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“In this second edition of Becoming a Student- Ready College, 
the authors are to be commended for making an already 
outstanding resource even better for college presidents, 
provosts, deans, department chairs, faculty, student services 
personnel, board members, and others interested in and 
committed to promoting student success and closing equity 
gaps. The book serves as an exceptional ‘how to’ guide for 
colleges laser- focused on promoting success as a student- 
centered institution.”

— Sonny Ramaswamy, President, Northwest Commission  
on Colleges and Universities

“In a doctorate program for community college practitioners, 
this text was instrumental in highlighting perhaps the most 
important skill for our future community college leaders  – 
creating effective and mutually beneficial relationships that 
increase student success. As instructors, we frequently returned 
to the concept of the “ecosystem,” as we challenged our students 
to identify community partners who could help accelerate our 
work to increase student success.”

— Dr. Naomi DeWinter, President, Muscatine  
Community College, and  

Dr. Cameron Brunet- Koch, President (Retired),  
North Central Michigan College



“Campuses need this book more than ever as they recover from 
the pandemic and try to address long- standing racial inequities 
on campus where stakeholders no longer have patience to wait 
for us to redesign higher education so that it is ‘student ready.’ 
Using students as the foundation for campus design – policies, 
practices, structures, and ultimately our culture is the essential 
challenge of the next decade. This book continues to provide 
the steps campus leaders can take to make all students successful 
and to fulfill their mission and be accountable to policymakers, 
parents, and students themselves.”

— Adrianna Kezar, Wilbur Kieffer Endowed Professor  
and Dean’s Professor of Leadership, USC,  

Director of the Pullias Center
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PREFACE

“Students today are less prepared for postsecondary education.”
“Why are we admitting students who are not ready for 

 college?”
“Aren’t we lowering our academic standards?”
“Students are not motivated. It is not my responsibility to 

convince them that getting an education is important for their 
lifelong success.”

“We can’t be all things to all people.”
“With all of the increasing demands from our current cir-

cumstances, I am too busy to advise and/or mentor students.”
“It is their responsibility to learn how to navigate college.  

I did it. Why can’t they?”
If any of these statements sound familiar to you— whether 

you heard them in a meeting or in a conversation with  colleagues 
or you have thought them— then this book is for you. In the 
years since the book was first published, we constantly have 
heard from educators who are hungry for guidance to address 
such statements as these and the attitudes they represent.

At the same time, we have been surprised and heartened by 
the positive reception of this book and the many places where 
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the phrase student- ready is used. We know we are asking 
 questions that resonate with educators. Given the number of 
individuals and institutions that have engaged with our book 
since the initial release, we are hopeful.

As we revise the manuscript in 2022 for the second edition, 
we are reminded that these questions remain as pertinent as 
they were in 2016, and even more so, given what we have expe-
rienced over the past couple of years. As before, we want to be 
clear that this book is not about judgment or casting blame. We 
embarked on this journey because we believe in the promise and 
vision of higher education. We also recognize the constraints 
and the frustration of our colleagues, and even our own, in try-
ing to do the work we are committed to accomplishing. This 
book is our effort to reframe the dialogue on student success. 
We feel the need for that reframing even more urgently now 
than we did 6 years ago. We are calling for— and we want to 
create— a paradigm shift, from focusing more on what students 
lack to focusing more on what we can do, as educators, to create 
stronger, higher- quality educational environments that promote 
full inclusion and continuous improvement. The promise of 
higher education is essential to a healthy democracy.

The central theme for this book emerged from a conver-
sation at a meeting in Indianapolis. A couple of us were talking 
about how institutions can examine their institutional efforts to 
improve student success. Not surprisingly, the conversation 
shifted to some form of the quotes noted at the opening of this 
preface. Instead of going down a path of blaming the students, 
Thomas Major, Jr., asked a very provocative question: “We talk 
a lot about students not being college- ready, but why don’t  
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we ask what it means to be a student- ready college?” From that 
one question, the concept for this book was born.

Our goal is for this book to be a catalyst for action and for 
change at postsecondary institutions. To accomplish this, we 
present the book as a discussion driver. You will find that  
we offer a series of principles, case examples, and questions to 
prompt discussions. The book is intended to offer advice and 
guidance that you and your institution can apply and adapt  
in your own context— to find your own pathways and your own 
policies and practices. We hope that the book encourages you 
to embark on institutional assessment and self- reflection for 
the very best of reasons, to strengthen what is most precious in 
American higher education: the opportunity for learning that 
we offer our students now and into the future.
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