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Preface 

Antiracist leadership is at a crossroads. Much progress has been made 
in the direction of diversity, equity,and inclusion, and the success has 
created the inevitable backlash. Much good work has been accomplished, 
along with some missteps and a few excesses, while the caricatures and 
unabashed critiques have proliferated, arrogantly taking advantage of 
the human limitations we all have. Decried as “wokeism” and “reverse 
racism,” leadership in antiracist initiatives has been pummeled by those 
seeking opportunities for self-advancement and retrograde successes. The 
opponents of diversity, equity, and inclusion cannot be ignored, neither 
can their overblown assaults on critical race theory, diverse reading lists, 
and open discussions of difference. Those of us dedicated to work in this 
area need resources, support, and new ways of thinking through the issues 
surrounding our antiracist efforts. The drain on our energy, our optimism, 
and our strength has taken a toll. Not only are renewed material and orga-
nizational resources needed, so are intellectual and spiritual resources that 
can sustain us for the next effort. 

This book seeks to provide some of those intellectual and spiritual 
supports. Taking a little self-criticism to heart, as good spiritual reflec-
tion often does, it offers a way of seeing, choosing, and acting, I hope, 
that will refresh our minds, expand our vision, and open new paths to 
choose from, all with the aim of increasing the efficacy and efficiency of 
our antiracist actions and collaborations. We need to see what has been
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accomplished clearly and where we have been incomplete in our imagina-
tions and practices, to choose a new set of options and possibilities, and 
to act with others on a path of determination and inclusion. We ought 
to take our spirituality seriously in this endeavor, whether in the general 
sense of our spirit, what the Greeks referred to as “pneuma,” breath, our 
life force, or in the more specific sense of our religious traditions, partic-
ularly the Christian tradition that has informed, for good and for ill, so 
much of the way we see the world, even in secular modernity. 

A spiritual approach to antiracist leadership requires an open mind and 
a welcoming spirit. We will challenge some ingrained assumptions and 
explore some obvious contradictions. We will reconsider our language and 
examine our practices. We will look to reset our spiritual vision and reveal 
some new ways of imagining ourselves and our future. We will above 
all begin to set out on a new and challenging path, where the future 
is to be determined, not by a specific and concrete plan of action, but 
be adopting an open and collaborative approach, one that itself reflects 
the very diversity, equity,and inclusion we seek. Spiritual work requires 
an assessment and alignment of means and ends, where the work models 
the results and calls them into being. Such are my hopes for this book, a 
walking together that I hope you will undertake with me. 

Pasadena, USA Douglas J. Cremer
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CHAPTER 1  

Introduction 

We live in a time of tension. Pressures, challenges, and confrontations 
surround us. We are asked to reexamine our assumptions, reconsider our 
history, and realign our priorities. These challenges come from multiple 
directions: calls for justice that address long-standing inequities based on 
traditional preferences and prejudices, resistance to change that disrupts 
our conventional beliefs and habitual practices, and conflict about iden-
tities that shift and change with new awareness and advocacy. Our 
instinctual response is to try and resolve these tensions, to end them once 
and for all, and in the meantime to try to find an equilibrium amidst 
all of this turmoil. We speak of this equilibrium as a balance, a harmo-
nious condition poised between two polar positions. While such efforts 
have a long and dignified pedigree, this book will argue that they are not 
enough. Instead of seeking balance, especially a balance that neutralizes 
tension in a fleeting moment, we ought to look for different ways to live 
within this tension, to embrace the contradictions and challenges of our 
present moment. Life, after all, is all about existing within tension, the 
tension of muscles that allow us to stand, the tension of blood flow and 
energy exchanges, and the tension of hopes and expectations awaiting 
fulfillment. Balance may be one way to understand tension, but it is not 
the only way. In fact, we have multiple ways available to us in order to 
learn to live within the tensions of our times. A spiritual approach, one
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informed by traditions and practices that go well beyond the creation 
of modern ideologies and conflicts, can provide another path, one that 
looks to use the tensions of our times creatively, responsively, and more 
importantly, justly. 

This book looks at one particular tension characteristic of our time: 
the enduring legacy and oppressive action of the ideology of racism. 
Antiracist leadership requires, as the words indicate, opposing this racism, 
understanding its structure and origins, and addressing its deficits and 
destruction. This is one of the preeminent challenges of the early twenty-
first century. We have opposed racism through protest, demonstration, 
legislation, conversation, regulation, dialogue, and violence. We have 
based this opposition on traditional, liberal, conservative, and progres-
sive political values. We have strived to repudiate the legacy of racism, 
to reframe our perceptions of difference, and to remove the vestiges of 
a racist worldview. All the while, we have conventionally reaffirmed the 
reality of “race,” allowed the ideology of “race” to shape our conscious-
ness, and persisted in using the language of “race” in our efforts to 
overcome racism. In her reflection on Catholic social teaching and the 
problem of racism, Dawn Nothwehr (2008), mirroring the practice of 
many contemporary sociologists, as Ali Rattansi (2020) notes, develops 
the practice of marking “race” in scare quotes as a sign of its concep-
tual and scientific illegitimacy, as discussed below, and this book follows 
this practice. The scare quotes are to remind us constantly of this tension 
between the illusion of “race” and the reality of racism, the ideology that 
gives this illusion of “race” real power and viciousness in our daily lives. 

There has been a long, at times frustrating, at times effective, struggle, 
led by those who have suffered most from the regime of “race” and its 
violent implementation. In the United States, and its colonial antecedents, 
ideas of “race” have justified oppression, enslavement, and elimination 
of indigenous peoples whose ancestors had been on the land for thou-
sands of years, of forced immigrants from Africa who had been imprisoned 
and shipped over the Atlantic, of other immigrants from Asia and Latin 
America whose labor was stolen, and humanity questioned (Hartman 
2007; Schermerhorn 2018). Above all, these ideas of “race” have allowed 
Europeans, as well as immigrants from Europe and their descendants 
throughout the world, to imagine themselves as superior to all these 
others and as entitled to exploit them in whatever way would serve 
their desires and interests. This is another inherent tension often left


