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The room is almost all elephant. Almost none of it isn’t. 
Pretty much solid elephant. So there’s no room to 
talk about it.

— Kay Ryan, “The Elephant in the Room”

Not one, but three.
That is the number of elephants in the pages of this book, 

and they are rather sizable at that.

Deconstruction is the first elephant in the room. The very word 
itself sends a cold shudder down the spine of the church. Depend-
ing on where you stand, deconstruction is either the greatest 
problem facing the church or it is the only hope for the church’s  
future.

Passions run high on both sides. Lines have been drawn in 
the sand; churches are increasingly divided on the topic, as are 
families and friend groups. Entering a process of deconstruction 
of one’s faith often sounds the death knell for all of a person’s 
spiritual connections.

Deconstruction is almost always a desert experience.
Pastors are understandably concerned.

Introduction
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Be it harmful or healthy, deconstruction isn’t just changing 
the nature of their congregants’ spiritual journey, it is changing 
the landscape of the church itself. Many who deconstruct seem 
to walk away from the church, walk to a different church, or 
become advocates against certain dogmas in the church.

Deconstruction feels like an indictment, and that doesn’t 
feel good at all.

If the word deconstruction is too harsh or off- putting a word, 
consider disentangling, disassembling, deprogramming, or decolonizing  
instead.

Try as the church might to prevent parishioners from trave-
ling a path of deconstruction— or whatever we choose to call 
it— the church’s attempts to control it have only fueled the fire, 
sending even more people down the path of deconstruction.

While most within the church would rather avoid the decon-
struction conversation altogether, that may not be the best path.

Whenever there is an elephant in the room, we have options:

 ▪ Avoid it.
 ▪ Ignore it.
 ▪ Deny it.
 ▪ Silence it.
 ▪ Face it and hope to understand it.

Of those five options, “Face it and hope to understand it” is 
the preferred path, and within these pages that is the stance for 
which I will advocate.

Those who walk a path of deconstruction rarely desire to 
walk it alone. If they end up alone on the road, it is more likely 
that the church abandoned them than that they abandoned 
the church.

How do I know?
I am a fellow sojourner.
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Reconstruction is the second elephant in  the room. For those 
on the path of deconstruction, the word reconstruction can be 
quite off- putting. It brings a lot of baggage and assumptions 
with it, and those in the process of assessing their faith need 
unburdened hearts and minds.

I understand the concern. Reconstruction implies that:

 ▪ The process is as simple as putting the pieces back together 
again. Usually, it’s not that simple.

 ▪ There is a single path to take on the journey. There isn’t.
 ▪ A path must be taken at all. That’s false.
 ▪ There will be an end to the journey. There probably isn’t.
 ▪ One will never deconstruct again. Cycles of deconstruction/
reconstruction are more likely.

 ▪ It must be done as part of a church. It doesn’t.
 ▪ One will remain within Christianity or still consider 
themself a follower of Christ at the end. That isn’t always  
the case.

 ▪ Something must be done rather than nothing. Some  
prefer to simply sit and be happy. Others prefer to sit and  
mourn.

But in the end, we are bound to words, and while we may 
choose a different word— such as remodel, reclaim, renovate, restore, 
renew, or reform— we can hopefully all agree to allow others to 
make their own journey, or even no journey at all.

It is neither my choice nor yours as to whether a person 
reconstructs or the path they take to do it, if they so choose.

So why this book?
We all need an “alongsider,” someone to walk with us on 

our journey. Though my path of deconstruction and reconstruc-
tion will differ from yours, it is helpful to know that you are 
not alone.
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It is also easy to get overwhelmed, stalled, or stuck on jour-
neys like this. It can be helpful, even hopeful, to know what 
helped others move forward. I also hope to convince you that 
you can and will make it through.

For those who desire to reconstruct a more Christ- like faith, 
I want you to see that it can be done. For those who aren’t sure 
what they want, don’t worry too much. I’m still not certain 
where my road leads either.

The third elephant in the room is me. Does the world really 
need another book by someone who looks like me? That is a 
valid question, if you are asking it. In many ways, I represent the 
church’s greatest problem. I am a privileged insider.

I had an advantageous home situation (white, Midwest, 
middle- class, nuclear family), an advantageous educational jour-
ney (respected, conservative Christian universities and seminaries), 
and an advantageous career path (staff and senior pastor posi-
tions in some of the largest and fastest- growing churches in  
America).

But when a privileged insider begins using their voice to ask 
questions and question actions, the tides can turn quickly.

I am used to being an outsider to Evangelicalism, having 
grown up in the somewhat infamous Independent Fundamental 
Baptist (IFB) movement. We were King James Version (KJV) 
Bible- only, didn’t go to movies, weren’t allowed to dance or play 
cards, and were quite convinced of our own righteousness. While 
many of those who grow up in ultra- fundamentalism ultimately 
reject faith altogether, I did not. Instead of leaving, I bought a 
New International Version (NIV) Bible, became Southern 
Baptist, and went to see a movie.

In moments where many reject their faith, I pivoted. By 
the time I found myself in the throes of deconstruction, I had 
not only spent significant time in Baptist churches, but also 
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seeker- sensitive, nondenominational, Evangelical Quaker, 
 Calvary Chapel, and mainline congregations.

Over the years of ministry, I realized that I am hard- wired to 
be a revolutionary, one who fiercely and fearlessly advocates for 
needed change, challenging systems, ideas, and the status quo. 
But I am also hard- wired to be a healer and deeply driven to 
bring wholeness, health, and peace to brokenness.

Somewhere along the way, though, the church broke me.

This is the story of my deconstruction and how God 
is reconstructing me. This book is an invitation to join 
me on an ancient path.
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1

He who thinks that he is finished, is finished. Those 
who think that they have arrived, have lost their way.

— Henri Nouwen

I can’t believe I am here.
The thought had been rolling around in the recesses of my 

mind for days.
Perhaps, longer.
It was one of those uneasy feelings that a person gets deep in 

their gut when something, somewhere is off.  The kind that begins 
as a simple nagging thought that gnaws at the edges of your sanity 
in moments of quiet reflection, but which, when unattended, 
becomes a raging fire of fear and self- doubt that threatens to 
overtake a person’s spirit and irreparably wound their soul.

If I gave the worry my attention, I was wary of losing my 
soul. I was spiraling fast, and I was uncertain as to whether I had 
passed the point of rescue.

How Did I Get 
Here?
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Was I too far gone to be rescued?
I can’t believe I am here, I repeated to myself.
What was once just an abstract question about the direction 

of my life had become a very literal concern as I stood facing 
what was in front of me.

A set of doors.
Large ones. Very large.
These are the kind of doors that are designed to be imposing, 

to make one feel insignificant. The doors could not have known 
that there was no need to make me feel unwelcome or unworthy.

I had arrived broken, and, I feared, beyond repair.
On the other side of those doors lay hope … or confirmation 

of my defeat. We only arrive at these moments when we have no 
other options left.

Sometimes, the only way out of a storm is through it . . . through  
those doors.

Behind me, the gently rolling hills of western New York’s 
Genesee Valley rose to meet the sun as the afternoon beams lit 
up the trees, setting their brilliant orange and yellow leaves afire 
on this late- Autumn day.

Beyond those hills was the life that I had all but outgrown. It 
was out there, behind me, awaiting my return. But could I? I had 
desperately tried to hold to the roots of my faith as the storm 
raged around me. I had desperately tried to avoid facing the dif-
ficult questions that threatened to destroy my faith. I had pushed 
everything down to the depths of the darkness within, hoping 
to forever avoid them. I was aware that questioning everything 
I thought I knew could destroy everything that I had ever built, 
or worse, dismantle everything on which I stood as a pastor.

Some questions are too dangerous to ask.
But the pain of going back to what was now seemed as 

unbearable as the thought of moving on, moving forward, into 
the unknown.


