LEARNING MADE EASY

([~~~

First-Year
Teaching

dummies

A Wiley Brand

6, ’ , "’ Carol Flaherty
S & ) — Flirtisha Harris
~ ' W. Michael Kelley

Former first-year teachers






dummies

A Wiley Brand






[ ~ "~ Y

060

First-Year
Teaching

by Carol Flaherty, Flirtisha Harris,
and W. Michael Kelley

dummies
A Wiley Brand



First-Year Teaching For Dummies®

Published by: John Wiley & Sons, Inc., 111 River Street, Hoboken, NJ 07030-5774, www.wiley.com
Copyright ©2023 by John Wiley & Sons, Inc., Hoboken, New Jersey

Published simultaneously in Canada

No part of this publication may be reproduced, stored in a retrieval system or transmitted in any form or by any
means, electronic, mechanical, photocopying, recording, scanning or otherwise, except as permitted under Sections
107 or 108 of the 1976 United States Copyright Act, without the prior written permission of the Publisher. Requests to
the Publisher for permission should be addressed to the Permissions Department, John Wiley & Sons, Inc., 111 River
Street, Hoboken, NJ 07030, (201) 748-6011, fax (201) 748-6008, or online at http://www.wiley.com/go/permissions.

Trademarks: Wiley, For Dummies, the Dummies Man logo, Dummies.com, Making Everything Easier, and related
trade dress are trademarks or registered trademarks of John Wiley & Sons, Inc. and may not be used without written
permission. All other trademarks are the property of their respective owners. John Wiley & Sons, Inc. is not associated
with any product or vendor mentioned in this book.

LIMIT OF LIABILITY/DISCLAIMER OF WARRANTY: WHILE THE PUBLISHER AND AUTHORS HAVE USED THEIR
BEST EFFORTS IN PREPARING THIS WORK, THEY MAKE NO REPRESENTATIONS OR WARRANTIES WITH RESPECT
TO THE ACCURACY OR COMPLETENESS OF THE CONTENTS OF THIS WORK AND SPECIFICALLY DISCLAIM ALL
WARRANTIES, INCLUDING WITHOUT LIMITATION ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. NO WARRANTY MAY BE CREATED OR EXTENDED BY SALES
REPRESENTATIVES, WRITTEN SALES MATERIALS OR PROMOTIONAL STATEMENTS FOR THIS WORK. THE FACT
THAT AN ORGANIZATION, WEBSITE, OR PRODUCT IS REFERRED TO IN THIS WORK AS A CITATION AND/OR
POTENTIAL SOURCE OF FURTHER INFORMATION DOES NOT MEAN THAT THE PUBLISHER AND AUTHORS
ENDORSE THE INFORMATION OR SERVICES THE ORGANIZATION, WEBSITE, OR PRODUCT MAY PROVIDE OR
RECOMMENDATIONS IT MAY MAKE. THIS WORK IS SOLD WITH THE UNDERSTANDING THAT THE PUBLISHER IS
NOT ENGAGED IN RENDERING PROFESSIONAL SERVICES. THE ADVICE AND STRATEGIES CONTAINED HEREIN
MAY NOT BE SUITABLE FOR YOUR SITUATION. YOU SHOULD CONSULT WITH A SPECIALIST WHERE APPROPRIATE.
FURTHER, READERS SHOULD BE AWARE THAT WEBSITES LISTED IN THIS WORK MAY HAVE CHANGED OR
DISAPPEARED BETWEEN WHEN THIS WORK WAS WRITTEN AND WHEN IT IS READ. NEITHER THE PUBLISHER
NOR AUTHORS SHALL BE LIABLE FOR ANY LOSS OF PROFIT OR ANY OTHER COMMERCIAL DAMAGES, INCLUDING
BUT NOT LIMITED TO SPECIAL, INCIDENTAL, CONSEQUENTIAL, OR OTHER DAMAGES.

For general information on our other products and services, please contact our Customer Care Department within
the U.S. at 877-762-2974, outside the U.S. at 317-572-3993, or fax 317-572-4002. For technical support, please visit
https://hub.wiley.com/community/support/dummies.

Wiley publishes in a variety of print and electronic formats and by print-on-demand. Some material included with
standard print versions of this book may not be included in e-books or in print-on-demand. If this book refers to
media such as a CD or DVD that is not included in the version you purchased, you may download this material at
http://booksupport.wiley.com. For more information about Wiley products, visit www.wiley.com.

Library of Congress Control Number: 2023940441

ISBN 978-1-394-18976-2 (pbk); ISBN 978-1-394-18978-6 (ebk); ISBN 978-1-394-18977-9 (ebk)


http://www.wiley.com
http://www.wiley.com/go/permissions
https://hub.wiley.com/community/support/dummies
http://booksupport.wiley.com
http://www.wiley.com
http://Dummies.com

Contents at a Glance

cHAPTER 1: What Have You Gotten YourselfInto?. ...,
cHAapTER 22 Dealing with Society's Nutty Notions about Teaching ...............
cHAPTER 3: How Things Have Changed in the Classroom ......................

Part 2: Managing Your Classroom .............................
cHAPTER 4: Finding YourWay Around ....... ... i
cHAPTER 5: Setting Up Your Classroom . ... .o
cHAPTER6: The First Week of School ... e
cHapTEr 7: Keeping Your Classroom Under Control. ...t
cHAPTER 8: Picking Your Battles ........ ... .o

Part 3: Delivering Instruction..................................
cHAPTER9: FindingYourStyle...... ... .o i
cHAPTER 10: Making Learning Fun . ... .. ..ottt e
CHAPTER 11: ManNaging ASSeSSMeNt. ... ..ottt

Part 4: Meet the SupportingCast.............................
cHAPTER 12: Getting to Know Your Administrators. ...,
CHAPTER 13: Getting to Know Your Coworkers. .......... ..ot
cHAPTER 14: Gettingto Know Parents .. ... o
cHAPTER 15: Getting to Know Students .. ...

Part 5: Non-Instructional Duties..............................
cHAPTER 16: Implicit and Explicit Duties ........ ...
CHAPTER 17: Taming Administrative Tasks ............ ... o i it
CHAPTER 18: Protecting Students UnderYourCare.......oovvvvveeniennnnnnnn.

Part6:ThePartofTens....................... i il i,

cHAPTER 19: Ten Things That Always Happen to First-Year Teachers

cHAPTER 20: The Ten Biggest First-Year Teacher Blunders .....................
cHAPTER 21: Ten Tips for TeachingOnline ...,






Table of Contents

INTRODUCTION ... 1
AboUt ThiS BOOK. . ...t 2

Foolish ASSUMPLioNS. . ..ottt 3

Icons Used iNThiSBOOK . . ..o v ev e 4

Beyond the BoOK. . ...t e 4
Whereto GofromHere ... ... 5

PART 1: WHAT THEY DIDN'T TEACH YOU IN COLLEGE..... 7
carerer: What Have You Gotten Yourself into?................ 9
Real World versus SchoolWorld . ....... ..., 9

How teachingis like otherjobs.......... ... . ... .. . ... 10

How teachingisunique ........ .. .. ... 11

Bearing the Instructor'sBurden ......... ... ... i i, 14

Sink or sSWim! ..o 14

Facing adverse conditions ........covviiniii it 17

You'rethe Adult Now!. ... ..o o e 19
Performing sixshowsaday...........ccoviiiviiiiinin... 19

Workingin Neverland....... ..o i 20

Facingthe Daily Grind. ...t i e 22
Managingtheschoolday ...............iiiiiiiiin i, 22
Lessonplansandgrading .........ccoviiiiiiniiiniinnnnnn, 23

CHAPTER 2:

CHAPTER 3:

Dealing with Society’s Nutty Notions

aboutTeaching........................................... 27
“Those Who Can, Do; Those Who Can't, Teach” . .................. 28
Establishing Your Competence ..........cooiiiiiiiniiiiinean. 30
Winning over students . .......ooiin it 31
Winning over Parents .. ...ttt 31
Looking Inside Those “Educational Studies” ...................... 32
The problem withnumbers........... ... .. ... o ... 33
Interpreting statistics ...........oiiiiiiin i, 34
Forgetting Those Education Classes. ..., 34
How Things Have Changed in the Classroom....... 39
Changes forthe Better. .........coiiiiiiiiiii i, 40
Changes fortheWorse. ... ... i 43
What's With These Kids Today? . .. ...t 49

Table of Contents vii



PART 2: MANAGING YOUR CLASSROOM .................... 53

carrers: Finding Your Way Around.............................. 55
Topping Your To-Do List: Read the Rule Book .................... 56
Finessing firedrills. . ... ... 56

Acclimating to active shooterdrills. ........ ... ... ... oo L. 58

Enforcing policy: Honor codes, dress codes, and secret codes .. .59

Establishing YourRules ....... ... i 63

Getting Your Bearings. .. ..ottt 66
Findingabuddyteacher......... ... . ... o i it 66

Pairing up with a fellow rookie ......... ... ...l 67

Meeting the administration................. . ... . oL, 68

Mapping Out Important Locations . ............ ... ..., 68

cuarrers: Setting Up Your Classroom ............................ 71
Building Blue-Ribbon Bulletin Boards ........................... 72
Designing decorative bulletinboards. ........................ 72

Creating informative bulletinboards......................... 76

Choosing a Seating Arrangement. . ........covviviinn ... 78
Feelingthefengshui........... ... ... 79
Succeedingwithseating. ...ttt 80

Establishing an Inviting Classroom . ............ ... oot 82
Decorating for funteachers........... ..., 83

Decorating for smartteachers.......... ..., 84

Decorating for organized teachers..................oooin... 84

Decorating for nurturingteachers ........................ ... 85

Staying Afloat If You'rea Floater. ...t 86

cuarrere: The First Week of School ........................... ... 89
Making That Important First Impression...................... ... 90

Don't Smile until December?....... ... ... . i 94
Buildingareputation ...... ... 94

Building transparency, not friendship ..................... ... 97

Identifying Important First-Week Tasks . .. ...t 97
Addressing administrativetasks........... ... o oo, 98
Breakingtheice...... ... i 101

Dressing Appropriately. ... .. e 103

ciarrer7: Keeping Your Classroom Under Control. ........... 105
Understanding What the Front Office Expects fromYou .......... 106
Motivating Students ...t e 108

Facing Bad BehaviorHead On......... ..., 109

Winning the disciplinewar....... ... . ... .o i i 109

The three A's of confrontation............ ... ... 110

Vviii  First-Year Teaching For Dummies



Recognizing Ineffective Models of Confrontation................. 113

The Thermostat. ... ..ottt s 113
The Crypt Keeper. ..o e 114
The GreatDebater. ... ... ... 115
The Control Freak ...t e 116
Getting Discipline Right ....... ... . o i i 117
Nabbing theringleader........... ..o, 117
Dropping the atomicbomb ........... ... .. o i 118
CHAPTER 8&: PICkIng YourBattles................................... 123
Making the Punishment FittheCrime .......... ... . ... .. ... 124
Addressing minor problems ........ ... . oo 124
Addressing moderate problems.......... ... o oL 128
Letting Sleeping Dogs Lie. ... 132
Recognizing your limitations . ........... ... oo i 133
Surrendering unwinnable battles................ ... ... 134
Taking Things Personally . ... 137
Passing the Problem (Child) to the Principal: When and How ... ... 139
PART 3: DELIVERING INSTRUCTION ......................... 141
ciaerere: FindingYour Style ... 143
Creating Lesson Plans. .. ...t 144
Rehearsingyourlines....... ..., 144
Avoiding common pitfalls. . ... oo 145
Honing Your Performance. ..., 150
Move aroundtheroom .........c.ooiiiiiiniiiinnn.. 151
Don't carry your lesson plansaround ....................... 152
Make eye contact with yourstudents. ....................... 152
Avoid verbalcrutches . ... ... . 153
Stand so your students can see what you're writing
ontheboard....... ..o 154
Making Learning Equitable. . ....... ... .. o i 155
cuarrer 10: Making Learning Fun ... 159
Teachingwith ClassGames . ..., 160
SUNVIVOT . o ottt e e e e e e 162
The Box of Destiny ...t 164
Sparkle .. 165
Headofthe Class. ... ...ttt et 166
Games based ONtOYS . ... ov it 167
Adapting familiar games. . ........ ... i 169

Table of Contents ix



X

Adding the Little ThiNgs ... ..ot et e 171

Sharing personal stories. ... 171
Acknowledging achievementin goofyways .................. 173

Holding your own awards assembly. ........................ 174

Writing letters asa classproject . ... 175

CHAPTER 11: Managing Assessment................................. 177
Establishing a Grading System ... i 177

The total-points method. . ....... ... ... i i 179

The categorymethod ....... ... .. i 180

Comparing total-points and category grades . . ............... 182

Mastering the Tricks of the Grading Trade . ..................... 184
Preparing practical policies . .......... ... 185

Absorbing assessmentadvice.......... ... 188

PART 4: MEET THE SUPPORTING CAST ...................... 191
cuaerer 122 Getting to Know Your Administrators.............. 193
A Field Guide to Administrators .............o i iiiinn. 194

The Dictator . ..o 194

The Political Animal. . ... 196

The Pushover. ... . e 198

The Charity Case . ... oot 199

The Ideal Administrator ...t 200

Dealing with Dueling BoSSes .. ...ttt 200
Partnering with your principal........... ... ... o oL 201

Satisfying your SUPervisor ....ovvn it 201
Overcoming Observations . .......oviiin it iie e 204

cwaerer 13: Getting to Know Your Coworkers.................... 211
A Field Guide to COWOrkers . ...ttt 212

The Coach. ... 212

The Grouch. ... 214

The Golden Boy . ..o vt 215

Paying Your DUES . ...t e e 216
Understanding Staff Members ........ ... ..o i, 220
Secretaries and administrative assistants.................... 221

Building service workers. . ... e 222

Guidance counselors ...... ...t 223

Media specialists .. ....ov it 224

SChOOI NUISES. ..ot 224

Parent Teacher Association (PTA) and Parent Volunteers. ...... 226

First-Year Teaching For Dummies



cuaerer 14 Gettingto Know Parents ..........................L. 227

AField GuidetoParents. ..ottt 228

The Short FuSe. . ..o e 228

The Silent Spirit .. ..o 230

The LoSt CauSe. ..ttt 232

The QUICK FiXer ..o e e 233

Phoning Home. ... oo 235

Dialogue dissected ........c.viiiiii i 235

Successful strategies. . ... 240

Surviving Parent Conferences. ..., 244

cuaerer 1s: Getting to Know Students. ............................ 247
Teaching Different AcademicLevels............. ... ..ot 248
High-Achieving students. . ...... ..., 248
Middle-of-the-roaders. ........ ... i 249
Academically challenged kids .......... ... . oo, 250

AField Guideto Students. . ... 253

The Super Geek . . ..ot 254

The Catastrophic Thinker....... ... ... i ... 255

The Class ClowN. ..ot e 256

Figuring Out What KidsWant. ......... ... i, 258

PART 5: NON-INSTRUCTIONALDUTIES...................... 261
cuaerer 16 IMplicit and Explicit Duties ........................... 263
DoiNgYOUr DULY . ..ottt e e e e 264
Cafeteria/recess duty .. ...oounnet i 264
Hallway/security duty .. ..o v et e 265

Covering other classes . .......ooveiiinn i 266

Assembly duty .. ... 267

The Joys of SpoNsorship. ... e 267

Life after School. ... ... i 270

Tutoring afterhours ... 270

Attending schoolevents. ....... ... i, 271

Developing Professionally ....... ... .o i 274
Tolerating intolerable in-services ............. ... ... 274

Taking classesontheweekend................ ... .. ..., 276

cuaeer 17: TamMing Administrative Tasks ........................ 279
Hiking the Daily Recordkeeping Trail ......... ..., 280
Attending to attendance. ............ i 280
Managingtheminutiae......... ... ot 281

Scripting Scintillating Substitute Plans .. .............. ... .. .... 285

Table of Contents xi



xii

cuaeter 13 Protecting Students Under Your Care .............. 291

Navigating Common Health Concerns......... ..., 292

Handling Injuries and Emergencies .......... ..., 296

Referring Students for Professional Help and Intervention ........ 298

Establishing a Safe Place for Students................ .. ... ... 300

Contextualizing failure . ... i 300

Acknowledging student choices ............. . ... . .. 301

Facing Difficult Truths about Sexual Harassment ................ 302

Students are sexually harassed everyday.................... 303

You may be the victim of sexual harassment................. 304

You may teach attractive students............. ... . ... 304

Avoiding the Appearance of Evil ......... ... .o i it 306

PART 6: THEPARTOFTENS. ..., 311
cuaeter 10: T€N Things That Always Happen

to First-YearTeachers ................................. 313

You'll Have Problems Pacing Yourself .......................... 314

A Harmless Comment You Make Will Be Misinterpreted .......... 314

Your Students Will Google You . ...t 315

A Spill or Stain Will EmbarrassYou. ...........ooiiviiinnon.. 315

An Administrator Will InfuriateYou ......... ... ..., 316

You'll Find Out What the Kids Really Think of You ................ 316

A Parent Will ComplainaboutYou .......... ..o, 316

Something Completely Unexpected Will Happen................. 317

You'll Receive Unexpected Praise . .........covviiiniinnnnon.. 317

A Student Will Greet You inPublic ............. ... ... ... ... 317

cuarrer 20: The Ten Biggest First-Year Teacher Blunders. ... .. 319

Becoming Too Friendly Too Early ...t 320

Teaching for the Wrong Reasons ............ovviiinneeinnn. 320

Coming to SchoolUnprepared ............ooiiiiiniiinn... 320

Reacting Before You Stopto Think............. ... it 321

Refusing to Back Down When You'reWrong. .................... 321

Neglecting to Lookinthe Mirror......... ... .. oo, 321

Disassociating from Your Colleagues. ...t 322

Acting Like Your Kids. ... oot 322

Not Practicing WhatYou Preach............ ... ... .. oo, 323

Forgetting That Kids Are JustKids. .......... .. oo, 323

cuarrer21: T€N Tips for TeachingOnline ......................... 325

Master Your Digital Learning Platform.......................... 326

Offer Virtual Office Hours. .. ... e 326

Provide Students a Place to Collaborate ........................ 326

First-Year Teaching For Dummies



Figure Out How to Disable Student Microphones and Cameras. . ..327

Have Everyone Blur Their Camera Backgrounds ................. 327
Use a Variety of Methods to Assess Students.................... 328
Offer Incentives for ParticipatinginClass ....................... 328
Provide Timely and Effective Feedback ......................... 329
Communicate Regularly through Different Channels ............. 329
Record YOUr LeSSONS. . ..ottt e e 329
.............................................................. 331

Table of Contents  Xiii






Introduction

eaching is a profession adorned with platitudes, and when you’re in train-

ing, you hear them all. They are well-intentioned, as are the people who are

constantly posting them to your social media accounts, but they’re not par-
ticularly helpful. Here are a few quotes that elicit a groan whenever we read them.
Each is attributed to the people generally recognized as the original source:

¥ “If you have to put someone on a pedestal, put teachers. They are society’s
heroes.” - Guy Kawasaki

¥ “Ateacher affects eternity; he can never tell where his influence stops."
- Henry Adams

¥ “Better than a thousand days of diligent study is one day with a great
teacher.” - Japanese proverb

¥ “I'm hot for teacher. I've got it bad, so bad. I'm hot for teacher. Whoa.”
-Van Halen

All these inspirational quotes are meant to tell you that teaching is an important
job, that educating the next generation is a noble goal, but no one is arguing that
fact. Everyone knows teachers are important and underappreciated. Here’s some-
thing people may not know: Teaching is hard.

Legendary interviewer Terry Gross, host of National Public Radio’s Fresh Air,
explained it honestly and succinctly in a recent television appearance. She started
her professional career as an eighth-grade teacher. “I got my BA in English, with
a teaching certificate. I was literally fired in six weeks, for not being able to keep
control of a class, or even keep them in a class.” Her teacher training did not pre-
pare her for the realities of a classroom.

Even if you don’t struggle with classroom management, there are plenty of other
challenges you’ll face as a first-year teacher. Can you manage your time well? Can
you communicate with parents and administrators effectively? Can you make your
instructional content interesting enough to hold the attention of a class full of
fifth-graders right after lunch?
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Once you’re actually in the classroom, the reality of teaching erodes the idealized
version most of us have built up in our minds. Things you may have shrugged
off at first — the low pay, the increasingly charged politicization of education, a
massive at-home workload, and the expectation that you’ll work all hours of the
day and night — make you wonder why you chose the path you did. It’s stressful.
It’s isolating. It’s hard.

A 2022 study conducted by Merrimack College and EdWeek Research finds “a deep
disillusionment of many teachers who feel overworked, underpaid, and under-
appreciated.” After surveying more than 1,000 teachers, they found that only
12 percent of respondents were very happy with their jobs, and almost half of
those surveyed were planning to quit the teaching profession entirely within the
next two years. Why is this happening? Why are people who were so eager to teach
leaving in droves so quickly?

We believe that teacher preparation is failing our new teachers. You don’t need
platitudes. You don’t need inspirational quotes. You don’t need a 5 percent dis-
count on school supplies purchased during the first week of August if you present
a valid school ID (exclusions apply, see store for details). You need help. You need
support. You need to know what you’re getting into and what you should do when
things go wrong. That’s where this book comes in.

About This Book

2

Every first-year teacher needs an experienced teacher mentor — someone they
can trust, someone who’s made mistakes and learned from them, someone who
can give them useful advice. Those people are hard to find. The three of us didn’t
have a mentor like that when we started teaching, so we learned the hard way.
Over our many years in the profession, we slowly accumulated advice based on our
own experiences, the cautionary tales of mistakes we (and others around us)
made, and the occasional solid-gold nugget of advice panned from colleagues’
hard-earned wisdom.

Over and over, we found ourselves saying, “If only I'd known that when I was
new — it would have saved me so much trouble!” That’s why we wrote this book.
There’s no reason that every new teacher should have to build their own bedrock
of institutional knowledge and go it alone. We wanted to take all that advice and
experience and distill it into one volume so that you are better prepared to succeed
right away.

Although we, as a diverse team of three, have a broad knowledge base, we wanted
more for this book. We wanted to present a comprehensive view of teaching from
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many different perspectives and stakeholders in the educational process, so we
talked to lots of different people, including

¥ Prospective teaching candidates, to find out what they were the most
nervous about

¥ Student teachers, to identify pain points and skills they needed to develop
¥ First-year teachers, who shared stories both inspirational and tragic

¥ Experienced teachers, who have seen and dealt with it all

¥ Principals, who explained what they expect from first-year teachers

¥ District administrators, who provided insight about how they evaluate new
teachers

¥ School staff, who provided insight into the day-to-day operations of a school
and how they interface with teachers

¥ Former students, to figure out what teachers do to make their lives better
or worse

We’ve tried to anticipate every important decision or situation you’ll face during
your first year teaching so that you’re prepared to respond. You'll find tons of
real-life examples and plenty of those “Here’s what you shouldn’t do” stories
(some of them, unfortunately, starring us). This is our way of helping you mea-
sure how deep the water is before you dive in.

Foolish Assumptions

We don’t assume much about you in this book, other than that you’re probably
involved in — or just finishing — a college or postgraduate educational program.
You know all the theory, you can write a lesson plan, and you’re filled to the gills
with educational psychology. We aren’t going to revisit any of this well-trod
ground. Instead, we’re going to focus on practical advice.

One assumption we don’t make is the grade level you’re teaching or planning to
teach. When we were writing, a lot of people asked us, “Is this going to be a book
for elementary teachers or secondary teachers?” The answer is: Both. Carol taught
elementary school, Flirtisha taught middle and high school, and Mike taught high
school and college classes. When we sat down to plan out the book, we discovered
over and over again that the same advice applied, regardless of the age group
you’re teaching. In some rare cases, some tips are more applicable to students of
a specific age, and we call that out when it occurs.
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Icons Used in This Book

©

TIP

®

WARNING

@

REMEMBER

)

CAROL
SAYS

)

FLIRTISHA
SAYS

MIKE SAYS

Here and there, sprinkled in the margins of the book, you’ll find little pictures
that point to important parts of the text. Here are the icons we use and what
they mean:

These little nuggets of advice can save you valuable time or prevent headaches in
the future. It’s sage advice from teachers who have already suffered the slings and
arrows of bad decisions.

Think of these warnings as little flags that a minesweeper has placed in the
field before you so that you know where you can safely step and where you
definitely can’t.

File these things away in your mind because, somewhere down the road, you’ll be
glad you did.

We wrote this book as a team, so we generally speak as a consensus. Occasionally,
one of us will share a personal anecdote or speak in the first person, so we include
one of these icons to indicate which of us is talking.

Beyond the Book

4

In addition to the pages you’re reading right now, this book comes with a free,
access-anywhere online Cheat Sheet that summarizes some of our key advice at a
glance. To access this Cheat Sheet, go to www.dummies.com, and type first-year
teaching cheat sheet in the search box.

First-Year Teaching For Dummies
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Where to Go from Here

We think the first three chapters provide important context for the rest of the
book — they help differentiate this book from most of the other teacher prepara-
tion books out there by presenting a realistic picture of what you’re walking into.
However, if you want to skip right to the practical advice, you may want to start
with Chapter 4 and go from there. We recommend reading through as much of the
book as you can before you start teaching, because you may not know what you
may not know, you know?

As you read, you may find yourself disagreeing with us here and there, and that’s
fine. These strategies worked wonders for us, but our goal with this book isn’t
to make you into our disciple. We just want you to think through challenging
situations before they actually arise. If that means you come to different conclu-
sions than we do, so be it! You’ll still be forming your own strategies and policies,
and that’s what’s most important, after all.

This book is our love letter to you. It has been a joy to work together to distill our
lives’ work into something that we hope you find useful in your new journey as a
first-year teacher. Feel free to e-mail us at those.teacher .dummies@gmail . com.
We’d love to hear from you!
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What They
Didn't Teach
You in College



IN THIS PART ...

Learn what life is like as a first-year teacher.
Confront society’s preconceived notions about teachers.

Discover what schools really think about all those
educational theories you had to learn in college.

Explore how things have changed since you were your
students' age.



IN THIS CHAPTER

» Exploring how teaching compares to
other occupations

» Understanding the unique demands
teachers face

» Anticipating the challenges you'll face
before your first day of work

» Coping with the chaos of your
day-to-day life

Chapter 1

What Have You Gotten
Yourself Into?

ost new teachers are shocked by how different their perception of the

teaching profession and teaching itself tend to be. In order to reduce the

transitional shock from perception to reality, this chapter focuses on
some of the biggest unexpected adjustments that you’ll need to make as you earn
your stripes as a teacher. As you read this book, you may find that not every single
thing applies to you directly, but you can still find underlying commonalities that
affect all teachers. In addition, remember that even though teaching probably
won’t be exactly the way you pictured it, by no means should you fear those
differences. The little unanticipated variations from the expected are often what
make teaching the job that so enticed you in the first place.

Real World versus School World

The world inside the school walls is vastly different from the world outside those
walls. However, a haunting, underlying similarity exists between the teaching
profession and every other job that you could have taken. These differences make
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people refer to the “real world” in class, as in the common apologies, “You’ll need
to know how to divide decimals in the real world” and “In the real world, people
use these spelling words, so unless you want to embarrass yourself, you need to
know what they mean.” In this section, we show you how both worlds you’ll be
living in compare and contrast.

How teaching is like other jobs

Though teaching has more dissimilarities than parallels with the so-called real
world, you’ll find universal laws that hold true in both. Understanding how your
new world stacks up to the one you’re used to is a necessary first step in preparing
for the teacher’s life.

3 Your performance will be evaluated based largely on numbers. There
are many, many books written about the little emotional things that make an
entire career "worth it” (Chicken Soup for the Retiring Biology and Life Sciences
Teacher’s Soul-type books), suggesting that a teacher is a good one if they
make a difference in just one kid’s life. The reality is that your proficiency in the
classroom will be judged according to numbers, just like in most professions.
Ultimately, test scores, grade distributions, and standardized assessment
scores speak more loudly than anything else when it comes to administrators,
especially early in your career. However, if your numbers aren't quite up to
the par they set for you, especially at first, never let that blind you to the good,
albeit immeasurable, things that you're accomplishing in the classroom. Just
because you can't quantify something doesn’t make it any less worthwhile of
an objective.

I was blown away the first time my supervisor called my team together and
then projected our test scores onto the smartboard. | never gave much
thought to how | was stacking up to my colleagues because my school often

CAROL assigned me students whom other teachers called the “bad kids.” | loved

SAYS teaching them because they were a challenge, but it meant that my scores
weren't always at the top. | couldn’t have cared less. If my boss wanted to boil
my life’s work down to a number with no context then so be it. That didn't
mean | would. The fact that my students were even generating data points
meant that | was doing my job. You know in your heart that you're making a
difference — you don't need a test score to tell you that.

3 You'll get both praise and blame that you don't deserve. Take it all in
stride. The good days and the bad days will eventually offset each other.
So, if things look bleak, give it a week or so and the clouds will begin to clear.
However, this works both ways. If you're feeling on top of the world, don't
get too big for your britches. Even the most experienced teacher is bound to
wind up in extremely sticky situations, and they always come out of the blue.
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Always be on the lookout for problems and try to head them off before
things get ugly.

3 Most people don't want to hear about what you do at work. Even though
everyone's been in school and can relate to your job, don't assume that
people want to hear about your great lesson plan on teaching condensation
to elementary school science students. As much as you may be changing
the future and exciting kids about learning, realize that other people's apathy
is nothing personal. In fact, keeping most educational opinions to yourself is
usually to your benefit. If prodded, many people will launch into a diatribe
about “what's wrong with education.”

Teaching is an admirable career, full of sacrifice and too often bereft of the reward
and recognition it deserves. But be sure that you don’t slip into the mindset that
you’re doing society a favor by teaching, and that society should, in turn, pay you
back in spades. We know that teaching is one of the few truly humanitarian
professions left, but trust us when we say that the rest of the world would rather
us not belabor the point.

How teaching is unique

My first job was a corporate job; I was a quality assurance analyst with a corner
office. Business suits, elevator music, the whole thing. I can’t possibly overstate
the culture shock when I transitioned into teaching physical education. I thought,
“How hard will this be? We'll just have fun and play all day!” And then I stepped
foot into the classroom. It was so loud. There were 30 little bodies running around,
all of them with their own needs, and they are all screaming. Susie’s feelings got
hurt. Johnny just barfed, and eight kids need to go to the bathroom right now.
I had a moment where I questioned all of my life’s decisions all at once. My dream
of marching into a room of perfect angels eager to learn from me evaporated
instantly.

Teaching is undeniably as unique a career as they come, and in many ways, it’s
completely, utterly, and shockingly different from other jobs. Most of these dif-
ferences are practical rather than philosophical, and if we sound like we’re start-
ing to get a little bit too deep into academic speak here, let us dispel that perception
with the first stark contrast we make between the real world and the school world:

3 You don't get to eat or go to the bathroom when you want. You haven't
lived until you're forced to eat lunch at 10:05 a.m. or until you've sweated out
the last ten minutes of a class period, with a dire urge to (ahem) relieve
yourself. Biological needs play a bizarre starring role as you get used to
teaching. Veteran teachers are so used to this schedule and are so well
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adapted to it that you can set your clock to the time that they use the rest-
room (not that you'd ever want to do that, but you get the point).

Do yourself a favor: If at all possible, find out what your schedule will be the

@ summer before you start teaching and govern your life by it. Eat lunch at
home when you'll eat it at school. Practice a little self-control in the bathroom
TIP department, and only go at the times allotted by your upcoming schedule.

You may consider this preparation to be a little ridiculous, but if you're not
used to such rigidity in your schedule, it may be an unwelcome surprise later.

3 You'll be expected to do a lot that has nothing to do with your training.
Even though you've spent years preparing for a life of teaching, you're also
going to have to serve as the police. Some schools have a safety advocate,
security force, or police presence these days, but, in most cases, the system is
miniscule at best. You'll be expected to police kids as they eat, play, walk in the
halls, use the restroom, attend sporting events, attend school-wide assem-
blies, and so on. In addition, you'll most likely be asked to participate in a
school-based activity, sponsor a club, or coach a sport even if you have no
experience in that club or sport whatsoever. Flip to Chapter 16 for more
discussion of extracurricular activities.

¥ Your free time is going to take a huge hit. Most teachers use the term

& 9-to-5 job very contemptuously. They curl their lips and produce spittle when
they talk about people who can just leave work at 5 p.m. and not have to
WARNING grade, plan, and wonder what to do about that weird kid in social studies who

keeps licking the textbook. You should expect to give up lots of your own time
(and spend lots of your own money), especially if you're going to make fun
and engaging lesson plans. You can find tons of lesson plans in books and
online, but you'll find that none are ever quite right for you. You'll spend a lot
of time tweaking these plans so that they work better for your kids. Plus, don't
forget that you have to master the material before you can hope to teach

it — you're about to find out just how much you really forgot from your own
schooling!

3 Your summers are “work free.” This difference is no longer true universally,
as it once was. We never taught at a “year-round school,” and we're thankful
for it. All that time you spent at school and at home, grading and working
yourself to the bone, is rewarded with a little more than two months of
vacation. Don't be surprised, however, that your summers are rarely, if ever,
actually vacations at all. Don't forget that you have to stay certified, and that
takes a lot of classes and workshops. Furthermore, you're not earning a king's
ransom, so most people take extra jobs during the summer.

You actually earn all your pay only during the academic year, so summer is tech-

@ nically an unpaid vacation. Many school systems will take your annual pay and
divide it up so that you receive the same pay during the summertime as you did

TIP during the school year. However, some systems will offer you a choice. If money
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management isn’t exactly your strong suit, don’t elect to take larger paychecks
that end when the school year does. If you’re given more money, you may end up
spending it. On the other hand, if you know yourself well and you’re confident you
can set enough aside to make it through the summer without having to bum meals
off your friends, you’d be wise to take the larger paychecks that end when the
school year does. That way, you can be earning interest on your income that much
sooner.

PRACTICAL POTTY TALK

If you're someone of weak composure, bear with me for a moment. Most teaching
books don't address this issue, but it's one that most first-year teachers wonder about
and are hesitant to address. What if they really need to go to the bathroom, and they
can't wait until the end of class? This topic is actually a very important legal issue. The
key point is supervision. You can't leave your class unsupervised, even for a moment.
Therefore, making friends with one of the teachers in a classroom adjacent to yours is
essential. If you're a floating teacher (you change classrooms some or every period of the
day), you have more work cut out for you; you'll have to find a buddy teacher for every
classroom you're in.

If things get dire, give your class a good excuse for why you have to leave the room (the
principal asked to meet with you quickly after the period got underway, or you have to
deliver a note to another teacher), and ask your buddy teacher to keep an eye on your
class while you're gone. (By the way, make sure that the excuse matches the length of
time you expect to be gone.) This practice is applicable for all reasons that you may
need to leave the room, even if you're just going into the hallway to speak with a stu-
dent you've sent out for disciplinary reasons. Don't shut your door behind you as you
leave! This cuts you off from the rest of your students, and anything can happen in your
absence. Leave the door open and make it a point to keep looking in on them. Keep this
question in mind: “If this were ever brought into a court of law, could | prove that the
students were in some way supervised?” If so, you'll be fine. You're allowed to go the
bathroom if you have to.

Except sometimes it's not so simple. | used to teach in a school that wouldn't let you
leave students unattended, but neither would they do anything to help you in the face
of a personal emergency. Plan A was “you can't leave your room ever,” and there was no
Plan B. Because | was teaching in the gym, a building detached from the main school
building, it was impossible to communicate with, let alone get coverage from, another
teacher. Even inside the building it was a challenge. The reality struck me when one of
my colleagues actually urinated on herself during class because no one would come to
her room and monitor her students for five minutes. She was humiliated.

(continued)
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The administrators at the school did nothing to change their policies after The Event.
Adults were still not allowed to use the bathroom if they needed to, and no one would
respond to requests for coverage. It was up to me to protect myself, so | went to my
doctor and asked her to write me a note that basically said, “Please let this grown
woman pee when she needs to,” but to make that sound as medically professional as
she could. The school had to make a medical accommodation for me at that point, only
because the law required it.

Finally, and then | promise we'll move on from this topic: Look out for your colleagues.
When you have a planning period, pop into someone's classroom and ask whether they
need a break. One of my schools had a long (110-minute) instructional period because
of lunch shifts, and | can tell you for a fact that there were days near the end of that
nearly two-hour stretch that | wished someone had checked on me.

Bearing the Instructor’s Burden

14

WARNING

Teaching is a unique profession in that you’re basically isolated from your col-
leagues from the first minute of the first school day and are expected to learn as
you go with little or no help during the day. It’s a difficult chore and a heavy bur-
den to carry, especially when things aren’t going well. You’d think that you could
lean on your experience as a student teacher in these times, but you’d be surprised
how different your actual teaching experience will be from your time as a student
teacher.

Sink or swim!

Have you seen those TV shows where they demonstrate that babies can swim
without instruction as soon as they’re born? They toss infants into a swimming
pool, and the little ones just swim like tadpoles without a care in the world! That’s
what it’s like to teach. You get tossed right into the water, and everybody stands
back and watches. “Are they going to make it? They may be in trouble, but let’s
just watch what happens. Maybe they’ll pull through after all, and if they don’t,
we’ll drag them out and throw somebody else in instead.”

Stop and think about that for a second — it’s actually pretty scary! School systems
aren’t interested in making you a good teacher. They expect you to be good based
on your college training, without a whole lot of experience under your belt. Even
worse, you’re not going to swim very well when you first get tossed in. Teaching
your first class based on what you learned in college is like being asked to swim
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