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Preface

Alfred Adler is one of the great psychologists of the last
century, most well known for his work emphasizing the
individual within their social and family environments.
His work is enjoying a recent rise in popularity because
of the mental health challenges people around the world
are facing. This book is my attempt at making the essence
of Adlerian psychology as easy as possible to understand
for this growing audience.

It has been a long but short 30 years since I first began
working with Adlerian psychology. I have used this
experience to try and condense the essence and practical
application of Adlerian psychology into the most easy-to-
understand format possible in this book.

Many people whom I have met in my research and
counseling have said to me that they understand the
theory of Adlerian psychology but want to know how to
apply it to their everyday lives.

Adlerian psychology is all about putting things into
practice. Adler would probably be upset if he heard
people weren’t applying his teachings in the workplace,



at home, or in their personal lives. This book isn’t solely
Adler’s direct teachings but includes later developments
in his psychology, as well as my own experience from
study, counseling, and knowledge born from everyday
life.

This book will encourage you! The manga section follows
our main character Yukari and the story of her growth.
You should be able to find plenty of encouragement

just by empathizing with her and those around her.
Afterward, in the written sections, you can further your
understanding of the material and learn how to apply it
to your own life in order to achieve your own personal
growth as well as encourage the growth of those around
you.

Finally, let’s look at how to read this book. There are
three patterns. The first is the normal way: just read it
from start to finish. The second is to read only the manga
sections. The third is to read only the typeset text.

If you feel it is difficult to read everything from start to
finish, then it is fine to read only the manga section first.
Then, once you are finished with that, go back and read
the typeset text.



This book is designed to guide you through all the steps
from understanding to capability to mastery. I hope you
are able to look forward to your own progress as you
turn the pages. Thank you very much for purchasing this
book. I hope that when you have finished reading it, you
will feel a sense of gratitude to yourself as well.

Toshinori Iwai
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|| MANACER

MAN,
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SHE
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HEARD AT
THE RECENT
AREA
MANAGERS’
MEETING
THAT YOU
WERE FIRST
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SALES
RANKING.

CONGRAT-
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