




THE 
STUDENT

LEADERSHIP 
CHALLENGE

STUDENT WORKBOOK AND  

LEADERSHIP JOURNAL

FOURTH EDITION





JAMES  
KOUZES

BARRY  
POSNER

THE 
STUDENT 

LEADERSHIP 
CHALLENGE

STUDENT WORKBOOK AND  

LEADERSHIP JOURNAL

FOURTH EDITION

With Lisa Shannon and Bathild Junius “June” Covington



Copyright © 2025 James M. Kouzes and Barry Z. Posner. All rights, including for text and data mining, AI training, and similar technologies, are reserved.

Published by John Wiley & Sons, Inc., Hoboken, New Jersey.
Published simultaneously in Canada.

ISBNs: 9781394279975 (paperback), 9781394279982 (ePub), 9781394279999 (ePDF)

Except as expressly noted below, no part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, 
electronic, mechanical, photocopying, recording, scanning, or otherwise, except as permitted under Section 107 or 108 of the 1976 United States 
Copyright Act, without either the prior written permission of the Publisher, or authorization through payment of the appropriate per- copy fee to the 
Copyright Clearance Center, Inc., 222 Rosewood Drive, Danvers, MA 01923, (978) 750- 8400, fax (978) 750- 4470, or on the web at www.copyright.com. 
Requests to the Publisher for permission should be addressed to the Permissions Department, John Wiley & Sons, Inc., 111 River Street, Hoboken, NJ 
07030, (201) 748- 6011, fax (201) 748- 6008, or online at http://www.wiley.com/go/permission.

Certain pages from this book (except those for which reprint permission must be obtained from the primary sources) are designed for educational/
training purposes and may be reproduced. These pages are designated by the appearance of copyright notices at the foot of the page. This free permission 
is restricted to limited customization of these materials for your organization and the paper reproduction of the materials for educational/training events. 
It does not allow for systematic or large- scale reproduction, distribution (more than 100 copies per page, per year), transmission, electronic reproduction 
or inclusion in any publications offered for sale or used for commercial purposes— none of which may be done without prior written permission of the 
Publisher.

Trademarks: Wiley and the Wiley logo, and The Leadership Challenge and its logo, are trademarks of John Wiley & Sons, Inc., and/or its affiliates in the 
United States and other countries and may not be used without written permission. All other trademarks are the property of their respective owners. John 
Wiley & Sons, Inc. is not associated with any product or vendor mentioned in this book.

Limit of Liability/Disclaimer of  Warranty: While the publisher and author have used their best efforts in preparing this book, they make no 
representations or warranties with respect to the accuracy or completeness of the contents of this book and specifically disclaim any implied warranties of 
merchantability or fitness for a particular purpose. No warranty may be created or extended by sales representatives or written sales materials. The advice 
and strategies contained herein may not be suitable for your situation. You should consult with a professional where appropriate. Neither the publisher 
nor author shall be liable for any loss of profit or any other commercial damages, including but not limited to special, incidental, consequential, or other 
damages. Further, readers should be aware that websites listed in this work may have changed or disappeared between when this work was written and 
when it is read. Neither the publisher nor authors shall be liable for any loss of profit or any other commercial damages, including but not limited to 
special, incidental, consequential, or other damages.

For general information on our other products and services, please contact our Customer Care Department within the United States at (800) 762- 2974, 
outside the United States at (317) 572-  3993. For product technical support, you can find answers to frequently asked questions or reach us via live chat at 
https://support.wiley.com.

If you believe you’ve found a mistake in this book, please bring it to our attention by emailing our reader support team at wileysupport@wiley.com with the 
subject line “Possible Book Errata Submission.”

Wiley also publishes its books in a variety of electronic formats. Some content that appears in print may not be available in electronic formats. For more 
information about Wiley products, visit our web site at www.wiley.com.

Library of Congress Cataloging-in-Publication Data is Available:

ISBN 978-1-394-27997-5 (paperback) 
ISBN 978-1-394-27999-9 (ePDF) 
ISBN 978-1-394-27998-2 (ePUB)

Cover design: Wiley

http://www.copyright.com
http://www.wiley.com/go/permission
https://support.wiley.com
mailto:wileysupport@wiley.com
http://www.wiley.com


Contents

Introduction 1

About the Student Leadership Challenge 
How to Use the Student Workbook and Journal 

1. Getting Started 5

 Defining Leadership 
 My Personal-Best Leadership Experience 
 The Five Practices of Exemplary Leadership Model 

2. Your Student LPI 15

 What Is the Student LPI? 
 Can I Learn to Be a Better Leader? 

3. Model the Way 19

 Model the Way Behaviors 
 Understand and Practice the Leadership Behaviors of Model the Way 
 Further Actions for Increasing the Frequency of Model the 
      Way Behaviors 
 Connect What You Learned About Model the Way to Your 

     Personal Leadership Journal 

4. Inspire a Shared Vision 39

 Inspire a Shared Vision Behaviors 
 Understand and Practice Inspire a Shared Vision 
 Further Actions for Increasing the Frequency of Inspire a 
      Shared Vision Behaviors 
 Connect What You Learned About Inspire a Shared Vision to Your 

     Personal Leadership Journal 

v



5. Challenge the Process 51

 Challenge the Process Behaviors 
 Understand and Practice the Leadership Behaviors of 
      Challenge the Process 
 Further Actions for Increasing the Frequency of 
      Challenge the Process Behaviors 
 Connect What You Learned About Challenge the Process to 

     Your Leadership Journal 

6. Enable Others to Act 69

 Enable Others to Act Behaviors 
 Understand and Practice the Leadership Behaviors of Enable 
      Others to Act 
 Further Actions to Improve Enable Others to Act 
 Connect What You Learned About Enable Others to Act to 

     Your Leadership Journal 

7. Encourage the Heart 85

 Encourage the Heart Behaviors 
 Understand and Practice the Leadership Behaviors of Encourage 
      the Heart 
 Further Actions for Increasing the Frequency of Encourage 
      the Heart Behaviors 
 Connect What You Learned About Encourage the Heart to 

     Your Leadership Journal 

8. My Leadership Journal 101

 Step 1. Review Your LPI Data 
 Build on Your Strengths 
 Step 2. Your LPI Data 
 Continuing Your Leadership Development Journey 
 Map Your Approach 
 Act on Your Plan 
 Reflect on Your Progress 

9. Ten Tips for Becoming a Better Leader 117

 1. Be Self-Aware 
 2. Manage Your Emotions 
 3. Seek Feedback 
 4. Take the Initiative 
 5. Seek Help 

vi

C
o

n
t

e
n

t
s



vii

C
o

n
t

e
n

t
s

   6. Set Goals and Make a Plan 
   7. Practice, Practice, Practice 
   8. Measure Progress 
   9. Reward Yourself 
 10. Be Honest with Yourself and Humble with Others 

Final Thoughts as You Continue Your Leadership Journey 123

Acknowledgments 125

About the Authors 127

 





1Introduction



2

T
H

E
 S

T
U

D
E

N
T

 L
E

A
D

E
R

S
H

IP
 C

H
A

L
L

E
N

G
E In today’s world, there are countless opportunities to make a difference. More than 

ever before, there is a need for people of all ages, from all backgrounds, with all types 
of life experiences, to seize the opportunities that can lead to great success. More than 
ever before, there is a need for leaders to inspire people to dream, to participate, and 
to persevere.

The Student Leadership Challenge offers everyone the know- how to do just that: 
to take the initiative and make a difference. It’s about mobilizing others to make 
extraordinary things happen— from the classroom, stadium, residence hall, Greek 
chapters, clubs, and student government to the campus, neighboring community, and 
nation. It’s about the practices student leaders use to transform values into actions, 
visions into realities, obstacles into innovations, separateness into solidarity, and risks 
into rewards. It’s about how students build the momentum to turn challenging oppor-
tunities into remarkable successes.

ABOUT THE STUDENT LEADERSHIP CHALLENGE

The foundation of this approach is The Five Practices of Exemplary Leadership® model. 
The model began with a research project in 1983 that asked people, “What did you do 
when you were at your ‘personal best’ in leading others?”

Four decades later, The Five Practices of Exemplary Leadership model continues to prove 
its effectiveness as a clear, evidence- based “operating system” for achieving the extraordinary. 
It turns the abstract concept of leadership into five easy- to- grasp practices and thirty behaviors 
that can be learned by anyone willing to step up and accept the challenge to lead.

In our book The Student Leadership Challenge, Fourth Edition, we share real- life exam-
ples and engaging stories of young people who demonstrate The Five Practices. We highly 
recommend you read the book to deepen your understanding of The Five Practices model. 
The book’s examples and stories of students who demonstrate the leadership behaviors 
embedded in the model are intended to both inform and inspire you.

When used alongside the book, this workbook enables you to take a deep dive into 
your own leadership development. The activities will help you explore and deepen your 
understanding of each of the thirty leadership behaviors that connect to The Five Practices 
model. When you focus on one behavior at a time, you will identify opportunities to dem-
onstrate that behavior more often.

An excellent way to become familiar with the thirty behaviors before you begin 
the activities in this workbook is by completing the Student Leadership Practices 
Inventory (Student LPI). When you purchase a new copy of The Student Leadership 
Challenge, Fourth Edition, instructions for accessing a complimentary Student LPI self- 
assessment are included. More details related to the Student LPI are discussed later in 
this workbook.
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HOW TO USE THE STUDENT WORKBOOK 
AND JOURNAL

This workbook is designed to offer you a pathway for you exploring and learning about 
the thirty leadership behaviors that make up The Five Practices of Exemplary Leadership. 
We offer opportunities for you to get some practice engaging with them, reflect on your 
experience, and map out your ongoing leadership development journey.

Throughout the workbook, we occasionally refer to leaders of teams, groups, and 
organizations. We use the terms to encompass as many examples as possible. You do not 
need to be part of any official team, group, or organization for The Student Leadership 
Challenge to be relevant and useful. The concepts, ideas, and action are equally applicable 
for self- leadership, informal groups, and even class projects.

Getting Started introduces our point of view about leadership, reviews the origins 
of The Student Leadership Challenge, and provides an activity to help you identify the 
leader within you. It also provides an overview of The Five Practices of Exemplary Leader-
ship model.

Next, we introduce the Student Leadership Practices Inventory (Student LPI), the 
tool we created to measure leadership behavior. We include an overview of the assessment 
and guidance for using your Student LPI report with this workbook in support of your 
ongoing leadership development journey.

The next five sections explore each of The Five Practices in depth. We provide a 
summary of the practice and list of the six leadership behaviors associated with that 
practice from the Student LPI. The “Understand and Practice” sections provide guided 
activities and reflections that will help you take action to demonstrate the behaviors 
more frequently.

Along the way, we suggest steps to take, sometimes alone and sometimes with others, 
to build your skills in becoming a better leader. Whether the focus is your own learning or 
the development of others in your group, you can take immediate action on every one of 
the recommendations. They require little or no budget or approval. They just require your 
personal commitment and discipline.

Next, My Leadership Journal, is designed to support you as you take on your next 
leadership challenge. It walks you through the most effective form of practice: taking 
deliberate action, reflecting on what occurred because of your action, learning from the 
outcome, and taking action again.

The quotations featured in this workbook are from students in leadership classes and 
workshops around the world. Using their own words, they talk about the lessons they 
learned about leadership.

It’s been said that the education and development of people is the lever to change 
the world, and we believe this is especially true for you as an emerging leader. In these 
extraordinary times, there is no shortage of challenging opportunities. But remember that 
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issue: it’s how you respond to them that matters.
By improving your ability to lead, you will be better able to influence the kinds of 

positive changes that are needed. You will be better able to make a difference in the quality 
of your life and the lives of others. We know from our research that you have the capacity 
to learn to lead and to make extraordinary things happen. We believe in you!


