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Foreword
James E. Hughes, Jr.

“On Entering the Room”

hen Tom and Keith invited me to contribute to this new book, they posed to
me (and to the other wonderful contributors) a challenging question: What is the
one practice that you have found most powerful in helping families?

Through reflecting on this question, I could not decide on just one practice,
and so I offered two, the Family Bank and Grandchild-Grandparent Philanthropy.
The editors generously included both chapters in the pages that follow.

But in approaching this completed volume, and thinking about you, the reader,
one more practice came to my mind, which I want to share with you here, as you
embark on this learning journey.

Many years ago, I found myself outside a conference-room in a large resort.
I was about to enter a room where 25 or 30 family members of a family I’d gotten to
know fairly well had gathered.

They had asked me to come and talk with them. As I approached the room,
I was full of the “curriculum” that the family leaders and I had spent weeks assem-
bling. We had really worked hard to prepare for this meeting.

But suddenly I found myself standing outside the door and experiencing a feel-
ing I had had sometimes in the theater. I thought, “I have to stop for a minute here.”
And so, I found a quiet place, and I thought, “Well, if I'm five minutes late, I'm sure
it will be alright.”

I sat down, and in that moment, I received a gift. The gift was that I began to
think, somewhat randomly at first and then much more conscientiously, about each
person whom I was about to touch. As I thought about each person, the question
came to me, “How can I help?”

I began to find myself smiling about each of those people. I began to think,
“Gosh, she’s 35. I imagine her questions might be so-and-so. And then, oh my, he’s
about 70. He’s at different stage of life than she is. I wonder what his questions are?”
As I went through those 25 or so people rather quickly, each of them came into my
consciousness. I could see each one of them, at the stage of life he or she was in.
I could imagine what kinds of questions each of them might have. And I began to
feel calm.

xiii
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Then I began to think of them as a community. What stage of life was their com-
munity at? What were the likely questions of that community, at that stage of life?

I began to smile. I thought, “I know why I'm doing this. I knew that the curricu-
lum would be okay. And the materials will be okay. But really my task is to gently
help the good ideas in the curriculums move into connection with, into awareness
of, the lives of each of those people, at each of their stages of life, and in response
to the questions of that person, in that stage of life.

I have now done this same exercise hundreds of times. I do not enter a room
without thinking about each of the people inside. I think about the kinds of ques-
tions each person will have, the questions proper to his or her stage of life.

By the way, one of the things that happens when you enter the room this way is
that you leave your expertise at the door. It just vanishes. You go into that room with
a beginner’s mind, no matter how well you prepare, no matter how much material
there is. You greet your colleagues with a hug, and you greet the family with a hug.
Because you’ve met them already.

Now one more thing: Turn this exercise upon yourself. You are the person
in the room of your life. These many contributors, these many chapters, wait
outside the door, ready to greet you. Who are you? What stage of life are you in?
What are the questions you face? How about the people dearest to you—where
are they in their lives and what are their questions? Take a few minutes to sit and
think through these questions. Then give yourself a hug and open the door.
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Introduction

elcome to Wealth of Wisdom: Top Practices for Wealthy Families and Their Advisors,
or, as we call it, Wealth of Wisdom 2.0.

Why “2.0”? Because it follows our first book, Wealth of Wisdom: The Top 50 Ques-
tions That Wealthy Families Ask. In that volume, we collected essays from leading prac-
titioners in the field of family wealth, each of whom wrote about a question that
client families face in managing significant financial wealth or a family business
together. Those essays aimed to deepen readers’ thinking and their understanding
of the complexity of the task of mixing money and family.

This volume now turns that thinking into practice. As in Wealth of Wisdom 1.0,
we have gathered insights from leading practitioners from around the world—more
than 60 of them. But this time, we asked our authors to share with you, our readers,
the tools, practices, or exercises that they had found most useful to families in their
many years of advising.

The result is a book that complements Wealth of Wisdom 1.0. A thoughtful plan
begins with recognizing the problems or questions to be addressed. But it then
moves from that recognition into well-grounded action.

While readers would benefit from exploring Wealth of Wisdom 1.0 first, it’s not
required in order to use the exercises and practices contained here in this book. In
the rest of this Introduction, we will share with you how we created this book and
how you can get the most out of it.

To help you orient yourself to the many tools and exercises in this book, after the
Introduction we have added a brief section, “Assessing Your Family’s True Needs,”
which contains an exercise to guide you in your reading. This exercise is based upon
Wise Counsel Research’s Family Balance Sheet™, an assessment that has been used
by more than 200 global families to identify areas to grow their “qualitative,” that is,
nonfinancial capital over generations.

Who Are Our Contributors?

Family wealth is as old as families. But the field of professional advice to families
with significant financial assets is relatively young. It has grown out of the related
fields of law, investments, and psychology. The combination of these different prac-
tices reflects the complex and many-sided nature of the work of managing financial
wealth over generations of a family.

Even though the field itself is young, there are professionals who have been
practicing in it or its predecessor fields for many years. Those are the people to
whom we turned to provide contributions to this book. Each of our authors has

Xvii



Xviii Introduction

decades of experience working with wealthy families. They are leading consultants,
lawyers, psychologists, investment advisors, teachers, and speakers. We selected con-
tributors who are prominent in the field not only through practice but also through
publishing articles, essays, or books of their own. Some are themselves members of
families with significant financial wealth.

As mentioned previously, we asked each contributor to write about the one prac-
tice, tool, or exercise that he or she found most useful to families. We worked with
our authors to make these practices as accessible as possible to readers who may
choose to apply them on their own. We also shared our potential list of practices
with colleagues to identify gaps in our lineup. The result is, we believe, the first truly
comprehensive set of tools offered to general readers and the field.

What Are the Practices?

To organize this book, we have divided the 62 different exercises into nine sep-
arate sections. These section divisions are not hard and fast. Since family wealth
is an inherently interdisciplinary topic, an exercise that may primarily be about,
say, “Planning” may also have great relevance to “What Matters Most” and “Family
Dynamics.”

Here is a brief overview of these sections:

1. Thinking through What Matters Most: Chapters in this section help to clarify
family members’ values and their beliefs about what matters most and fosters
well-being. These chapters also draw attention to the different needs of fam-
ily members at different stages of life, such as managing cognitive decline in
family leaders.

2. Becoming a Learning Family: A key strength of families who succeed over
time is to become a shared learning organization. Chapters in this section
offer ways for families to organize their shared learning (such as creating
engaging curriculums) and be sure to benefit, as a whole, from individuals’
self-directed learning.

3. Planning Thoughtfully: Planning takes the insights from shared learning and
values and turns them into thoughtful action. The chapters in this section
offer specific avenues of action from creating a family bank to identifying the
family’s “infrastructure” needs and much more.

4. Investing Wisely: Wisely investing financial wealth in the context of family
takes more than experience with finance. As chapters in this section show,
families also need to practice understanding risk, spending, and portfolio
construction.

5. Seeking Sound Advice: Since the field of family wealth is so complex, fami-
lies face a host of advisors to choose from to help them manage their affairs.
The chapters in this section offer ways for you to assess the choice of advisors,
such as trustees, coaches, or a family office, as well as insights into under-
standing how much advisors are paid.

6. Raising the Rising Generation: The “rising generation” is the future of the
family, whether they are rising in their teens or in their 40s or 50s. Families
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who succeed over time create rituals to instill a sense of responsibility in their
rising generation members; they also, as these chapters show, take specific
steps to invite younger members to join the family “enterprise,” to develop
effective leadership succession, and to ensure that rising generation voices
are heard in the management of the family’s affairs.

7. Navigating Family Dynamics: The lifeblood of family is communication,
which in turn builds trust and lays the foundation for effective collabora-
tion. The chapters in this section offer means for better understanding the
particular dynamics of your family and then enhancing relationships, across
generations or within a generation (such as among siblings).

8. Making Shared Decisions: A family that is going to manage significant assets
or a business enterprise together must learn to make decisions together. This
takes time and practice. The chapters in this section give readers specific
practices for becoming more aware of how you are making decisions now and
how to provide structure and clarity to your desired decision-making struc-
ture, such as in well-designed family meetings with agreed-upon ground rules.

9. Giving Together: Another strength of families that succeed over genera-
tions is fostering connections to communities beyond the family itself, often
through shared giving. The chapters in this section give you a roadmap for
thinking about your philanthropy in a strategic way, as well as for encourag-
ing philanthropy among different generations of the family.

How to Use This Book

As with Wealth of Wisdom: The Top 50 Questions Wealthy Families Ask, this book is a col-
lection of resources. It is not meant to be read straight through, from cover to cover
(although that is an option).

To help you orient yourself to the book as a whole, after this Introduction we
have provided a section entitled, “Assessing Your Family’s True Needs.” This section
will guide you through a brief self-assessment of your family to identify your family’s
needs in a variety of areas. As mentioned, this self-assessment is based on the Fam-
ily Balance Sheet™, a diagnostic tool developed by Wise Counsel Research that has
been used by families around the world who manage significant wealth or operat-
ing companies together. This self-assessment can identify areas of opportunity for
growth and learning that you may not even have considered. Your results on the
self-assessment will then guide you to specific sections of the book to consider more
closely.

At the beginning of each of the nine sections of this book, we have provided a
brief description of the section and of each of the chapters in it. Let these chapter
descriptions guide you to an appropriate starting point.

You can also simply review the table of contents and pick out chapters whose
titles sound relevant to the task and challenges that your family is facing at present.
As you begin to read, each chapter will also likely raise questions that may direct you
to other chapters in turn.
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Almost all the chapters also follow a similar format: Each summarizes the rec-
ommended practice, tool, or exercise; describes the process for using it with your
family; highlights the results or outcomes you can expect from using it; offers a case
example of its use; and then suggests additional readings for you to explore the
topic further if you wish.

Many of the chapters contain charts or checklists that embody the specific tool
or practice whose use they describe. These checklists are designed so that you can
use them yourself or with your family members. When in doubt, it’s always wise to
seek professional consultation or a professional facilitator to help you and your
family make the best use of a specific tool or exercise. But with that caveat in mind,
these exercises are offered with the hope that you “do try this at home”!

Families are dynamic organizations. They change over time, as members pass
away, new members join the family or are born or grow up, and as family members
learn and develop throughout their lives. Given the reality of change, our hope is
that your use of this book changes over time too. Try the self-assessment each year
to see what new needs and what new possibilities have arisen, and what practices or
exercises might speak to you with new relevance.

Summary

The task of managing financial wealth together as a family has often been described
as a journey. As with any journey, it is crucial to think through where you are try-
ing to get to, based on your desires, values, and needs. It is also crucial to prepare
for the journey with the needed supplies. This book aims to equip your family with
tools that have passed the test of time. We hope that these practices and exercises
contribute to your family’s success, as they have for so many other families around
the world.



Assessing Your Family’s True Needs
Keith Whitaker

hen you review the table of contents of this book, a particular chapter or exer-
cise might stand out to you, as addressing your family’s true needs.

You may wonder, however, “What are my family’s true needs?” So often there are
possibilities for growth and learning that we are not even aware of.

This section offers you a way to assess your family’s needs when it comes to liv-
ing well with significant wealth. It does so by adapting the Family Balance Sheet, an
assessment tool designed by Wise Counsel Research, a consultancy that works with
some of the most enterprising families around the world.

Wise Counsel’s Family Balance Sheet was developed based on research into
what leads families to succeed when they are engaged over multiple generations in
managing significant financial wealth or a family business. This research includes
Wise Counsel Research’s 100-Year Family Study, which studied more than 100 families
around the world who have transitioned a family enterprise through at least three
generations of family leadership.! From this research and practice, Wise Counsel
identified five factors of long-term family success, each of which aligns with one of
five forms of nonfinancial or, as we call it, “Qualitative Capital”:

Success Factors Qualitative Capital
1 Long-term resiliency, growth, and development Human Capital
2 Shared values and core purpose Legacy Capital
3 Cross-generational engagement and support Family Relationship Capital
4 Governance policies and structures that guide development and decisions Structural Capital
5 Commitment to community beyond family Social Capital

'See Dennis T. Jaffe, Borrowed from Your Grandchildren: The Evolution of 100-Year Family Enterprises
(New York: Wiley, 2020).
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The five forms of Qualitative Capital can be represented this way:

HUMAN CAPITAL LEGACY CAPITAL
Individual family The family’s core
members’ physical values and purpose —
and emotional health the “Family Brand”
and resilience

Qualitative FAMILY
RELATIONSHIP

itme Family’s members’
communities

ability to build strong
interpersonal
connections

within the family

beyond the family

STRUCTURAL
CAPITAL

Governance structures,
policies, and practices

that promote effective
decision-making

Since the five forms of Qualitative Capital are grounded in these five success fac-
tors, by measuring and then intentionally growing each form of Qualitative Capital,
a family ensures a legacy of true wealth to its descendants.

Who is Your Family?

Following I offer an abbreviated version of Wise Counsel’s Family Balance Sheet. (It
represents about one-quarter of the original assessment.) This exercise will allow
you to begin to assess your family regarding the five forms of Qualitative Capital.
From this self-assessment then flows possible directions for your reading.

As you review the assessment, you’ll notice that it asks you about “my family.”
Think about who you consider family for this purpose. Who are you managing
money or a business with or for? How about their spouses? Where do you draw the
line around “my family”? There are no right answers to these questions. One of the
points of the exercise is to prompt these thoughts.

If you are an advisor filling out the assessment regarding a client family, think
through those same questions based on your knowledge and experience of how the
family speaks and acts.
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As you complete the assessment, you may want to consider how other members
of your family (or how members of your client family) would respond. Would their
responses be significantly different from yours? Do you have enough information to
be able to guess accurately at their responses? Perhaps not, which itself points to a
key area of opportunity: to learn how your family members view themselves.

Again, the main reason for offering you this abbreviated form of the Family Bal-
ance Sheet here is to help you orient yourself to promising lines of inquiry in read-
ing this book. Following the assessment, I offer recommendations for sections and
chapters to consider based on your results.

It may also help to know how Wise Counsel uses the fuller version of this assess-
ment. Every year we ask every adult in our client families to fill out the Family Bal-
ance Sheet. We aggregate those results to create a report that details the family’s
Qualitative Capital. It benchmarks the family’s results against the over 200 global
families in our database. And this annual report highlights for the family its areas of
strength and areas of opportunity for growth and learning.

Based on those results and benchmarks, we present the family with recommen-
dations for actions and education that are based on a sound diagnosis of the family’s
current conditions. We convene family members in at least two family meetings each
year, at which they discuss these recommendations, prioritize the actions they want
to take, and evaluate their progress in pursuing these plans. As a result, families who
engage in this annual, iterative process of “Family Qualitative Capital Management”
measure, manage, and grow their nonfinancial wealth with the same intentionality
and results as with their financial assets. You can learn more about Family Qualita-
tive Capital Management at Wise Counsel’s website, www.wisecounselresearch.com.

Let’s turn now to the assessment.

On the following pages, you'll find a definition of each of the five forms of
Qualitative Capital. You'll be asked to respond to each statement on a scale of 1 to
5, from “Strongly Disagree” to “Strongly Agree.” At the bottom of each form, you’ll
see a space where you can add up the numerical total of your responses. Following
the assessment are recommendations for sections of the book to consider reading.

Assessing Your Family’s True Needs—Abbreviated Family Balance Sheet

As you read the following statements, think about your family and mark down your
initial responses. Respond to the statements as honestly as possible; don’t overthink
the statements or your answers.

Human Capital: Family members’ physical and emotional health and ability to
grow, learn, and adapt.

1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree

1. Most of my family members have good physical health.
1 2 3 4 5

2. Most of my family members have good psychological health.
1 2 3 4 5
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3. Most of my family members are engaged in meaningful work.

1 2 3 4 5

4. Most of my family members feel emotionally connected with people they
care about.

1 2 3 4 5

Total for Human Capital:

Legacy Capital: The family’s core values and purpose.
1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree

1. My family members share stories about the family’s history.
1 2 3 4 5

2. My family members work to maintain shared traditions.

1 2 3 4 5

3. My family has clarified its guiding values.
1 2 3 4 5

4. My family has a shared vision for its future.

1 2 3 4 5

Total for Legacy Capital:

Family Relationship Capital: Family members’ ability to build strong interpersonal
connections with each other.
1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree

1. My family members communicate effectively about difficult topics.
1 2 3 4 5

2. Most of my family members work well with each other.

1 2 3 4 5

3. Most of my family members trust each other.

1 2 3 4 5

4. The family includes members’ spouses in important discussions.

1 2 3 4 5

Total for Family Relationship Capital:
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Structural Capital: Structures, policies, and practices for effective decision-
making.
1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree
1. My family members have a good understanding of their personal finances.
1 2 3 4 5
2. My family has clearly communicated policies regarding the management of
shared financial assets.

1 2 3 4 5

3. My family has effective family meetings.
1 2 3 4 5

4. My family has a clear plan for transition to the next generation of family
leadership.
1 2 3 4 5

Total for Structural Capital:

Social Capital: Commitment to communities beyond the family.
1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree

1. My family cultivates in its members a spirit of giving to others.
1 2 3 4 5
2. Most of my family members are using their financial assets to make a positive
difference in the world.

1 2 3 4 5

3. My family’s philanthropy reflects individual family members’ values.

1 2 3 4 5

4. My family allocates funds for individual family members to pursue their own
philanthropic interests.

1 2 3 4 5
Total for Social Capital:

Interpreting the Results

First, look at the sum you added up for each capital. Each sum should be a number
between 4 and 20.

o Ifthe sum for a particular capital is 18 or higher, that result indicates that your
family likely enjoys a significant strength in that capital. Only 10% of families in
Wise Counsel’s survey population enjoy such high results in any one capital.
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o If the sum for a capital is between 14 and 17, that result indicates that your
family has a developing strength in that capital. Nearly 40% of families have
results in this range in each of the five forms of Qualitative Capital.

e If the sum in a capital is less than 14, then that capital needs attention. But
don’t despair. At least 50% of families have results in this range when they
begin the intentional work of growing their Qualitative Capital.

Once you have surveyed your overall results, look more closely at each capital.
Where in that capital did you rate your family most highly? Where lowest? Again, ask
yourself if your responses would likely be shared by other family members. If not,
what would explain the possible differences?

Directions in Reading

All the sections and chapters of this book touch upon at least one, and often several,
of the five forms of Qualitative Capital. Here are suggestions for further reading,
keyed to each form of Qualitative Capital. If you or your family members scored
your family on the lower range regarding a particular capital, review these sections’
introductions and see which chapters in those sections could be particularly promis-
ing places for you to begin:

Human Capital
Section 1: Thinking Through What Matters Most

Section 2: Becoming a Learning Family

Legacy Capital
Section 1: Thinking Through What Matters Most
Section 3: Planning Thoughtfully

Family Relationship Capital
Section 6: Raising the Rising Generation

Section 7: Navigating Family Dynamics

Structural Capital

Section 3: Planning Thoughtfully
Section 4: Investing Wisely

Section 5: Seeking Sound Advice
Section 8: Making Shared Decisions

Social Capital
Section 8: Making Shared Decisions
Section 9: Giving Together
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Additional Resources

For more on the Family Balance Sheet and the Family Qualitative Capital Manage-
ment Program, see www.wisecounselresearch.com.

In addition, you can learn more about Family Qualitative Capital from:

James E. Hughes, Jr., Susan E. Massenzio, and Keith Whitaker, Complete Family Wealth,
2nd ed. (New York: Wiley, 2022).

James E. Hughes, Jr., Susan E. Massenzio, and Keith Whitaker, The Cycle of the Gift
(New York: Wiley, 2012).

James E. Hughes, Jr., Susan E. Massenzio, and Keith Whitaker, The Voice of the Rising
Generation (New York: Wiley, 2013).
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