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Zimbabwe, Africa and the wider world have had to contend with one crisis/
disaster after another. These crises or disasters are spread over different parts of 
the society, including the political, economic, social and cultural sectors. 
Organisations and institutions are being affected and impacted differently by 
these crises in strategic communication ‘areas’ such as brand and reputation 
management communications. Organisations have devised various manage-
ment and communication ways for preventing and mitigating the effects of 
crises and disasters to protect themselves as well as their stakeholders.

The edited Handbook packages debates, trends and insights relating to lan-
guage and crisis/disaster communication in all types of institutions, including 
private and public sector organisations, formal and informal sector organisa-
tions, governmental and non-governmental organisations (NGOs), political 
parties as well as social movements and at both the macro and micro levels. It 
examines organisational and institutional practices in Zimbabwe, exploring 
how they adopt and adapt new methods of strategically communicating in 
order to survive in the face of new environmental and operating challenges. 
The researches equip organisations and institutes with apt insights and experi-
ences on language and crisis communication theories and practices in order to 
have a competitive advantage.

Considering the many crises and disasters that have befallen and approach-
ing the entire planet in general and Zimbabwean organisations and institu-
tions in particular, the edited Handbook is a valuable resource for worldwide 
scholars and organisations. It is a key resource book for academics, students 
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and practitioners. It appeals to subject areas such as political communication, 
media communication, language and communication, brand communica-
tion, social/digital media communication, crisis communication among others.

Zvishavane, Zimbabwe� Ernest Jakaza
 � Hugh Mangeya
 � Isaac Mhute
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The Palgrave Handbook of Language and Crisis Communication in sub-Saharan 
Africa is a resounding success because of teamwork and support from a num-
ber of people and organisations.

As editors, we appreciate and are grateful to invaluable professional com-
ments from chapter reviewers. Our heartfelt thanks!

The Handbook has become a reality because of the cooperative and erudite 
contributors who provided stimulating and thought-provoking manuscripts. 
Your high-quality and sterling work will greatly contribute towards the miti-
gation of crises and disasters to Zimbabwe, sub-Saharan Africa and the wider 
world. You are exceedingly revered.

We also humbly appreciate and are thankful to Palgrave for honouring and 
bequeathing us with the mandate to edit and publish this Handbook. We are 
grateful to the editorial and publishing team for making this process effortless 
and hassle-free.

Above all, we thank the Almighty for wisdom and guidance!

Acknowledgements



ix

	 1	 ��Language and Crisis Communication in Sub-Saharan Africa�     1
Hugh Mangeya, Ernest Jakaza, and Isaac Mhute

Part I � Political Crisis/Disaster Communication�     17

	 2	 ��Maintaining a Coherent Corporate Identity in the Face of 
Politically Rooted Crises�   19
Kudakwashe Jairos Bhowa

	 3	 ��Question Time: A Bonus or Pain in the Quest for Political 
Accountability in the Zimbabwean Parliament�   45
Jack Mutsvairo and Mawande Dlali

	 4	 ��Brand and Reputation Management During Political Crises: 
The Zimbabwe Challenge�   63
Tawanda Shura and Ernest Jakaza

	 5	 ��Multilingualism in Crisis and Disaster Management 
Communication in Sub-Saharan Africa: The Enigma for 
Zimbabwe�   81
Miidzo Mavesera and Innocent Madziko

Contents



x  Contents

	 6	 ��Contradictory Politics and the Mutation of Crisis in the 
Postcolonial Zimbabwean Urban Clean-up Campaign�   99
Andrew Mutingwende

	 7	 ��COVID-19-Related Information: The Politics in Crises and 
Disaster Management Communication in sub-Saharan Africa� 117
G. Nokukhanya Ndhlovu, Ekem Muleya, and Udoh James Akpan

	 8	 ��Rhetorical Stratagems and the Historical Mortal Remains in 
the “Second Republic” as a Crisis Management: Reflections 
on Shimmer Chinodya’s Harvest of Thorns (1989)� 135
Esther Mavengano

	 9	 ��‘Engaging other crises through the COVID-19 crisis’: A 
Multimodal Social Semiotic Analysis of Inscriptions on 
COVID-19 Cloth Masks� 151
Moses Changa and Zvinashe Mamvura

Part II � Conceptualising Crisis and Disaster Management 
Communication�   177

	10	 ��Introduction Towards a Theory of Disaster and Crisis 
Management: Transactional Theory of Persuasion, Coercion 
and Manipulation (TTPCM)� 179
Mkhululi Hondo

	11	 ��Pursuing the ‘Disaster’ of Managing Communication During 
a Natural Disaster ‘Crisis’: Zimbabwe’s Unending ‘Woes’� 205
Umali Saidi

	12	 ��Models/Strategies of Planning, Managing and Responding to 
a Crisis/Disaster� 223
Rudo Memory Mukurazhizha

	13	 ��The Efficacy of Devolved Disaster Risk Governance in 
Zimbabwe: A Review of the Communication Approaches� 241
Kwashirai Zvokuomba, Itai Kabonga, Witness Chikoko, and  
Kudzai Mwapaura



xi  Contents 

	14	 ��The Preparedness Plans and Early Warning Systems During 
Flood Disasters in South Africa� 259
Bethuel Sibongiseni Ngcamu and Gail Abrahams

	15	 ��Cybersecurity Awareness from the Perspective of the South 
African National Defence Force Military Officer� 273
Kyle John Bester

Part III � Media Crisis/Disaster Communication�   295

	16	 ��Performing the Pandemic: Musical Arts Communication in 
Crises and Disaster Management, Zimbabwe� 297
Praise Zinhuku

	17	 ��Exploring the Role of Corporate Communication 
Professionals in Navigating the New Media Landscape� 313
Caroline Makoni and Isaac Mhute

	18	 ��When Doctor–Patient Discourse Isn’t Adequate: Social Media 
Health Multimodal Dialogic Discourse Analysis� 325
Enock Nyambo

	19	 ��A Comparative Analysis of Government Social Media-Based 
Crisis and Risk Communication during the COVID-19 
Health Crisis� 343
Shupikai Kembo

	20	 ��An Infodemic Within a Pandemic: Assessing the Role of Social 
Media During the COVID-19 Pandemic� 367
Caroline Makoni and Hugh Mangeya

Part IV � Case Studies�   385

	21	 ��Social Media Humour and Image Management: The Itel 
Shitstorm� 387
Hugh Mangeya



xii  Contents

	22	 ��The Media’s Role: Discussing the Role of the Media in 
Shaping Public Perceptions of Looting and Vandalism in 
South Africa� 405
Tshivhase Thompho, Ngwane Lwando, and Mdlungu Tandiwe

	23	 ��Information Management in Crisis/Disaster Situation:  
The No Fee, No Exam Policy of Abia State University Uturu� 419
Kingsley Chukwuemeka Izuogu and Dennis Ugochukwu Omeonu

	24	 ��Effective Climate Change Communication for Sustainable 
Development in Rural Zimbabwe� 435
Nyasha Mapuwei

	25	 ��Crisis Rebuilding Strategies of a Nigerian Airline’s  
Reputation After a Plane Crash� 453
Daniel I. Nwogwugwu and Olusola O. Oyewo

	26	 ��Strategic Communication for Zimbabwean Public  
Universities Amidst Crises� 469
Dylan Nemaramba, Tambawoga Chriswell Muchena, and 
Richard Nyika

	27	 ��The Integration of ICT into Education During a Crisis: 
Lessons Learnt at the State University of Zanzibar and the 
Midlands State University in Zimbabwe in the Face of 
COVID-19� 489
Shephard Pondiwa, Umayra El Nabahany, and Margaret Phiri

	28	 ��The Premier Soccer League in South Africa: Strategic 
Intervention in Dealing with the COVID-19 Pandemic� 503
David Bogopa

	29	 ��Strategies That Can Be Adopted to Ensure Ethical 
Communication Before, During and After Crises and 
Disasters in Zimbabwe� 519
Kudzai Mwapaura



xiii  Contents 

	30	 ��Assessing the Relevance of Emerging Technologies in Disaster 
Mitigation and Relief Efforts� 539
Tendai Chiguware

	31	 ��Reflections on Language and Crisis Communication in 
Sub-Saharan Africa and Its Futures� 555
Isaac Mhute, Ernest Jakaza, and Hugh Mangeya

��Index� 559



xv

Gail Abrahams  completed a Masters (Cum Laude) in Public Administration and 
Management at the University of South Africa. She currently is a lecturer in Public 
Administration and Management at the University of South Africa. She worked as a 
health professional for 22 years, and after achieving a BAdmin. Honours (Cum 
laude) in Public Administration, she decided to pursue a career in academics. Her 
research interests are in the areas of local government, public leadership, human 
resource management, public health service delivery and policy implementation.

Udoh James Akpan  obtained his PhD in Cultural and Media Studies with research 
in Health Communication from the Centre for Communication, Media and Society 
(CCMS) in the School for Applied Human Sciences, College of Humanities in the 
University of KwaZulu-Natal, South Africa.

Kyle John Bester  is a registered Research Psychologist and Cybersecurity Awareness 
specialist. He obtained a BPsych. (Counselling psychology) degree from the Pearson 
Institute of Higher Education (formerly known as the Midrand Graduate Institute) 
in 2015. He also obtained a MA Psychology (Masters in Research Psychology) degree 
from the University of the Western Cape in 2017. He joined the University of South 
Africa as a lecturer in psychology and specialises in cybersecurity awareness in the 
context fo the South African armed forces. Bester completed his PhD in Military 
Science at Stellenbosch University in 2023, focusing on exploring the perceptions of 
cybersecurity among South African military officers. He has presented and published 
book chapters, both locally and internationally. His research interests include mili-
tary science, data colonialism, cybersecurity awareness, the securitisation of cyber-
space and cyber-psychology.

Kudakwashe  Jairos  Bhowa  is an independent researcher who holds a Master of 
Science Degree in Media and Society Studies from the Midlands State University. He 
also holds a Postgraduate Diploma in Media and Society Studies and a First-Class 

Notes On Contributors



xvi  Notes On Contributors

Honours Degree in English and Communication. His research interests are in the 
intersection(s) of social media, business and politics.

David Bogopa  is an academic in the Department of Sociology and Anthropology at 
the Nelson Mandela University, based in the School of Social Sciences. He is an 
anthropologist with an undergraduate degree in Anthropology and Sociology, an 
Honours Degree in Anthropology and a Master of Arts in Anthropology. He also 
holds a Master of Arts in Development Studies as well as a PhD in Anthropology. He 
is a former Pan African Anthropological Association President (2003–2005) and a 
co-founder of the World Council of Anthropological Associations, which was estab-
lished in Brazil (2004). He is also an Advisory Board member for the World Council 
of Anthropological Associations and an executive member of the Africa Sport 
Association. A deputy chairperson of the Eastern Cape Geographical Name Change 
in South Africa, he also serves on the editorial board of the Indo-Pacific Journal of 
Phenomenology. His work has been published in various scholarly accredited journals, 
namely he Indo-Pacific Journal of Phenomenology, Acta Criminologica Journal, the 
Indilinga Journal of Indigenous Knowledge Systems, and other publications. He is the 
sole author of Shebeen Culture in South Africa and he has a book chapter in Global 
Perspective on Physical Education. He also has chapters published in other scholarly 
books, including Football (Soccer) in Africa: Origins, Contributions and Contradictions. 
Over the years; he has successfully supervised more than forty postgraduate students 
inclusively in the areas of Anthropology, Conflict Management Studies, Development 
Studies and Sociology.

Moses  Changa  is a Sociology teacher at Mazambara High School in Zimuto, 
Masvingo. He holds a BSc. Social Sciences degree, a BSc. honours degree in Sociology, 
and a MSc. Gender and Policy Studies, all from Great Zimbabwe University. He is 
also a part-time lecturer in the Department of Sociology and Social Anthropology, 
Julius Nyerere School of Social Sciences, Great Zimbabwe University.

Tendai  Chiguware  is a Cape Town-based research consultant with an academic 
background in History, Development, and Social Studies from Midlands State 
University and the University of Zimbabwe. He completed his PhD at the University 
of Fort Hare, focusing on agrarian issues, particularly the decrease in agricultural 
production in Eastern Cape’s former ‘homelands’. Tendai’s research extends to the 
intersections of poverty, migration, technology and development. He has investi-
gated the reliance of rural communities on off-farm income, the dynamics of agricul-
tural partnerships between smallholder farmers and private enterprises, and the 
implications of Artificial Intelligence technology in human development. Additionally, 
he is interested in the impact of diverse factors, such as energy consumption and 
transportation, on de-agrarianisation. Tendai’s work is published in numerous jour-
nals and he holds a number of patents. He is affiliated with Anthropology Southern 
Africa, the Southern Africa Historical Society, and the Association for Research on 
Nonprofit Organizations and Voluntary Action.



xvii  Notes On Contributors 

Witness Chikoko  is a Senior Lecturer in the Department of Social Work at the 
University of Zimbabwe. He has a PhD in Social Work and is a specialist in child 
social protection and policy studies.

Mawande Dlali  is an Associate Professor and Head of Department of African lan-
guages at Stellenbosch University (SU). He has vast experience of university teaching 
and research on African languages and linguistics and has published high-quality 
journal articles and chapters in books. His main areas of interest are in pragmatics, 
sociolinguistics, political discourse and interpersonal communication. He is also pre-
occupied with the description and documentation of highly endangered languages. 
His central concern is to investigate the circumstances and processes of language 
endangerment and marginalisation. Prof Dlali holds a PhD degree from SU and is a 
member of several editorial boards and academic associations. He has also been 
involved in many national projects aimed at promoting national languages.

Mkhululi  Hondo  holds a Master of Arts degree in Strategic Communication 
Studies from Midlands State University and a Bachelor of Arts Honours degree in 
Applied Language Studies from Lupane State University. His research interests inter-
sect on the areas of organisational communication, public relations, advertising and 
marketing. He also has research interests in linguistics, language policy and planning, 
health communication and strategic communication: models, theories and practices, 
communication in organisations and online communication management.

Kingsley Chukwuemeka Izuogu  is a thoroughbred Mass Communication Scholar 
with a lectureship career that spans more than 18 years. He possesses the Degrees of 
Bachelor of Science BSc. in Mass Communication from Imo State University Owerri; 
and an MSc. in Public Relations, an MA and a PhD in Mass Communication, all of 
which were obtained from the prestigious University of Nigeria, Nsukka. He is a 
consummate author with well over fifty publications, including two edited books to 
his credit. He lectures in the department of Mass Communication of Abia State 
University Uturu, Nigeria.

Ernest Jakaza  is a Senior Lecturer in the Department of Media, Communication, 
Film and Theatre Arts at Midlands State University, Zimbabwe and a Research Fellow 
at the University of South Africa. He is the External Examiner for the Center for 
Languages and Communication Studies at Chinhoyi University of Technology in 
Zimbabwe. He has published edited books, a number of book chapters and journal 
articles with accredited publishers. His research interests are in the areas of discourse 
analysis, political discourse, argumentation, appraisal discourse and language and 
communication aspects.

Itai Kabonga  is a PhD candidate in the University of Witwatersrand’s School of 
Governance and a lecturer at Zimbabwe Ezekiel Guti University (ZEGU). His 
research interests are into civil society, humanitarian, disaster and livelihood studies.



xviii  Notes On Contributors

Shupikai  Kembo  is a doing her PhD with the University of South Africa 
(UNISA)’s Department of Marketing and Retail Management. She is an upcoming 
researcher with interests in health marketing, social marketing, crisis, emergency, and 
risk communication, marketing communications and social media.

Ngwane Lwando  is a proficient scholar with substantial knowledge and proficiency 
in the areas of social work and criminology. He is a Lecturer at the University of Fort 
Hare, contributing to the Department of Criminology and currently pursuing a PhD 
in Criminology at the same university, further deepening expertise in policing, victi-
mology and justice studies. Through his teaching efforts, he played a crucial role in 
empowering students and fostering academic excellence. He possesses a strong work 
ethic, effective communication skills, and a passion for making a positive impact in 
the lives of underserved communities.

Innocent Madziko  is a lecturer at Bindura University of Science Education, in the 
Department of Languages and Communication Skills. He is a PhD candidate with a 
regional university. His research interests include discourse analysis, sociolinguistics 
and language acquisition. When he is not at work or spending time with his family, 
Mr. Madziko spends his time doing charity work or fixing cars.

Caroline Makoni  holds a Master of Arts Degree in Strategic Communication, a 
Graduate Diploma in Education and a BA Honours Degree in English and 
Communication. Her research interests lie in strategic communication, online repu-
tation management, cultural influences on strategic communication, crisis commu-
nication, social media and organisational communication, misinformation and 
disinformation.

Zvinashe  Mamvura  is an Alexander von Humboldt Post-Doctoral Fellow in the 
Department of African Studies, Humboldt University of Berlin, Germany. In 2015, 
he benefitted from the Alexander von Humboldt Talent Travel Grant (12–26 October 
2015). He is also a Research Fellow in the Department of African Languages, 
University of South Africa, and a Senior Lecturer in the Department of Languages, 
Literature and Culture, University of Zimbabwe. Whilst cultural and political topon-
ymy in the African context is his main area of research and specialisation, he also has 
research interests in anthroponomy, sociolinguistics, language planning and policy, 
gender and African cultural studies. He has published widely in these areas.

Hugh Mangeya  is a Senior Lecturer in the Department of Media, Communication, 
Film and Theatre Arts at Midlands State University, Zimbabwe. He is the Editor of 
The Dyke (the Journal of the Midlands State University). He is a Research Fellow in 
the Department of Linguistics and Language Practice at the University of the Free 
State. His major research interests lie in alternative mediation with a specific focus on 
how citizens in Zimbabwe have appropriated graffiti and the social media as 
mediascapes for speaking back to power. He has published a number of journal arti-
cles and book chapters with accredited publishers.



xix  Notes On Contributors 

Nyasha Mapuwei, PhD  writes journal and book chapters about civil society, gen-
der, media, journalism and economics of the media. Nyasha’s articles have received 
starred reviews and citations in established international journals and publishers. 
Nyasha worked as both a journalist and a sub-editor for three national newspapers in 
Zimbabwe, The Tribune, The Daily Mirror and The Sunday Mail. Nyasha sits in sev-
eral boards, including the Centre for Investigative Journalism in Zimbabwe (CIJM) 
and the Reformed Church in Zimbabwe (RCZ). Nyasha is also the current editor of 
Munyai Washe Magazine, a Reformed Church in Zimbabwe-owned magazine.

Esther Mavengano  is a Linguistics and Literature lecturer in the Department of 
English and Media Studies at Great Zimbabwe University, a Research Fellow at the 
Research Institute for Theology and Religion, College of Human Sciences, UNISA, 
South Africa and Alexander von Humboldt Postdoctoral Research Fellow at TU 
(Technische Universitat Dresden Department of English, Faculty of Linguistics, 
Literature & Cultural Studies, Institute of English and American Studies, Dresden, 
Germany). She holds a PhD in Linguistics and Literary studies obtained from the 
University of North West in South Africa. Her research areas maintain the interface 
of linguistics and poetics. She has interests in language policy and planning, sociolin-
guistics, language practices and linguistic ideologies, media and political discourses, 
gender, translingual practices in fictional writings, identity issues in contemporary 
transnational Anglophone/African literature, discourse analysis, stylistics, 
Zimbabwean literature, language education in ‘multi’ contexts and the COVID-19 
pandemic. She has published in reputable international journals, including Cogent 
Arts and Humanities, African Identities, Literator, Journal of Multicultural Discourses, 
among others. She is a member of the Circle/Southern Africa and Zimbabwean 
Circle Chapter.

Miidzo Mavesera  is a Senior Lecturer at Bindura University of Science Education’s 
Department of Languages and Communication Skills. She is a member of the 
National Intangible Cultural Heritage Advisory Committee (NICHAC), and an 
accomplished author with more than twenty titles to her name. She is a prolific nov-
elist, playwright and poet and an ardent author, whose works cut across disciplines 
such as sociolinguistics, heritage studies, gender and research ethics. Miidzo thrives 
on innovation to solve socio-economic and cultural challenges facing communities, 
as evidenced by the Dandaro farmer training model that she designed to improve 
farmer productivity.

Isaac Mhute  is an Associate Professor with Midlands State University’s Department 
of Language, Literature and Culture Studies. He is a chief examiner for language and 
literature with an international examining board, professional editor and translator/
back translator (English and Shona). He graduated with a Doctor of Literature and 
Philosophy in African Languages from the University of South Africa, whose focus 
was on the morphological, syntactic and semantic representation of grammatical rela-
tions. His research interests are in both theoretical and applied linguistic areas such as 



xx  Notes On Contributors

language policy and development, syntax and semantics, onomastics as well as lan-
guage and strategic communication issues in education, among others.

Tambawoga  Chriswell  Muchena  is a Lecturer at Midlands State University, 
Zimbabwe. He is an applied linguist whose research interests lies in the nexus between 
language and media, language change, semiotics, discourse analysis, political dis-
course, media discourse, advertising discourse and communication.

Rudo Memory Mukurazhizha  is a Lecturer in Social Work at the Midlands State 
University School of Social Work. She holds a Bachelor of Social Work Honours 
Degree from Bindura University of Science Education and a Master of Developmental 
Social Work degree from the Midlands State University. She is currently Assistant 
Editor of African Journal of Social Work (AJSW). Her research interests are in environ-
mental social work, green social work, indigenous knowledge systems, disability 
issues, social development, social work regulation and community work.

Ekem Muleya  has a background is in communication and development studies, and 
has interests in communication, land reform, agrarian change and rural develop-
ment. He holds a Bachelor of Social Science Honours (Communication) and Master 
of Social Science (Rural Development) from the University of Fort Hare.

Andrew Mutingwende  is a distinguished researcher and English Language Teacher 
(ELT). He holds a Master of Arts in Applied English Linguistics (MAAEL), a first 
class Bachelor of Arts in English and Communication Honours (BAEH) from 
Midlands State University (MSU) and a Graduate Diploma in Education from Great 
Zimbabwe University (GZU). He was awarded Mesclothing Award for the Best 
Student (2004), Midlands State University Book Prize (2014) and Great Zimbabwe 
University Book Prize (2016). He is a peerless literary critic and novelist whose 
research interests are in discourse studies, poetry, literary theory, pedagogy discourse, 
political discourse, appraisal discourse and critical discourse analysis.

Jack  Mutsvairo  is a PhD student at Stellenbosch University. He holds a BA in 
Linguistics and Shona from the University of Zimbabwe. He studied for his BA 
Honours and MA degrees at Stellenbosch University. Mutsvairo is an experienced 
high school English, history and Shona teacher and marker of national examinations. 
He is also an unpublished poet and writer. Mutsvairo’s specialisation is on persuasive 
communication, political argumentation, qualitative research, appraisal and critical 
discourse analysis. He co-authored, with Mawande Dlali, a research article titled 
‘Compliance-gaining messages between married Shona couples’ which was published 
in the South African Journal of African Languages in 2020. He is a committee member 
of the South African Council for English Educators (SACEE) and the chairman of 
the Union of Zimbabwean Educators Western Cape (UZEWC).

Kudzai  Mwapaura  is a Lecturer in the Department of Social Work at Women’s 
University in Africa and he is currently serving as Coordinator of Diploma Fieldwork 
Issues in the department. In addition, he is a registered Social Worker with Council 



xxi  Notes On Contributors 

of Social Workers Zimbabwe in terms of Social Workers Act (Chapter 27:21). He 
holds a Masters of Social Work degree and a Bachelor of Social Work Honours degree 
from the University of Zimbabwe, where he used to work as a Teaching Assistant. His 
research interests are in disability, child protection, social policy, youth development 
and community development studies.

Umayra El Nabahany  is a Lecturer at the State University of Zanzibar (SUZA), 
School of Education. She has been teaching at the undergraduate level on courses 
related to educational technology, educational psychology, curriculum and teaching 
since 2014 after obtaining her Master’s degree in Educational Technology from the 
University Putra Malaysia in Malaysia. MS. Umayra is also the Head of the Centre 
for Digital Learning (CDL) at the State University. A centre that works closely with 
the academic staff and students in areas related to educational technology, specifically 
open educational resources (OERS), e-learning, massive open online course 
(MOOCs), and the university’s educational television channel (SUZA TV). Her 
research interests are on educational technology, specifically on the integration of 
ICT in education, learning trends, MOOCs, e-learning, and online learning. Umayra 
has been involved in several projects related to education, educational technology 
innovation and entrepreneurship.

G. Nokukhanya Ndhlovu  has a background in social development. She is passion-
ate about social justice, which has shaped her research interests to include exclusion-
ary development, structural violence, institutional systems, gender and African 
masculinities and people-centred development. She holds a PhD in Social Work from 
the University of Fort Hare.

Dylan Nemaramba  has interests in applied linguistics and applied language studies, 
with a particular focus on systemic functional linguistics, discourse and genre analy-
ses, English for specific purposes, the psycholinguistics of literacy, language and gen-
der, and Legitimation Code Theory, which focuses on knowledge practices, 
particularly knowledge building in disciplinary discourses, as a tool for controlling 
the social world. Having worked in universities for over ten years at a senior admin-
istrative level, he possesses a considerable understanding of administrative and com-
munications work in higher education-related institutions, in which the coalescing of 
academic and administrative experiences provides a skills mix, versatility, profession-
alism and temperament that can be harnessed in various capacities in the higher 
education sector and the community at large.

Bethuel Sibongiseni Ngcamu  holds two PhDs, one in Education and one in Public 
Management. He started his career as a geography teacher in a secondary school and 
joined the eThekwini Municipality as a Consultant to the City Manager on Research 
and a Management Advisor, where he managed a myriad of projects and conducted 
change management interventions. Prof Ngcamu is currently an Associate Professor 
in Public Administration and Management at the University of South Africa. He is 
the former Head of Department of Public Management and Leadership at the Nelson 



xxii  Notes On Contributors

Mandela University. He has published peer-reviewed journal articles, book chapters 
and peer-reviewed conference papers. Over the course of his career, he has won vari-
ous best researcher awards at different universities.

Daniel I. Nwogwugwu, PhD  is a Lecturer in the Communication Arts Programme, 
Bowen University, Iwo, Nigeria, where he teaches courses in media and communica-
tion studies. His research focuses on crisis communication, (social) media studies, 
communication research methods and political communication. He has published 
peer-reviewed articles and chapters in reputable local and international academic 
journals and books. He is also a member of several international and local academic 
and professional bodies.

Enock Nyambo  holds a Master of Arts in Applied English Linguistics from Midlands 
State University (Zimbabwe). He is currently teaching English Language and 
Literature at Legae Academy, Gaborone, Botswana. His research interests include 
social media discourse analysis, sociolinguistics, English in the world, language and 
identity and child language acquisition.

Richard Nyika  is a full-time Sociology of Education lecturer at Gweru Polytechnic 
and also teaches related modules as a part-time lecturer at Zimbabwe Open University. 
He has published research articles on gender, the use of ICTs in teaching and Technical 
Vocational Education and Training (TVET) and the green economy.

Dennis Ugochukwu Omeonu  lectures in the Department of Mass Communication, 
Abia State University, Uturu. His current research interests are in public relations and 
advertising. He has contributed, and continues to contribute, a number of scholarly 
articles to the advancement of communication education in Nigeria. He has earned 
a PhD in Mass Communication from Abia State University, Uturu.

Olusola O. Oyewo  is a Professor of Organizational/Applied Communication. His 
research focus and interests include rumour, diversity studies, applied communica-
tion, organizational and business communication, business journalism and fake 
news. He is a member of the National Universities Commission’s (NUC) committee 
on accreditation programmes to various universities in Nigeria. Oyewo is also a con-
sultant/facilitator to the United Nations Children’s Fund (UNICEF), the Federal 
Ministry of Health (FMOH), the Federal Ministry of Education (FME), and Oyo 
State College of Health Science and Technology. He was also a contributor to Nigeria’s 
publication on the facts of life; Basic Health Information for Mother, Newborn and 
Child Health; and also the Handbook and Manual on Health Education for Primary 
School Pupils in Nigeria. He is also a contributor to the Oxford Encyclopedia Project 
and TETFUND-sponsored publication on the Sociology of Communication, currently 
in press. Oyewo is a fellow of the Certified Institute of Marketing Communications 
of Nigeria (CMCIN). He is a also a member of the Forum of Africa Media Educators 
(FAME). He is the current Head, Department of Communication and Language 
Arts, University of Ibadan. Nigeria.



xxiii  Notes On Contributors 

Margaret Phiri  is a records supervisor in the Central Records and Archiving Office 
at the Midlands State University. She is also an external examiner (Records 
Management) for HEXCO in the Midlands North Region. She is a Scopus-indexed 
author. Her area of research is on issues to do with information management.

Shephard Pondiwa  is a seasoned university administrator and archivist with more 
than twenty years of experience. He has contributed immensely to the development 
of policy on the management of records and archives in Zimbabwe. He has also 
worked with community archives projects and has assisted budding community 
archives to get established. He is an external examiner with HEXCO (Midlands 
North) and has published in a number of journals that are on the Scopus index. His 
research interest is on issues to do with ICT and information management, as well as 
the management of social media-generated records. He is also an expert in process 
modelling.

Umali  Saidi  is the Postgraduate Studies Manager (Research & Innovation), the 
Editor-in-Chief of The Dyke journal and a Senior Lecturer at Midlands State 
University, Zimbabwe. He is an avid and proactive researcher with research interests 
in semiotics, cultural communication, onomastics, popular culture, cultural studies 
and related fields. He is a staunch researcher in a number of areas: landscapes and 
belonging; traditional religion and social cultural change; and the cultural and iden-
tity studies of the people of the Zambezi Valley. Of particular interest are also areas 
regarding indigenous knowledge systems, knowledge translation (communicating 
research), subaltern & inquiry into marginalised groups, and discourse analysis. 
Umali is also a peer reviewer, content developer and manuscript copy-editor and he 
is currently the Editor-in-Chief of The Dyke (The Midlands State University institu-
tional academic journal).

Tawanda Shura  holds a BA degree (English and History) from the University of 
Zimbabwe, two Special Honours degrees in Media and Communication Studies and 
Literature in English and a Postgraduate Diploma in Education, all from the 
Zimbabwe Open University. Currently, he is in the dissertation semester for the 
award of the Master of Arts in Strategic Communication Studies with the Midlands 
State University. The scholar teaches English Language and Literature in English at 
Tafara 1 High School, Harare in Zimbabwe. He is also the Departmental Lead 
(English) at the same institution. His research interests spans political communica-
tion and marketing, Afro-triumphalism and black power.

Mdlungu Tandiwe  is an accomplished criminologist specialising in criminal justice, 
victimology and crime prevention. Holding a master’s degree from the University of 
Fort Hare, she is currently a PhD candidate and esteemed lecturer at the University 
of South Africa in the Corrections Management Department. Ms. Mdlungu’s research 
explores the intricate dynamics of criminal behaviour, emphasising the empower-
ment of survivors and the development of innovative crime prevention strategies. 
Her expertise and insights have made her a respected figure in the field, with a track 



xxiv  Notes On Contributors

record of impactful publications and engaging public engagements. Tandiwe 
Mdlungu is a dedicated researcher who continues to shape the future of Criminology.

Tshivhase  Thompho  is an Lecturer in Criminology lecturer at the prestigious 
University of Fort Hare (UFH). He holds a Masters in Criminology and Forensics 
studies (UKZN) and is also a PhD candidate (UFH), renowned for expertise in the 
victim of crime, policing studies and justice studies with a passion for unravelling the 
complexities of criminal behaviour and crime prevention strategies.

Praise  Zinhuku  is a PhD candidate, currently studying with Great Zimbabwe 
University. She is a passionate musician fascinated with indigenous African music 
knowledge, music cultural heritage and creative entrepreneurship. She is the lead 
vocalist for Feel Africa, an Afro-Jazz outfit which champions indigenous African 
music and dance. During the past 12 years, the author has been involved in music 
teaching and performing. Furthermore, her desire to have more experience and infor-
mation on indigenous and contemporary musical practices forms part of the motiva-
tion for endeavouring in research activities.

Kwashirai Zvokuomba  is a Research Associate at the University of Johannesburg in 
the Department of Sociology. He holds a PhD in sociology from the University of 
Johannesburg and uses sociological lenses to research and interrogate social, cultural, 
political and economic issues.



xxv

List of Figures

Fig. 3.1	 Iterative, reflexive thematic analysis� 53
Fig. 3.2	 Code: MPs’ Requests� 54
Fig. 3.3	 Parliamentary stakeholders and their behaviours� 55
Fig. 3.4	 Interview findings� 56
Fig. 3.5	 Key players in parliament of Zimbabwe� 58
Fig. 5.1	 Advisory from the MSD and DCP, Government of Zimbabwe� 85
Fig. 6.1	 Appraisal Theory and its sub-domains. (Source: The Appraisal 

Framework, adapted from Jakaza, 2013)� 105
Fig. 9.1	 A ZANU-PF mask� 157
Fig. 9.2	 Mnangagwa donating masks. (Source: Mabhiza (2021))� 158
Fig. 9.3	 The University of Zimbabwe mask� 159
Fig. 9.4	 A Chicken Slice Mask� 160
Fig. 9.5	 An Amalgamated Rural Teachers Union of Zimbabwe mask� 161
Fig. 9.6	 A Manchester City Club imitated logo� 164
Fig. 9.7	 A Liverpool Football Club imitated logo� 165
Fig. 9.8	 An Adidas cloned sign� 166
Fig. 9.9	 A cloned Nike sign� 167
Fig. 9.10	 The Free Takudzwa Ngadziore masks� 168
Fig. 9.11	 Boycott Impala mask� 169
Fig. 9.12	 A CAMFED mask� 170
Fig. 9.13	 Another Traffic Safety Council of Zimbabwe mask� 171
Fig. 10.1	 Screenshot depicting a crisis denial� 182
Fig. 10.2	 Screenshot depicting a crisis denial� 183
Fig. 10.3	 Willingness to adhere to COVID-19 regulations screenshots� 186
Fig. 10.4	 Screenshot showing willingness to adhere to COVID-19 regulations� 187
Fig. 10.5	 Screenshot of misleading communication in the rescue phase� 188
Fig. 10.6	 Screenshot of a misleading communication in the rescue phase� 189



xxvi  List of Figures

Fig. 10.7	 Screenshot of a negative responses towards critical information� 190
Fig. 10.8	 Sentiments on COVID-19 from social media political activists� 191
Fig. 10.9	 Sentiments on COVID-19 regulations from political activists� 192
Fig. 10.10	 Sentiments on COVID-19 regulations from social media 

political activists� 193
Fig. 10.11	 WhatsApp Status commenting on COVID-19 selective  

regulations� 194
Fig. 10.12	 Government COVID-19 regulations conveyed by the minister� 197
Fig. 10.13	 Devaluing the minister’s announcement concerning COVID-19 

regulations� 197
Fig. 10.14	 Comments against the minister’s sentiments on vaccines� 198
Fig. 15.1	 The process of Securitisation Theory (Bester, 2023)� 278
Fig. 18.1	 Sample exemplar messages and analysis� 333
Fig. 18.2	 Blood pressure testing machine� 337
Fig. 19.1	 Department of Health-South Africa verified Twitter account� 350
Fig. 19.2	 Ministry of Health and Child Care unverified Twitter account� 350
Fig. 19.3	 A quote from Dr. Mkhize acknowledging the uncertainties 

brought by the COVID-19 crisis� 351
Fig. 19.4	 A sample situational report from MoHCC-Zim� 352
Fig. 19.5	 A sample COVID-19 situation report from DoH-SA� 353
Fig. 19.6	 A newspaper article expressing dissatisfaction at the ministry’s 

COVID-19 communications� 355
Figs. 19.7
 and 19.8	 How to put on and take off a cloth face mask and how to safely 

use hand sanitisers—from DoH-SA� 356
Fig. 19.9	 How to put on, use, take off and dispose of a mask—

MoHCC-Zim� 357
Fig. 19.10	 A tweet from MoHCC-Zim addressing misinformation pub-

lished by the Daily News� 359
Fig. 23.1	 Graphic representation of information flow during crisis. 

(Source: Udoaka, 2004, p. 32)� 431



xxvii

List of Tables

Table 14.1	 International agreements on DRR and EWS� 262
Table 18.1	 The frequency percentage of Facebook Hypertension Support 

Groups themes� 333
Table 25.1	 Summary of crisis response strategies employed by dana air� 459
Table 25.2	 SCCT crisis response strategies� 460
Table 25.3	 SCCT crisis response strategy guidelines� 460
Table 26.1	 Themes that emerged from selected literature� 479



1© The Author(s), under exclusive license to Springer Nature Switzerland AG 2024
E. Jakaza et al. (eds.), The Palgrave Handbook of Language and Crisis Communication in 
Sub-Saharan Africa, https://doi.org/10.1007/978-3-031-43059-6_1

1
Language and Crisis Communication 

in Sub-Saharan Africa

Hugh Mangeya, Ernest Jakaza , and Isaac Mhute

�Introduction

The Palgrave Handbook of Language and Crisis Communication in sub-Saharan 
Africa (the handbook) explores the scope, purpose and practical application of 
crisis and disaster management communication in sub-Saharan Africa (SSA). 
It is a multidisciplinary engagement of crisis and disaster management com-
munication in the region. It harnesses broad, interdisciplinary expertise in 
interrogating the multiple dimensions of crisis and disaster communication in 
SSA. It is important to highlight that the region is located in a ‘disaster zone’, 
that is, one prone to natural disasters. This renders it one of the most vulner-
able parts of the globe to disasters and crises, especially in light of endemic 
poverty, political and other factors. The handbook is an engagement with the 
nature of crises and disasters bedevilling the region as well as with the role 
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played by communication in their prevention and/or mitigation. It also 
explores some of the possible resolutions to the identified challenges. Of 
course, the primary focus of the handbook is on the critical role played by 
language and communication in the management of crises and disasters in the 
region. Communication plays a critical role in relation to the identification, 
social construction, awareness raising, preparation, mitigation and eradica-
tion of crises and disasters in the region. Most importantly, communication 
plays a crucial role in potentially reducing the impacts of crises and disasters 
before their occurrence.

Since the turn of the twenty-first century, the region has had to contend 
with a seemingly never-ending series of crises or disasters. These have been 
spread over different sectors of the society, including political, economic, 
social and cultural events. They have emanated from both natural and human-
made phenomena. These include weather-related phenomena (extreme tem-
peratures, floods, cyclones, famines, etc.), epidemics (cholera, typhoid, Ebola, 
COVID-19, HIV and Aids etc.), ideological differences (party conflicts, fac-
tional fights, wars, electoral problems, legitimacy issues, sanctions) and greed 
(child trafficking, abductions, ritual killings, ownership wrangles, etc.). 
Organisations of all shapes and sizes are all affected in both the public and 
private sectors. Carter (2008, p. xiii) makes the apposite observation that,

Losses from [crises and] natural disasters reduce the pace of sustained economic 
development and often lead to a heavy drain on available resources, diverting 
them from pursuing developmental aims.

It is imperative to point out that losses from crises and disasters may not be 
localised to the affected organisation, town/city or country. A case in point is 
in Bari et al.’s (2017) argument that natural disasters, such as the 2014–2015 
Ebola epidemic in West Africa and the 2016 droughts induced by El Niño in 
parts of Eastern and Southern Africa, highlight the multiple costs posed by 
natural disasters not only in the respective locales of the disasters, but across 
SSA as a whole. Bari et al. (2017, p. 3) further argue that

The significant international spill overs and scale of humanitarian relief needs 
drive home the point that these challenges are a concern of global as well as 
regional scale.
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It follows, therefore, that preparing for crisis and disaster situations and, 
where possible, preventing them is an integral part of sustainable development.

In spite of operating in such adverse conditions, marred by a plethora of 
crises and disasters of different magnitudes, organisations and institutions, 
are, however, still expected not only to deliver, but also to stay competitive 
and remain relevant. Unfortunately, these crises and disasters significantly 
impact on the manner in which they operate and strategically communicate 
with their various stakeholders, both internal and external, in furthering their 
goals and objectives. This implies that they should adopt and adapt new 
methods of communicating strategically in order to survive in the face of new 
environmental and operating challenges. Whilst they are, therefore, obliged 
to engage in strategic communication practices best suited for the contextual 
environments in which they are operating, they have to be equipped with 
suitable crisis and disaster management communication theories in order to 
engage in appropriate practices. To theoretically equip organisations accord-
ingly in such difficult times, this call is for research into how institutions have 
had to adapt their strategic communication practices to secure or maintain a 
competitive advantage.

At both national and regional levels, there have been efforts to build and 
maintain brands in the face of crises and disasters. This concern goes beyond 
‘profit-making’ business institutions, since every entity needs to survive and 
further its interest. For instance, government departments, ministries and 
institutions have all been on a drive to strategically communicate their brand 
in the face of challenging hydrological, meteorological, geophysical, climato-
logical and biological hazards, among others. The same applies to regional 
organs, such as the Southern African Development Community (SADC), 
which has had to contend with major political crises and various disasters 
since the turn of the millennium. Needless to say, these pose significant threats 
to the region, in general, and to respective countries, in particular.

However, the role of ethical communication within such an environment 
is also crucial. A balance has to be struck between effective communication 
before, during and after a crisis and adherence to ethical requirements. For 
instance, governments and regional bodies have both been widely criticised 
for failing to communicate ethically, especially when faced with a crisis. In 
addition, there is a tendency on the part of researchers to focus exclusively on 
crisis and disaster management at a macro national level, yet some of these 
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crises and disasters have occurred at a district, or even a communal, level. In 
as much as they might be guided by national and regional/continental poli-
cies, it is paramount for districts and communities, for example, to devise 
strategic communication practices applicable to their respective needs in so 
far as might assists with the mitigation and/or prevention of any future crises 
and disasters at a micro level.

Organisations across the globe have been found wanting, especially with 
regard to the relationship between theory and practice on crisis and disaster 
management communication. Governments and organisations alike are nor-
mally good at coming up with ‘blueprints’, that is, roadmaps stipulating how 
they will respond to crises and disasters. However, there seem to be a gap 
between theory and practice. Considering the many crises and disasters that 
have befallen and are approaching the entire planet in general, and sub-Saha-
ran African organisations and institutions in particular, it is pertinent to 
explore how this relationship is, or has been, realised.

Research on crises and disaster management has largely been carried out 
from the physical sciences and/or social sciences perspective. However, the 
place of linguistics and communication in effective crisis and disaster manage-
ment cannot be ignored. Organisations and institutions require linguistic and 
communication practices to be in place for them to manage and survive in 
such a crisis- and disaster-infested environment. Proper crisis communication 
plans should be drafted and implemented, since in business deciding not to 
communicate properly is deciding to fail. There are numerous crisis commu-
nication plans that can be used, but in order to strategically communicate, 
organisations and institutions have to tailor-make their communication plans 
to their needs. Yet the role and nature of linguistics and communication in 
crisis and disaster management is still a virgin area of research, especially in 
the Zimbabwean context.

Organisations, however, respond differently to these crises and disasters; 
which have impacted differently on strategic communication ‘areas’ such as 
crisis, conflict, brand and reputation management communications, among 
others. Whilst organisations should have clear crisis and disaster management 
communication plans, research into how organisations in SSA strategically 
communicate these critical issues is still scant. As such, it is pertinent for 
researchers to explore how various organisations integrated the management 
and strategic communication functions in preventing and mitigating the 
effects of crises and disasters through protecting themselves as well as their 
stakeholders (Coombs, 2015).

The volume, thus, packages researches from diverse experts in this critical 
sub-region. The chapters are representative of the wide diversity of 
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perspectives on and around issues of crises and disasters in the sub-region. 
These include theoretical, empirical, review, and case study perspectives. They 
represent contemporary thinking on crises and disasters in SSA. That is, their 
definition, trends and underlying causes. The handbook, therefore, adds onto 
the existing body of knowledge in crisis and disaster communication in 
SSA. It, therefore, draws upon crisis and disaster management communica-
tion practices in the region and endeavours to relate realistically to the needs 
of national disaster managers. In the process, it also enables comparative anal-
ysis with global trends. Furthermore, it also provides research-based insights 
for crisis and disaster communication practice at both managerial decision-
making and strategic communication response optimisation levels in the pub-
lic and the private sectors. Whilst not offering a panacea to ending crises and 
disasters in the region, it takes a step in that direction and provides the requi-
site foundation on which future discussions on these critical issues can 
proceed.

�Defining Crisis and Disaster

�Crisis

As in any other discipline, the term ‘crisis’ can be defined from a multiplicity 
of perspectives, with each definition emphasising either the disciplinary inter-
ests and/or specific dynamics of the term. This section presents some of the 
definitions that have been offered by different scholars. It also briefly sum-
marises the salient types of crises that have been explicated in the literature.

Coombs (2015) defines a crisis as a period of intense difficulty, trouble or 
danger. This is a basic definition of crisis which, however, provides the foun-
dation on which more precise ones are developed. This definition focuses on 
just two salient aspects of a crisis situation. These are intense difficulty and the 
presence of trouble or danger. Both of these aspects are key ‘ingredients’ of 
crisis. However, whilst these could also occur at a personal level, the focus of 
the handbook is on crises that are collectively felt or realised. Awuh et  al. 
(2022, p. 6) underscore how “crises are generally associated with a system, 
organisation and group of people…” This could be at an organisational, com-
munity, national or regional level.

Fearn-Banks (2011) defines a crisis as a major occurrence that has the 
potential for producing negative outcomes that affect an organisation, com-
pany, or industry, as well as its publics, products, services, or good name. 
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