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CHAPTER 1

Pandemic Effects on Enterprises
and Markets: An Overview

Ashraf Mishrif

1 INTRODUCTION

The COVID-19 impact of business and entrepreneurship started as early
as December 2019, When China reported an outbreak of COVID-19 and
March 2020, when the World Health Organization (WHO) declared the
coronavirus a pandemic. This incident has had significant consequences
and disruption in health, economy, education, and social life (Ciotti et al.,
2020), with huge implications for the business sector at the local and
international levels. The severity of the virus, which was highly contan-
goes and caused the death of over five million people and over 776 million
infected cases, prompted governments around the world to introduce
restrictions and containment measures to limit the spread of the virus
and to prevent the healthcare system from being overwhelmed. These
restrictions included lockdown, movement restrictions, social distancing,

A. Mishrif (B<)
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boarders’ closure, and closure of factories, commercial centers and busi-
ness activities that require public interactions such as local markets (Han
et al., 2020).

Indeed, one cannot underestimate the human and financial loses and
economic damage of the COVID-19 pandemic since the outbreak of the
Spanish flu in 1917. The entire people on earth were badly affected by the
pandemic that disrupted their lives, changed their patterns and lifestyle,
and caused huge psychological, mental, and physical illnesses caused by
the fear of infection and long period of immobility, isolation, and lone-
liness. The closure of businesses resulted in huge layoffs of hundreds of
millions of workers globally, causing significant decline in income and
deterioration in the social and economic conditions of their families.
The pandemic disrupted the global markets, affecting both demand and
supply and disrupting the global value chains. The lockdown and borders’
closure in China and main industrialized nations delayed the supply of
manufactured goods and spare parts, while preventing the export of agri-
cultural products and raw materials from developing countries in a way
that contributed to global food insecurity. The share size of public health
crisis and its economic and business implications reaffirmed the concept
of interdependence in the global economy.

Interestingly, the financial loses and economic damages caused by the
pandemic crisis have been accompanied by unprecedented rise in inno-
vation, creativity, and acceleration in digitalization across the business
sector, with small and medium size enterprises (SMEs) leading the way.
This chapter attempts to explain the resilience of enterprises to deal with
the consequences of the pandemic and the extent to which markets effec-
tively adapted to the changing circumstances and new business conditions
in the post-pandemic era. More specifically the overarching focus is on
the ability of enterprises to develop new business strategies to help them
to survive the pandemic and remain competitive in the market, while
adapting to the changing business environment and market conditions
that evolved during and after the crisis. This chapter also serves as an
introductory chapter for the book, where the flowing chapters provide
in-depth analysis of some of the key issues discussed here.
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2 THE RESILIENCE OF ENTERPRISES
DURING THE PANDEMIC

Academic literature and business reports indicate that SMEs play a crucial
role in economic development. SMEs do not only create jobs and
generate income, but they also contribute about 60% of global GDP,
40% of industrial production, and 35% of worldwide exports in devel-
oped and emerging countries. Undoubtedly, this performance of SMEs
has declined during the pandemic for several reasons, not least because
countries tightened their trade restrictions. The disruptions to the global
supply chains have also reduced demands for goods and services, forcing
many companies to downsize their operations and decrease spending and
investment. This is evident in the case of China, where lockdown policy
caused a severe impact of SMEs cash flow. The pandemic’s restriction also
affected entrepreneurs’ ability of getting entrepreneurial funding. Many
SMEs ended up restricting their commercial activity due to limited access
to raw materials caused by supply chain disruption (Lestari et al., 2021).

Despite the pandemic’s effect on SMEs performance, some SMEs
performed well by absorbing the disruptive changes caused by the crisis
and seizing the opportunities created by this challenge. They also showed
resilience by adapting to pressure and responding to the changing condi-
tions of the market (Fath et al., 2021). Zighan et al. (2022) also argued
that many SMEs were able to stay resilience and innovate new strate-
gies to stay productive and turn threats into opportunities. Some SMEs
used digital tools such as Zoom and Google meet to achieve smooth
remote working, others adopted online selling methods, and more inno-
vative ones managed remote production processes by using automation.
The resilience of firms was evident in their rapid response to the changes
brought and capacity to stabilize firm’s operation in the short term. Firms
also showed adaptability to the challenging situation through innova-
tion, learning, product improvement, and employee skills improvement,
while strengthening their capacities to increase their chance of success-
fully emerging from the pandemic (Pongtanalert & Assarut, 2022). The
positive mindset of company executives, competitive approach, innovative
methods, flexibility, effective use of social networks, and strategic leader-
ship traits proved essential skills in discovering new business opportunities
during the pandemic. Meanwhile, companies were able to enhance their
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resilience through implementation, causation, transparency, collabora-
tion, and communication with other internal and external stockholders
(Pongtanalert & Assarut, 2022; Purnomo et al., 2021).

Moreover, business resilience has been achieved by companies through
the surge in the use of electronic platforms during the pandemic. Most
companies realized the importance of leveraging new abilities by using
digital technology to change organizational strategies and operation. They
considered digital technology as an important part in the firm’s business
innovations instead of a supporting function. They also realized that tech-
nology allows for a quick transformation of business models along with
having varied capabilities that can rapidly enhance companies’ growth and
performance such as artificial intelligence, 5G, and 3D printing. The surge
in the adoption of digital technology was rapid as any delay could lead to
a bigger gap in the required changes in the business environment. As
digital technology reached a maturity phase, firms were able to achieve
organizational flexibility. Companies followed different methods toward
digitalization, starting with accelerating digitalization, digitalizing sales
function, and finding digital partner (Priyono et al., 2020) and ending
with applying digital technology in all firms function to support the
company’s operation (Alrashed et al., 2022; World Health Organization,
2021).

Functionally, the digital transformation adoption was considered by
many companies as the main mechanism to avoid short-term business
collapse and to overcome the pandemic effects with resilience. Digi-
talization offered a broad range of value creation opportunities for
business activities. For example, enterprise resource planning (ERP) and
warchouse management systems were integrated by companies with
business-to-customer (B2C) and business-to-business (B2B) e-commerce
sites to handle orders automatically. Also, firms integrated their customer
relationship management (CRM) platform with their ERP platform to
support and boost sellers” productivity. Companies easily afforded most
of these services because they are provided as cloud-based software,
while increasingly adopting other digital technologies such as predic-
tive analytics, the Internet of Things, smart manufacturing, robots, and
blockchain. In their efforts to add value through the analysis of small
and big data to improve customer service, many companies are currently
creating smart versions of conventional items that gather and supply
consumers with various data on for example health monitoring and fitness
to offer new consumer value (Soto-Acosta, 2020).



