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Preface

The first edition of this book was inspired by the questions and needs of our resi-
dents in the Stanford Department of Anesthesiology, Peri-operative & Pain Medicine
at Stanford University Medical Center, Stanford, California. They have continued to
inspire us, hence a second edition. In addition to updating the information from the
original 11 chapters, we have added three new chapters for three distinct sections.
These new chapters expand the focus of the book beyond the “transition” period
into the “maintenance” period and a glimpse into life beyond medicine.

Part I: Navigating the Initial Transition

After more than 4 years of medical school, more than 3 years of residency, and, pos-
sibly, an additional sub-specialty fellowship, you are finally ready to find a real job.
You have an exciting and challenging task ahead of you! In the chapters that follow,
we will provide you with the knowledge you need to locate and secure a job that is
best suited to your practice goals, successfully begin your new practice, and begin
to manage your increasing income to your best advantage. The first step in the pro-
cess is to determine what type of practice best fits your long-term goals. A key part
of this decision will include the location you chose for this practice. Chapter 1 will
help you narrow your decisions. The next step is getting together a couple of key
documents you will need when you approach prospective employers. The first is an
appropriate curriculum vitae (CV) which outlines the details of your training and
job experience. Accompanying your CV is usually a cover letter that describes your
specific interests in the practice you are targeting. Chapter 2 will help you prepare
both of these documents. You will then need to identify practice opportunities in
your targeted locale. You may want to start this search at least 1 year prior to finish-
ing training. Chapter 3 will get you started with some suggestions on how to per-
form this search. Once you make your contacts with available practices, and
potential employers are interested in you, you will often arrange for an on-site inter-
view. Preparing for this interview is critical: you need to know what questions to ask
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and what questions will likely be asked of you. Chapter 4 will assist you in your
preparation. If you receive a job offer, how do you properly evaluate it and compare
it to other offers that you receive? What can be negotiated further? How do you
assess the differences between various groups, buy-in opportunities, salaries, and
benefits? Do you need an attorney to review the various documents you are pro-
vided? Chapter 5 will guide you in this evaluation.

Part II: Setting Up Shop for the First Time

Once you’ve found your job, negotiated your best offer, accepted that offer, and
have set a date to begin practice, you’ll need to attend to several other important
matters. First, you’ll have to apply for membership onto medical staffs where you’ll
be practicing. That’s not a simple task, as described in Chapter 6. Obtaining and main-
taining the proper state license is another important matter covered in Chapter 7.
You’ll also need to obtain malpractice insurance prior to starting your practice. The
major types of malpractice insurance and the important issues associated with them
are discussed in Chapter 8. Chapter 9 is a valuable tool to help you manage your
finances now that you are finally earning a practicing physician’s income. This is a
treacherous task with sharks circling, looking to take a large bite out of unsuspect-
ing newly minted physicians’ wallets. You also have some key financial tasks and
decisions to make, including paying off student loans, buying a house, and investing
for your eventual retirement. Bad decisions in any of these areas can be very costly
in the long run.

Chapter 10 covers the powers and pitfalls of social media. Social media started
as a means to connect at a personal level but has also proven to be a very effective
professional tool. This tool, however, can be a double-edged sword. When the lines
between personal and professional blur, there can be significant ramifications.
Sometimes the obstacles in your path are simply bumps in the road and sometimes
they are massive mountains to climb. Chapter 11 provides a starting point for navi-
gating the bigger challenges including taking time off to care for a loved one, cause
majore, and termination from your job.

Part III: It’s a Marathon Not a Sprint: Sustainability
and Relevance for Your Career and Life

It is not just about sustaining a career but being the best you can be for the long haul.
Critical to being the best “you” and minimizing burn-out is being mindful of your
own well-being (Chapter 14). Chapter 12 tells you about how you can have an effec-
tive voice in the hospital decision-making process to the benefit of the patients and
all healthcare providers.



Preface ix

And finally, after all this training, some physicians want to look for a career out-
side of medicine, either to augment a clinical practice or to do something entirely
different. Chapter 13 gives you some advice for non-medical career options.

So, get started with the task ahead of finding your first real job as a physician. It
is one of the most exciting times of your career, and, often, one of the tasks we least
prepare you for in postgraduate education.

Hopefully this book will help you succeed with this task. We wish you luck as
you now move to your next step in a hopefully long and successful carrier as a medi-
cal doctor.

Stanford, CA, USA Melissa T. Berhow
Orange, CA, USA William W. Feaster
Stanford, CA, USA John G. Brock-Utne
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