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A Note from the Series Editor

Welcome to the Wiley—IEEE Press Series on Technology Management, Innovation, and
Leadership!

The IEEE Press imprint of John Wiley & Sons is well known for its books on technical
and engineering topics. This new series extends the reach of the imprint, from engineering
and scientific developments to innovation and business models, policy and regulation, and
ultimately to societal impact. For those who are secking to make a positive difference for
themselves, their organization, and the world, technology management, innovation, and
leadership are essential skills to home.

The world today is increasingly technological in many ways. Yet, while scientific
and technical breakthroughs remain important, it’s connecting the dots from invention to
innovation to the betterment of humanity and our ecosphere that has become increasingly
critical. Whether it’s climate change or water management or space exploration or global
healthcare, a technological breakthrough is just the first step. Further requirements can
include prototyping and validation, system or ecosystem integration, intellectual property
protection, supply/value chain set-up, manufacturing capacity, regulatory and certification
compliance, market studies, distribution channels, cost estimation and revenue projection,
environmental sustainability assessment, and more. The time, effort, and funding required
for realizing real-world impact dwarf what was expended on the invention. There are no
generic answers to the big-picture questions either, the considerations vary by industry
sector, technology area, geography, and other factors.

Volumes in the series will address related topics both in general — e.g. frameworks that
can be applied across many industry sectors — and in the context of one or more applica-
tion domains. Examples of the latter include transportation and energy, smart cities and
infrastructure, and biomedicine and healthcare. The series scope also covers the role of
government and policy, particularly in an international technological context.

With 30 years of corporate experience behind me and about five years now in the role
of leading a Management of Technology program at a university, I see a broad-based need
for this series that extends across industry, academia, government, and nongovernmental
organization. We expect to produce titles that are relevant for researchers, practitioners,
educators, and others.

I am honored to be leading this important and timely publication venture.

Tariq Samad

Senior Fellow and Honeywell/W.R. Sweatt Chair in Technology Management
Director of Graduate Studies, M.S. Management of Technology
Technological Leadership Institute | University of Minnesota
samad@iccc.org


http://samad@iccc.org




PERSUASIVE
COMMUNICATION
FOR SCIENCE AND
TECHNOLOGY
LEADERS

WRITING AND SPEAKING WITH CONFIDENCE

Stephen Wilbers

IEEE Press Series on Technology Management, Innovation, and Leadership

wil A
IEEE PRESS

WILEY



Copyright © 2023 by The Institute of Electrical and Electronics Engineers, Inc. All rights
reserved.

Published by John Wiley & Sons, Inc., Hoboken, New Jersey.
Published simultaneously in Canada.

No part of this publication may be reproduced, stored in a retrieval system, or transmitted in
any form or by any means, electronic, mechanical, photocopying, recording, scanning, or
otherwise, except as permitted under Section 107 or 108 of the 1976 United States Copyright
Act, without either the prior written permission of the Publisher, or authorization through
payment of the appropriate per-copy fee to the Copyright Clearance Center, Inc., 222
Rosewood Drive, Danvers, MA 01923, (978) 750-8400, fax (978) 750-4470, or on the web at
www.copyright.com. Requests to the Publisher for permission should be addressed to the
Permissions Department, John Wiley & Sons, Inc., 111 River Street, Hoboken, NJ 07030, (201)
748-6011, fax (201) 748-6008, or online at http://www.wiley.com/go/permission.

Trademarks: Wiley and the Wiley logo are trademarks or registered trademarks of John Wiley
& Sons, Inc. and/or its affiliates in the United States and other countries and may not be used
without written permission. All other trademarks are the property of their respective owners.
John Wiley & Sons, Inc. is not associated with any product or vendor mentioned in this book.

Limit of Liability/Disclaimer of Warranty: While the publisher and author have used their best
efforts in preparing this book, they make no representations or warranties with respect to the
accuracy or completeness of the contents of this book and specifically disclaim any implied
warranties of merchantability or fitness for a particular purpose. No warranty may be created or
extended by sales representatives or written sales materials. The advice and strategies contained
herein may not be suitable for your situation. You should consult with a professional where
appropriate. Neither the publisher nor author shall be liable for any loss of profit or any other
commercial damages, including but not limited to special, incidental, consequential, or other
damages. Further, readers should be aware that websites listed in this work may have changed or
disappeared between when this work was written and when it is read. Neither the publisher nor
authors shall be liable for any loss of profit or any other commercial damages, including but not
limited to special, incidental, consequential, or other damages.

For general information on our other products and services or for technical support, please
contact our Customer Care Department within the United States at (800) 762-2974, outside the
United States at (317) 572-3993 or fax (317) 572-4002.

Wiley also publishes its books in a variety of electronic formats. Some content that appears in
print may not be available in electronic formats. For more information about Wiley products,
visit our web site at www.wiley.com.

Library of Congress Cataloging-in-Publication Data Applied for:
Hardback ISBN: 9781119573227

Cover Design: Wiley
Cover Image: © Blue Planet Studio/Shutterstock

Set in 10/12pt JansonTextL’T'Std by Straive, Chennai, India


http://www.wiley.com/go/permission
http://www.copyright.com
http://www.wiley.com

To all great writers, readers, scientists, technicians, and leaders,
young and old,

with thanks for making this world a better place.
To Debbie, for her generosity, thoughtfulness, love, and support.
And to my grandchildren, Matilda & Lachlan,
with this poem from my chapbook, This Northern Nonsense:
Why Write?

Why this impulse

to capture truth and beauty

in words?

Above the still water, across

the channel that cuts

between these islands,

the rock rises calmly, giving

way to green moss and mottled
shade as it climbs the hillside

that runs beneath the pine forest.
Maybe we write to create a record,
to help us not forget.

If I weren’t sitting here now, at this
moment, notebook before me,
pen in hand, no one would know
how that merganser swam

down this channel, bobbing

her head, a wary eye on the

world, and moments later,

how she returned.
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