
SpringerBriefs in Psychology 
Theoretical Advances in Psychology

Fathali M. Moghaddam

The Psychology 
of Multiculturalism, 
Assimilation, and 
Omniculturalism
Managing Diversity in 
Global Context



SpringerBriefs in Psychology

SpringerBriefs in Theoretical Advances in Psychology 



SpringerBriefs present concise summaries of cutting-edge research and practical 
applications across a wide spectrum of fields. Featuring compact volumes of 55 to 
125 pages, the series covers a range of content from professional to academic. 
Typical topics might include:

• A timely report of state-of-the-art analytical techniques
• A bridge between new research results as published in journal articles and a 

contextual literature review
• A snapshot of a hot or emerging topic
• An in-depth case study or clinical example
• A presentation of core concepts that readers must understand to make indepen-

dent contributions

SpringerBriefs in Psychology showcase emerging theory, empirical research, and 
practical application in a wide variety of topics in psychology and related fields. 
Briefs are characterized by fast, global electronic dissemination, standard publishing 
contracts, standardized manuscript preparation and formatting guidelines, and 
expedited production schedules.

Series Editors

Jaan Valsiner, Aalborg University, Aalborg, Denmark

Carlos Cornejo, Escuela de Psicologia, Pontificia Universidad Católica de Chile
Santiago, Macul, Chile

SpringerBriefs in Theoretical Advances in Psychology will be an extension from the 
currently renovated Annals of Theoretical Psychology in the direction of bringing 
short, single (or multiple) authored theoretical advancements across all areas of 
psychology to the international audience. The focus is on the development of inno-
vative theoretical approaches and their discussion. The Series will have a clearly 
defined international and interdisciplinary focus – even if it remains within the dis-
cipline of psychology.

Featuring compact volumes of 100 to 115 pages, each Brief in the Series is meant 
to provide a clear, visible, and multi-sided recognition of the theoretical efforts of 
scholars around the world. It is targeted to researchers, graduate students, and 
professionals in Post-BA level psychology, education, anthropology, and sociology.

Briefs are published as part of the Springer’s eBook collection, with millions of 
users worldwide. In addition, Briefs are available for individual print and elec-
tronic purchase.



Fathali M. Moghaddam

The Psychology  
of Multiculturalism, 
Assimilation,  
and Omniculturalism
Managing Diversity in Global Context



ISSN 2192-8363     ISSN 2192-8371 (electronic)
SpringerBriefs in Psychology
ISSN 2511-395X     ISSN 2511-3968 (electronic)
SpringerBriefs in Theoretical Advances in Psychology
ISBN 978-3-031-62596-1    ISBN 978-3-031-62597-8 (eBook)
https://doi.org/10.1007/978-3-031-62597-8

© The Editor(s) (if applicable) and The Author(s), under exclusive license to Springer Nature 
Switzerland AG 2024
This work is subject to copyright. All rights are solely and exclusively licensed by the Publisher, whether 
the whole or part of the material is concerned, specifically the rights of translation, reprinting, reuse of 
illustrations, recitation, broadcasting, reproduction on microfilms or in any other physical way, and 
transmission or information storage and retrieval, electronic adaptation, computer software, or by similar 
or dissimilar methodology now known or hereafter developed.
The use of general descriptive names, registered names, trademarks, service marks, etc. in this publication 
does not imply, even in the absence of a specific statement, that such names are exempt from the relevant 
protective laws and regulations and therefore free for general use.
The publisher, the authors and the editors are safe to assume that the advice and information in this book 
are believed to be true and accurate at the date of publication. Neither the publisher nor the authors or the 
editors give a warranty, expressed or implied, with respect to the material contained herein or for any 
errors or omissions that may have been made. The publisher remains neutral with regard to jurisdictional 
claims in published maps and institutional affiliations.

This Springer imprint is published by the registered company Springer Nature Switzerland AG
The registered company address is: Gewerbestrasse 11, 6330 Cham, Switzerland

If disposing of this product, please recycle the paper.

Fathali M. Moghaddam 
Department of Psychology  
White Gravenor Hall
Georgetown University
Washington, DC, USA

https://doi.org/10.1007/978-3-031-62597-8
https://orcid.org/0000-0002-0462-7973


This book is dedicated to my mother and 
father, and to the next generation, Nikoo 
and Guilan.



vii

Series Editors’ Preface

Unity in Diversity: Omniculturalism as the Axiomatic Basis 
for Psychology

Fathali Moghaddam accomplishes a long-awaited axiomatic change in scientific 
psychology in this little book. He points out that the necessary focus for psychology 
is not the study of inter-individual differences but exactly their opposite—inter-
individual similarities. He proves eloquently how the appealing focus on multicul-
turalism in psychology—based on the focus on differences between majority and 
minority groups, or of different societies—are the basis for societal outcomes that 
psychologists sincerely desire to eliminate. When one finds a difference between 
two groups (A and B), the particular meaning of the difference is turned from scien-
tific neutrality to ideologically laden evaluation—A is seen not just as different from 
B but better than B. This subtle value insertion leads easily to stigmatization of the 
other group, polarization that leads to conflict, and—eventually—to genocides. This 
unfortunate potential inherent in psychologists’ habitual discoveries of differences 
is deeply disconcerting, even as a remote possibility. Moghaddam contrasts multi-
culturalism with omniculturalism. While the former seeks to build an initially non-
existent unity from the differences observed, the latter, on the contrary, actively and 
primarily conceives the unity, to refer to the differences only later (and only if per-
tinent). Thus, while multiculturalism assumes the challenge of constructing a com-
munity that tacitly is presumed to be non-existent, omniculturalism, through a 
perceptual Gestalt turn, makes the community pre-exist to the group differences that 
matter to social scientists.

Bad habits are hard to break—especially when these are supported by social 
norms. The proliferation of statistical methods turned into theory (Gigerenzer, 
1991) has turned the discovery of differences into the expected outcome of empiri-
cal research. The changing methodological fashions in the twentieth-century psy-
chology—moving away from single-case based phenomenology to large sample 
research (Toomela and Valsiner, 2010). The normative use of statistical methods to 
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ascertain differences works precisely against the first step of omniculturalism—the 
focus on similarity behind the established difference. The statistical paradigm is 
incapable to focus on similarities. New perspectives—especially qualitative rigor-
ous methodologies (Rudolph, 2013)—need to replace the reliance on statistical gen-
eralization. Psychological phenomena are qualitative in their nature, and their 
quantification is an operation that eliminates the very phenomena by replacing them 
by what is believed to be their “measures” (Michell, 1999). What we habitually 
refer to as “measurement” of psychological characteristics entails projection of 
causal powers into the person without any substantiation. An accumulation of a 
person’s answers on a “introversion scale” is projected into the person—whose shy-
ness in social context is then interpreted as if caused by introversion as a supposedly 
causal entity.

Moghaddam in this book sets up the sequence for omnicultural understanding—
first figure out in what ways you are similar to the Other, and only after that focus 
on the features that are different between you and the Other. The focus on similarity 
helps to understand the universal way of being human—despite all differences, 
human beings are similar to one another. He does not specify how precisely this 
unification of the universal core of similarity and the individual specific features 
takes place. For understanding that process, we need to go back two centuries—and 
look carefully at the very birth of the dialectical triad of THESIS ➔ ANTITHESIS 
➔ SYNTHESIS that was created by Johann Gottlieb Fichte at the time of his enter-
ing into professorship at the University of Jena (Fichte, 1794, pp. 35–37). Fichte’s 
crucial role in the development of that triad—and its component of double nega-
tion—has been left in the shadow of the dialectical mystifications by Georg Friedrich 
Wilhelm Hegel during the decades after Fichte had been expelled from academic 
world of Jena.

Fig. 1 Fichte’s notion of two negations and generalization
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Fichte—a talented preacher whose ideas captured student audiences in his few 
years (1794–1799) in Jena—started from positing the duality of the Self (Ich in 
contrast with Nicht-Ich) that made it possible to look at similarities and differences. 
Differently from Moghaddam two centuries later, Fichte started from first discover-
ing the difference (Ich <different from> nicht-Ich). This difference specified the first 
negation (Ich is not non-Ich). Our psychology that has habitually discovered differ-
ences stops at this stage.

Fichte, however, proceeded beyond the first negation. In his concept of second 
negation, the first negation is negated (e.g., while it is true that Ich <is different> 
from non-Ich, that difference does not matter). The second negation leads to gener-
alization beyond the first negation, re-uniting the different parts of the Self in the 
bounded structure that is a new synthesis of the parts (Fig. 1).

Fichte did not develop his theoretical system of double negation further after his 
exit from academia, and neither have other dialectically minded philosophers after 
him elaborated that concept. Interestingly, in the present book, Moghaddam uses the 
process of synthesis in the direction opposite to Fichte’s—first discover the similar-
ity (which matters) then add to it the differences. This stems from the general 
humanistic focus of the author who deeply cares about the never-ending political 
and societal turmoils that explode all around the World. Unity by conquest that has 
proliferated in history (Chap. 8) needs to be replaced by unity of feeling into the 
Other (Einfühlung). At this point, Moghaddam’s quest for similarities converges 
with the pluralism originally defended at the end of the eighteenth century by 
Johann Gottfried Herder—whose work in many ways defined the traits of the anti-
rationalistic thinking of the nineteenth century (Berlin, 1999). Herder did not only 
accept the multiplicity of cultures, but he also defended their incommensurability, 
so that it is not possible to understand the values, aesthetics, and customs of an alien 
culture if applying a standardized cannon. In that case, we could only describe such 
alien culture by means of negative terms (non-Western, non-rational, non-industri-
alized, etc.). Every culture ought to be described from within (instead from the 
outside) if we really wish to understand them as human creations. Similarly, 
Moghaddam’s invitation is to apprehend the Other from the perspective of a similar 
one, one who has had developed tools (some equal, some different) to surmount the 
same problems that every human being must face.

Here starts the positive program for human development that builds upon the 
differences as these feed forward into the unification of the past and future aspira-
tions. Omnicultural contrasts are the basis for proculturation theory (Gamsakhurdia, 
2022) which looks at the synthesis of the human mind moving toward the future as 
part of the “minority group” of migrants.

What unites the two thinkers—Fichte and Moghaddam—across the two centu-
ries and the cultural-historical contexts of Germany and Persia is the focus on the 
whole structural unity of the person. This focus has been lost in psychology over its 
transformations in the twentieth century, and replaced by elementaristic and 
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accumulational efforts to re-construct the human mind from elements, not consider-
ing the bonds between them that make the systemic (Gestalt) quality of the whole. 
Omniculturalism is the general framework that restores the primacy of the whole—
the human psyche as a system that transforms itself, in constant relating with the 
environment.
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Preface

We can predict with certainty that societies will become more diverse over the next 
century, and so the challenge of how to best manage diversity will become more 
important. In this book, I identify the serious shortcomings of multiculturalism and 
assimilation, the dominant approaches to diversity management, and put forward 
omniculturalism as a far better approach.

An ideal is the most practical thing; it moves us to try to improve the world. 
Omniculturalism presents an ideal that can unite all humanity to work for a better 
world, using as a point of departure the simple fact that humans are in foundational 
ways far more similar to each another than they are different. In a world where 
human similarities are given priority and celebrated, and differences are assigned a 
secondary role, we become more inclined to treat everyone as members of one 
group, humanity. Omniculturalism best incapsulates the interests and needs of both 
minority and majority groups.

Multiculturalism has served minority group elites very well, but it has failed to 
benefit non-elite minority group members. This reality is reflected in the plight of 
non-elite minority populations, especially in domains such as educational perfor-
mance, political power, and material wealth. Neither has multiculturalism benefited 
majority group members, who in general have ended up feeling ambivalent toward 
multiculturalism. Assimilation has for the most part benefitted majority groups, but 
not minority groups. In contrast, omniculturalism will benefit all humanity and rep-
resents an ideal to guide our future actions.

Washington, DC, USA  Fathali M. Moghaddam  
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