




Praise for High Ten

“On every team across every sport and every business, a cohesive 
and inclusive culture remains the most fundamental objective. 
When a coach or leader wins the team’s heart and respect, suc-
cess always follows closely behind. For building a powerful culture, 
I give this book a High Ten!”

– Howie Long, NFL Hall of Fame, Super Bowl Champion and  
eight-time Pro Bowl, Analyst Fox Sports

“Respect, inclusion, and teamwork are at the foundation of every 
great team. These winning hallmarks can also be difficult for a 
coach or leader to develop. Martin’s book gives you the tools to 
identify and solve some of the biggest challenges facing your team.”

– Kyle Shanahan, Head Coach, San Francisco 49ers

“MMA is the epitome of an individual sport, but I learned it takes a 
team to get you properly prepared. A positive culture can make an 
average team reach for excellence and a negative culture can bring 
down the best. This book will help you build a team to succeed.”

– Forrest Griffin, UFC Light Heavyweight Champion and  
Hall of Fame, Vice President of Athlete Development,  

UFC Performance Center

“Successful enterprises are built on an organizational culture that 
empowers everyone to embrace the purpose of a day as if they are 
part of a movement or a cause. High Ten lays out how to forge the 
warrior spirit that defines highly successful teams.”

– Don Katz, Audible Founder and Executive Chairman



“Winning at the highest level is not one or two big things, it’s a 
thousand little things done right. The details of culture are first and 
foremost. Culture is the heart and soul of every great team and can-
not be left to chance. High Ten proves culture is not an accident; it’s 
an action.”

– Phil Simms, Superbowl MVP, CBS Sports Analyst

“As the leader of any organization or team, developing a culture 
of trust and discipline is your number one priority. There are few 
things as satisfying as working toward a common goal with a team 
of people you appreciate and admire. Read this book and you will be 
on your way to building that type of team.”

– Lieutenant General Anthony Burshnick, US Air Force (Retired),  
12th Commandant of the United States Air Force Academy

“Culture is a powerful force that improves teamwork and creates 
sustained success. If you want to improve your team, business, or 
relationships, read this book!”

– Jon Gordon, bestselling author of  The Energy Bus and  
The Power of Positive Leadership

“Being part of a great team gives you confidence and direction as an 
athlete. To be side by side with a teammate chasing greatness cre-
ates a culture of winning. Let High Ten show you how to be a better 
leader of culture.”

– Frankie Edgar, UFC Lightweight Champion

“High Ten proves that to achieve success in an industry that is both 
uniquely collaborative and highly competitive, it’s critical to build a 
team that feels respected, trusted, appreciated, and heard. That feels 
cared for and inspired. If you can create that environment, anything 
is possible – absolutely anything!”

– Karen Baker Landers, two-time Oscar winner for Best Sound,  
The Bourne Ultimatum and Skyfall



“Winning certainly matters, but building cohesive teams requires 
establishing and sustaining a positive organizational culture that will 
ultimately deliver performance. High Ten delivers with the ‘Culture 
Coach’ – an outstanding lesson in mentor-mentee relationships that 
highlights the importance of a lifelong learning mindset.”

– Colonel Nicholas Gist, Director, Department of Physical Education, 
“Master of the Sword,” United States Military Academy

“To build a winning culture, a team must value selfishness, integrity, 
loyalty, and accountability. The great teams maintain these values 
during the toughest times. If your goal is to get your organization  
to buy into your values, the story of High Ten is your blueprint 
to do it.”

– Scott Goodale, Head Coach, Rutgers Wrestling, winningest coach in 
program history, 2019 NCAA Coach of the Year

“Football is a team sport in which culture can make all the differ-
ence. I have watched Martin create winning team culture with both 
teams and businesses. This book shows you how to do it.”

– Greg Olsen, 14-year NFL veteran, three-time Pro Bowl,  
Fox Sports Analyst

“To lead out of hard situations, I found a well-trained team with a 
culture of excellence, competition and resilience is critical to suc-
cess. If I didn’t have a team with great culture fighting for me, I 
would not be here today. Hopefully, you’ll never need your team to 
save your life like me, but the information in High Ten might save 
your business.”

– Jason Redman, US Navy SEAL (Retired),  
Recipient of the Bronze Star Medal and Purple Heart,  

New York Times bestselling author of The Trident and Overcome



“High Ten is a culture bedrock from which to build any organiza-
tion or team. Through gripping stories and an experienced lens, this 
will have every leader ready to positively impact their own environ-
ments and better cultivate future success.”

– Casey Brown, Head Coach,  
University of Pennsylvania Women’s Soccer,  

Patriot League Coach of the Year, All-American and  
WPS Soccer Draftee

“Few people recognize racing as a team sport, but a group of ath-
letes, engineers, mechanics, and a driver all contribute individual 
talents to drive the team’s success. Successful teams have an unself-
ish culture where teammates can challenge each other to grow while 
holding each other accountable to the mission. High Ten can help 
you build that type of team.”

– Jeremy Bullins, NASCAR Crew Chief, Team Penske

“Everyone knows culture is at the core of every great team, but few 
people know how to build it. High Ten is your blueprint for assess-
ing and adjusting your current culture. If you are a leader in any 
capacity, let Martin help turn your team into a great group of fire-
breathing dragons!”

– Todd Durkin, MA, CSCS, Founder, Fitness Quest 10, CEO,  
Todd Durkin Enterprises, IDEA and ACE,  

Trainer of the Year, author of  The Impact Body Plan and  
Get Your Mind Right

“Culture is the backbone of any team or organization. A weak one 
will crumble, while a strong one will give a unified purpose to all 
and help you achieve your ultimate goals. High Ten will make your 
culture-game strong!”

– Claus Souza, Assistant Strength and  
Conditioning Coach, Denver Nuggets



“Both hands on deck! Martin Rooney is once again on point and 
on fire. In his latest book, High Ten, he clarifies business culture, 
team productivity, and personal inspiration that you can take to a 
new level of success. This ‘story within a story’ will leave you and 
your team members blessed, changed for the better, and in posi-
tion to win.”

– Jeffrey Gitomer, bestselling author of Get Sh*t Done and  
The Little Red Book of Selling

“The building of a team and a culture is driven by trust. Embrac-
ing and genuinely loving one another is the method by which trust 
is built. Martin Rooney’s book shows you how to build the kind of 
trust necessary to create a winning team.”

– Matthew Driscoll, Head Coach,  
University of North Florida Men’s Basketball, winningest coach in 

program history, three-time ASUN Coach of the Year

“I’ve coached teams from four different nations and culture is the 
most important step in building a team. If the team is not on the 
same page culturally, working together toward a common goal is 
extremely hard. Let Martin’s book help you find the Keepers and 
lose your Vultures.”

– Todd Hays, Olympic Silver Medalist,  
Coach to 6 Olympic Medalists and  

13 World Championship Medalists,  
Head Coach Bobsleigh Canada
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To the great Dr. Rob Gilbert, who taught me the best person 
on the team is the best person for the team.
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Foreword

Bottom line – great leaders focus on establishing great 
cultures! In High Ten, Martin Rooney tells an inspiring 

story about how to build a great team with a great culture, 
and he shares lessons and insights that will work any-
where: at home, in the military, on sports teams, or in 
corporate America. In the Army, our leaders are expected 
to provide purpose, direction, and motivation to their 
soldiers, and as commanders they are explicitly respon-
sible for the culture of their units. But the very best com-
manders find a way for those in the unit to also “own” the 
culture  – so it’s everyone’s responsibility. Martin drives 
this point home and then some.

Throughout my Army career, I’ve learned and 
observed that when building a culture, the foundation is 
character and values. These are essential to building trust, 
which leads to cohesive teams. Teams where people feel 
like they are part of something, not just in something. 
Teams that are loyal to one another and also to their 
values. Teams that are disciplined and whose standards 
exemplify excellence, and they hold one another account-
able in meeting or exceeding those standards. Doing oth-
erwise would be an acceptance of mediocrity, and that 
doesn’t equate to winning on the battlefield, playing field, 
or in life. Strong cohesion also results in extraordinary 
resiliency, and teams that are able to absorb tough blows 
and bounce back even stronger. We all know what it’s like 
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to be on a great team with a great culture because it is 
enjoyable, rewarding, and they win. In High Ten, Martin 
reinforces all of these lessons and more through a story 
where two teams – one athletic and one business – grow 
from good to great by focusing on their culture.

While I was serving as the Commandant of Cadets 
at the United States Military Academy, our primary and 
enduring focus was on developing leaders of character. 
For any future leader, there’s much to learn in this book, 
from appreciating why people are the centerpiece of your 
culture to ways to empower your people and reap the 
value of their initiative to understanding and leveraging 
the “3 Bs” of culture – Beings (who we are), Beliefs (what 
we stand for), and Behaviors (how we do it) – and, finally, 
to recognizing the indicators of good culture. Leaders 
will also learn the significance of “Culture Crusaders,” 
who perpetuate the culture, and to deeply examine their 
“Culture Custodians,” coveting the “Culture Keepers” 
and rooting out the “Culture Vultures.” As I read this 
book, I highlighted numerous passages, took notes, and 
reflected on my own efforts at creating cultures over the 
last 28 years of service. You can never stop studying lead-
ership; it’s a lifelong journey of education, experiences, 
and reflection.

Throughout High Ten, Martin also builds on his 
previous book, Coach to Coach, and reinforces that great 
leaders must also see themselves as coaches. He shares 
important insights on how to coach but also explains how 
a coach gets the whole team to steward the culture. It 
starts with the coach setting the foundation – the vision, 
standards, and expectations – and doing it alongside the 
players to maximize their ownership. Coaches then focus 
relentlessly on driving the team to achieve these goals. 
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Martin also subtly reinforces that leadership and coach-
ing are more art than science. The Xs and Os and tactics 
matter, but he reminds us that ultimately it’s the culture 
that determines success. As Martin writes, “Your compet-
itive advantage is culture.” If you want to learn to be a 
great coach and how to develop a great culture, then this 
book is for you!

Brigadier General Curtis A. Buzzard, U.S. Army

The views expressed in the foreword are those of the author 
and do not reflect the official position of the United States Mil-
itary Academy, Department of the Army, or Department of 
Defense.
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In today’s war for attention, culture is not simply a buzz-
word. It’s your biggest competitive advantage.

Before you worry about building your next program, 
product, or membership base, be more concerned with 
building a great culture first. As businesses and organiza-
tions learned during the pandemic, when you have a great 
culture, you are more prepared for big challenges. When 
you don’t, you must be prepared to have more of them.

Everyone wants to feel both appreciated and part of 
something bigger – to feel part of a cool culture. The way 
a leader creates this special environment is by creating a 
culture based in trust, purpose, and fun.

But you may have heard that “culture isn’t taught, it’s 
caught.”

High Ten is going to fly in the face of that statement 
and teach you about culture.

As you will learn, you don’t get the culture for which 
you hope, wait, or wish  – you get the one you design, 
implement, and maintain. And beware  – if you don’t 
design your culture, someone else will!

This book is the sequel to Coach to Coach. That book 
contained my philosophy of how to be a great coach and 
leader. In High Ten, I build on that information and teach 
you how a coach creates and leads a great culture. If you 
liked the easy-to-read style of Coach to Coach, you will 

Introduction
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enjoy following the journeys of Brian Knight and Marcus 
Chase 25 years later. Among all the positive feedback 
about Coach to Coach, the only critique was that the 
readers wanted more – more depth into the characters, 
more lessons, and more stories. I believe this book has 
made good on those requests.

High Ten is a business book, a sports book, and a 
motivational leadership book too. Although High Ten is 
a fictional story, the contents of this book are not theory; 
the information inside was produced through decades of 
real-life trial and error. Having helped build the cultures 
of two global businesses that have lasted a combined 40 
years, this book was written so you enjoy the same success 
without making the same mistakes. Everything I have 
learned about culture from working with top professional 
and college sport teams, military organizations, and 
Fortune 500 companies is waiting for you inside.

To be clear, building or changing a culture can be 
difficult. Whether you are starting a business or already 
leading a company, team, or family, High Ten provides you 
with a working roadmap of how to navigate your current 
cultural challenges. Culture is not a one-time event; 
it’s a never-ending process. And High Ten is your blue-
print of how to build a culture that not only stands for 
something, but also stands the test of time. The question 
is not whether the culture lessons inside this book work, 
but whether you will work them. As any culture coach 
will tell you – what you permit, you promote.

In addition to helping you learn about people, High 
Ten will also teach you that there is no culture without 
communication. Do you have a team, leadership, or culture 
question? Do you have a favorite story or idea from either 
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book? Write me at Martin@CoachingGreatness.com, and 
I look forward to starting a conversation.

I hope that you enjoy this book and, like Brian, Sam, 
and Marcus, that you never look at culture the same way 
again.

Giving you a big “High Ten,” 
 

Martin Rooney 
Gatlinburg, TN 

2021

mailto:Martin@CoachingGreatness.com,
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