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Preface

Ever heard of a poor physician? I hadn’t until I was one.
Ever thought that becoming a doctor meant automatic financial security? I did 

until all that came with my degree was debt.
Ever wonder why some doctors seem to have it all while you’re trying to dig 

yourself out of a hole? I did until I figured out how to build my way out.
If you can relate to my struggles, then this book is for you…
Until recently, I had experienced all these thoughts. I was in my 7th year of surgi-

cal training after medical school when I realized that I was experiencing symptoms 
of burnout. I found it more difficult to remember why I had gotten into medicine. 
My medical experiences were feeling more and more depersonalized. Further, 
despite winning external awards and publishing prolifically, I didn’t feel like I was 
accomplishing anything.

Realizing that I was experiencing burnout was eye-opening and quite difficult to 
come to grips with. Many of you may share a similar experience. It took some time, 
but I finally began to reflect on what was at the root of my burnout. Not surprisingly, 
there were many items on the list. But one kept coming up at the top…and that 
was money.

Here I was, at the end of my training, and finally about to become an attending 
plastic surgeon. Everyone was congratulating me and telling me that things were 
finally going to be “all good.” I would finally be making good money now!

However, I didn’t feel like things were all good at all. I had nearly $500,000 in 
student loans, credit card debt, no savings, and no investments. I had a wife and two 
young children. Even more, I felt pressure in becoming an attending to start collect-
ing the items that defined (in my mind) a doctor. Things like a fancy car, huge home, 
custom suits, and big watches. So yes, I was finally going to make more money. But 
I could already feel this money evaporating into more and more debt. There didn’t 
seem to be a way out. And I felt suffocated. This was not how I wanted to feel after 
all my years of sacrifice and hard work.

However, with this root cause now defined, I could act. Like so many doctors, I 
had actively ignored my finances—saying things like, “Money doesn’t matter.” I 
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knew I made tons of financial mistakes. But they were too scary and intimidating for 
me to look at. Now was the time to change that.

So, my wife, Selenid, and I decided to learn about personal finance and get 
our finances under control. Unfortunately, this was quite challenging. But not for 
the reason that we thought. I feared looking at how bad I had let things get. 
However, once I finally did look, I felt relief, not dread. Things were bad (like 
net worth of -$550,000 bad), but finally facing my financial situation took the 
power away for my fears and back into my hands. The real challenge, however, 
was the time and effort it took to gather and separate all the helpful information 
from the unhelpful and potentially dangerous.

With time and determination, we succeeded in doing this. We created our own 
written financial plan, started managing all aspects of our own finances, and devel-
oped a debt pay off plan to be student debt free in 5 years. It was at this point that 
something happened which I did not totally expect…

I was still in training at this point. I did not make a cent more money. My net 
worth did not change at all. My debt remained the same ballooned amount. But I 
had a plan. And I knew that all I had to do was to follow this plan and I would, by 
definition, reach my financial goals and financial freedom—the idea that I could 
work and practice medicine because I want to, not because I have to. With this plan 
in place, my burnout began to alleviate. In fact, I noticed that I actually became a 
better doctor. And now that I am years out from this event, I can confirm that this 
relationship has only strengthened.

Suddenly, I realized that money does matter in medicine. In fact, it matters so 
much that it actually impacts our ability to care for patients. Every hospital system 
in the country is working to improve the well-being of physicians as we recognize 
burnout as an epidemic. But we are missing a huge part of the puzzle! Financial 
well-being is a critical component of overall well-being. And yet it is nearly univer-
sally ignored (for reasons, we will explore in this book)!

From this epiphany on, my mission and passion became helping all physicians 
improve their financial well-being to impact their overall well-being. The ultimate 
goal is for physicians to reach financial freedom. Not so they can retire. In fact, the 
most pushback I receive is from other doctors who think I am doing this because I 
want to retire. I love what I do! And I don’t plan to retire anytime soon. But I do 
know that I work better when it is on my own terms. That also gives me flexibility 
to adapt if circumstances within healthcare change. I truly believe that a nation and 
world of financially free doctors could change and improve healthcare in ways that 
we cannot even currently imagine.

In fact, one of the best things about financial well-being is that there is never a 
“too early” or “too late.” We all are on different schedules. I can promise you that 
whether you are early, mid, or late career in medicine, all the tools in this book are 
still as available to and effective for you as anyone else! Financial well-being, per-
sonal and professional satisfaction, and freedom of time are all in your grasp. And 
that is the aim…

The reason that I share this personal story first is because I know what you are 
going through. I’ve made every financial mistake in the book. I have yet to meet 
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anyone—yes, anyone—coming out of medical training in a worse financial situa-
tion than myself. What this means is that if I can do it, so can you! And I’m not 
shouting instructions back from the finish line. I am right here running the same race 
that you are!

And that is the purpose of this book. My goal is to create a simple, straightfor-
ward, and all-in-one-place guide for physicians to improve their financial well-
being. That way, you don’t need to search all over the place and try to decipher good 
from bad advice like I did. You have it all right here at your fingertips.

Before we move on together and get into the substance of this book, there is one 
last thing that I want to address. You may be feeling a bit nervous, intimidated, or 
downright scared to start reading. You may also be intimidated by the topic or wor-
ried that you do not have enough time to learn this. And I get it. Because I felt the 
same way before starting my journey. But we all progress the same way. We have to 
crawl before we walk before, we run. And in that order. Think back to day 1 of 
intern year. Did you feel ready? Heck no! But you took it step by step and look at 
where you are now. This is the same thing.

My recommendation is to set a goal of reading 5 or 10 pages of the book each 
day. That is what I did when I started, and the habit continues for me today. Stay 
consistent by creating manageable chunks and expectations for yourself. If you miss 
a day because of a long day in the clinic or hospital, that’s fine. Just get back to it 
the next day. Before long, the pages will be turning!

Thank you for joining me on this journey. Now let’s get started!

Buffalo, NY, USA� Jordan D. Frey, MD
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