think this book rocks, but I’m biased. My goal is that this book becomes your 
essential guide to set you up for success on the Project Management Professional 
(PMP) Exam and beyond. I provide a comprehensive yet accessible deep-dive into 
the principles and best practices of project management, combined with action-
able tips and strategies that are designed to prepare you for the rigors of the PMP 
Exam and for managing real-world projects. I use my real-world experience to 
teach you the foundations of project management and Agile project management. 
I show you how to bring all these concepts together, and I explain how they align 
to the Project Management Institute’s (PMI) Exam Content Outline (ECO) and PMI 
Talent Triangle. This book includes

»» Concrete examples to solidify concepts

»» Stories and examples from healthcare, home renovation projects, and web 
development to add clarity and interest.

»» A dash of humor. After all, managing projects can be stressful, so why not find 
humor along the way?

If you’re an aspiring project management professional preparing for your PMP 
Exam, or an experienced professional seeking to sharpen your skills with the cur-
rent best practice strategies, this book is designed to be your go-to resource. Not 
only does it prepare you for the exam, but it also equips you with the necessary 
tools to thrive in the project management world.

Foolish Assumptions
Were you an accidental project manager? I was! But what makes you and me super 
cool is that we are unique within our organizations given our talents and penchant 
for project management. Here are some assumptions about why you probably 
picked up this book:

»» Maybe you’re the only project manager or PM-thinking person in your 
organization.

»» You’re dabbling in project management in pursuit of career growth or a 
career change.

»» You’re tired of “Googling” your way to an answer for your projects and you just 
wish you had a resource that didn’t make you feel like you were incompetent.
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Sound familiar? That’s why I wrote this book. With your three-plus years of proj-
ect management experience (depending on your educational level and a require-
ment of the exam, which is covered in Chapter  2), and your desire to ace this 
lengthy examination, you want a resource that will say it plainly. I get you.

Icons Used in This Book
Throughout this book, I use icons in the left margin that call attention to impor-
tant information that’s particularly worth noting:

This icon indicates an important tip for the PMP Exam. Think of this information 
as the “so what” while reading a particular section or topic.

This icon serves as a reminder of an important concept that you should commit 
to memory.

Danger, Will Robinson! This icon highlights pitfalls you may encounter as you 
prep for the PMP Exam.

Beyond the Book
In addition to what you’re reading right now, this book comes with a free access-
anywhere Cheat Sheet that includes tips and advice to help you prepare for the 
PMP Exam. To get this Cheat Sheet, simply go to www.dummies.com and type PMP 
Exam Prep For Dummies Cheat Sheet in the Search box.

You can also work on an online practice quiz. To gain access to this online resource, 
all you have to do is register. Just follow these simple steps:

1.	 Go to www.dummies.com/go/getaccess.

2.	 Create a new account or log in to an existing account.

If you create a new account you’ll receive an email confirmation. Click through 
to finish creating a new account.

Note: If you do not receive a confirmation email after creating your account, 
please check your spam folder before contacting us through our Technical 
Support website at http://support.wiley.com or by phone at 
877-762-2974.

http://www.dummies.com
http://www.dummies.com/go/getaccess
http://support.wiley.com/#_blank
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3.	 After you’ve logged into your new or existing account, select “Dummies” 
under the “Select the brand for your product” header.

4.	 Select your title from the drop-down list. Choose “PMP Exam Prep 
For Dummies.”

5.	 Answer a validation question about the product, and then 
click “Redeem.”

You must choose the correct title and edition from the drop-down list. Select the 
option that says “PMP Exam Prep For Dummies.”

Now you’re ready to go! You can come back to the practice material as often as you 
want — simply log on with the username and password you created during your 
initial login.

Your registration is good for one year from the day you redeem your product.

Where to Go from Here
I wrote this book in a way to let you skip around as needed, but if this is your first 
deep-dive into the PMP Exam content, here are some key first steps: Step 1: Start 
with Chapter 3. This chapter sets the foundation, helping you develop the right 
mindset for PMP Exam preparation. Step 2: After reading Chapter 3, take the pre-
assessment in Chapter  5. Your results serve as your guide to the chapters you 
should review in detail.

Of course, reading the book from the beginning is perfectly fine, especially for 
those of you who prefer a linear approach to tackling this content. So please feel 
free to read from front to back. Or if you’re more of a free-spirited reader, skip 
around as you see fit.



1Starting Your 
PMP Journey



IN THIS PART . . .

Get familiar with PMI and what it represents.

Discover the requirements of the PMP Exam.

Prepare yourself to study for and take the PMP Exam.

Explore how to keep your PMP credentials.

Try some practice questions to assess your readiness 
for the PMP Exam.
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Chapter 1
Welcome to Your PMP 
Certification Journey

Congratulations on taking the first step in your PMP journey! This chapter is 
your welcome mat to the world of project management — what I like to call 
“Planet PMI.” Here, you’ll gain insight into the global standard of project 

management certification and find out what makes the PMP credential so highly 
regarded. You’ll take a closer look at the organization behind it all — the Project 
Management Institute (PMI) — and unpack the essential skills and competencies 
every project manager needs to excel, as outlined in the PMI Talent Triangle. To 
help you hit the ground running, I’ll also introduce some foundational terminol-
ogy to familiarize you with the language of project management.

Let’s dive in!

PMP: Recognizing the Global Standard
When it comes to project management certification, the Project Management Pro-
fessional (PMP) credential says, “Mamma, I made it!” in regard to project man-
agement excellence. For professionals with project management experience, the 
PMP certification is the ultimate badge of honor. It signifies a mastery of project 

IN THIS CHAPTER

»» Recognizing the role and purpose of 
the Project Management Institute

»» Discovering the PMI Talent Triangle

»» Exploring the project 
management framework
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management concepts, techniques, and best practices, distinguishing individuals 
as competent project management specialists.

The journey toward PMP certification is not an easy one, as it requires a substantial 
amount of project leadership experience. However, it’s precisely the challenges 
and dedication required that make achieving this certification such a remarkable 
feat. As a trainer, being part of the PMP certification process fills me with immense 
pride. Witnessing individuals invest countless hours honing their skills and dem-
onstrating their expertise is a testament to their unwavering determination.

Here are a few reasons why the PMP designation matters:

»» It is a globally recognized credential.

»» It includes benefits such as industry recognition, professional development, 
increased job prospects, and higher earning potential.

»» It requires that a project manager meet certain work and education require-
ments and then pass a rigorous, closed-book, 180-question exam.

»» It reports 32-percent higher compensation than non-credentialed proj-
ect managers.

This means that you have greater potential for job opportunities, networking, 
promotions, industries, and compensation as a result. Mamma, I made it!

As you prepare to take the PMP Exam, you may wonder why the requirements to 
sit for the exam are so stringent. This chapter aims to shed light on the rationale 
behind these requirements and their significance in maintaining the integrity and 
value of the PMP certification.

Introducing the Project 
Management Institute

You may wonder who makes this all happen with the PMP credential. That would 
be the Project Management Institute (PMI). PMI is the leading professional asso-
ciation for project management, with over 700,000 PMI members worldwide, 
offering eight certifications that recognize knowledge and competency, and more 
than 1,200,000 PMP certification holders worldwide. The PMP certification recog-
nizes project managers who have proven they have the skills to manage projects 
successfully. The PMP certification was introduced by PMI in 1984, and ever since 
then, the PMP certification has become the gold standard for project management 
professionals worldwide.
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So there.

PMI has established stringent requirements for candidates to uphold the credibil-
ity and value of the PMP certification. These requirements are designed to ensure 
that individuals who hold the PMP credential possess a standardized level of 
knowledge, experience, and competence. By maintaining consistent standards, 
the PMP certification becomes a reliable indicator of a project manager’s capabili-
ties across industries and geographical boundaries.

Professional Skill Sets: Excelling with  
the PMI Talent Triangle

Another essential aspect of preparing for the PMP journey is understanding the 
PMI Talent Triangle. The PMI Talent Triangle is a framework introduced by PMI 
to highlight the key skills and competencies that project managers should possess 
for success in their roles. These skills are not just about the key competencies of 
skilled project managers; they also reflect the key domains of the PMP Exam: 
People, Process, and Business Environment.

The PMI Talent Triangle represents the ideal set of skills project professionals 
must develop and sharpen to be successful and work smarter in today’s evolving 
world of project management. Each side of the Triangle reflects the skills project 
professionals should possess to be successful in their projects. For an illustration 
of the PMI Talent Triangle, see Figure 1-1.

For further insight on each element of the PMI Talent Triangle, let’s take a look at 
each one and how they’re demonstrated in practice.

Power Skills
Power Skills, formerly Leadership, pertain to interpersonal skills, collaborative 
leadership, communication, an innovative mindset, for-purpose orientation, and 
empathy. Power Skills in practice include the following:

»» Clearly communicating the goals and expectations of the project

»» Clearly and effectively communicating between team members, stakeholders, 
and clients

»» Delegating tasks effectively, providing feedback, and motivating team 
members to work towards the project’s goals.



10      PART 1  Starting Your PMP Journey

Ways of Working
Ways of Working, formerly Technical Project Management, focus on project man-
agers learning different ways to manage their projects, whether they are predic-
tive, Agile, design thinking, or other new practices still to be developed. Ways of 
Working in practice include the following:

»» Knowing the right tools and techniques to use, given the project context and 
environment

»» Structuring a project team with the right skills to execute to the project plan

Business Acumen
Business Acumen, formerly Strategic and Business Management, provides an 
understanding of the macro- and micro-influences across an organization or 
industry in order to make effective decisions while understanding how the project 
aligns with the big picture of broader organizational strategy and global trends. 
Business Acumen in practice involves the following:

»» Understanding the business, the industry, and how projects align specifically 
with the organization’s strategic objectives

FIGURE 1-1: 
The PMI 

Talent Triangle.


