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Foreword

Two essential prerequisites for all types of organisations to be successful are the 
need of orientation and a long-term perspective.

Among all the paradigms composing this fundamental set of principles, “sustain-
ability” holds a pivotal position. In essence, it has become virtually impossible to 
oppose or criticise any concept or resolution that claims to be based on sustainabil-
ity. On the other hand, considerable efforts have been made to establish an agreed 
and elaborate understanding of sustainability as a (in Rodrigo Lozano’s words) 
“broad, complex, controversial, open-ended and challenging notion”.

Scientific research digested, evaluated, and displayed the plethora of experiences 
organisations have made in their attempts to integrate “sustainability” into their 
structure, culture, and, of course, their business models. What we see as an outcome 
of this process is sustainability finding its way into the established set of fundamen-
tal pillars of economic and societal evolution. Based on this wealth of documenta-
tion, on this treasure chest of reliable data and findings, we are now in a position to 
pose a set of key questions to be considered if the implementation of “sustainabil-
ity” in an organisation should become a true success story:

• Is there an established common understanding on the various dimensions of 
“sustainability” as well as “sustainable development”?

• Is the implementation of “sustainability” understood as a process of transforma-
tion embedded in a holistic strategy of “change management”?

• Is there a best practice for applying “tools, initiatives, and approaches” in the 
framework of implementing strategies?

• To what extent have specific types of organisations (representing civil society, 
public service, or corporations) contributed to the development of a common and 
robust understanding of “sustainable development”?

• As to the criteria for successful implementation: Is there a common understand-
ing on the relevance of external stimuli, internal drivers and hurdles, and the role 
of partnerships?

This book makes active use of Rodrigo’s unique academic skill and experience 
to offer not only elements for answers and approaches to each of these key 



viii

questions—he also manages to elaborate and display the very essence in each of 
these clusters. Against the background of 30 years of my experience in environmen-
tal policy at national, European (I had the honour of leading the EU Presidency 
Team in 1998, 2006, and 2016 and chaired the Management Board of EU’s Chemical 
Agency ECHA for 4 years) as well as international level, I fully associate myself 
with Rodrigo’s approach and key findings. It was a pleasure for me to dig into his 
analysis, a true milestone in scientific interpretation and guidance for implementing 
this key paradigm.

Austrian Ministry of Sustainability and Tourism Thomas Jakl 
Wien, Austria

Foreword
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Chapter 1
Introduction

1.1  Introduction

This book aims to provide a complementary perspective on technocentric and man-
agerial approaches, so that organisations can balance their sustainability priorities 
and align them with their impacts; use the tools, initiatives, and approaches (TIAs) 
more efficiently; engage with change processes; and tap into the considerable ben-
efits of entering into collaboration with other organisations. The book is divided into 
nine chapters.

Chapter 2 reviews the sustainable development (SD) and sustainability concepts. 
It traces their history from since the first definition of sustainability in 1713 to the 
current state. The chapter traces this history, where a number of sustainability per-
spectives can be found: (1) central focus, (2) substitutability of natural capital, (3) 
constituency, (4) trends; and (5) scope. These perspectives show that SD is a broad, 
complex, controversial, open-ended, and challenging notion that is open to different 
and, in many cases mutually exclusive, definitions and interpretations. This has cre-
ated much controversy, especially since such characteristics makes sustainability 
difficult to implement or be of practical value. This chapter postulates that SD 
encompasses four dimensions (economic, environmental, social, and time), as well 
as their interrelations. The chapter also highlights that SD and sustainability have 
been used interchangeably, but they are inherently different. SD is the process by 
which we achieve sustainability, and sustainability is an ideal dynamic state.

Chapter 3 provides a theoretical discussion on organisations’ contributions to 
sustainability. Organisations (divided into civil society organisations (CSOs), cor-
porations, and public sector organisations (PSOs)) are an integral part of modern 
societies and have been instrumental in driving sustainability. In the last decade, 
there has been an increasing interest in organisational sustainability, where several 
definitions have been proposed. The most complete one encompasses the four 
dimensions of sustainability, the organisation system elements, its stakeholders, 
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