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“Coaching is always well intended but not as often effective. And
merely being supportive and positive is like finishing the external
border in a jigsaw puzzle. Effective coaching requires a coach to be
inspired as well as inspiring, feeling cared for as well as caring for
others, and a myriad assortment of other states. Smith, Boniwell, and
Green have amassed an impressive array of perspectives, some from
research, some from practice, and some from theory about how to be a
better coach. Read it carefully, then reread it, and keep reviewing
various chapters each day in a ritual of renewal. Your clients will love
the renewed you!”
—Prof. Richard Boyatzis, Distinguished University Professor, Case
Western Reserve University, co-author of the international bestseller,
Primal Leadership and the book Helping People Change

“Positive Psychology Coaching in the Workplace has been written by
experts, with chapters covering a wide range of topics relating to the
workplace. This book will be of great interest to both coaching and
positive psychologists wishing to enhance their understanding of the
theory and practice of positive psychology coaching with an important
focus on wellbeing.”
—Prof. Stephen Palmer, Wales Academy for Professional Practice and
Applied Research, University of Wales Trinity Saint David, UK

“This book provides a solid foundation for practitioners and students
who care about coaching for impact. The book offers a comprehensive
grounding in the ideas, frameworks, and practices of positive



psychology, enriching and empowering coaches working in all kinds
of fields with new perspectives and tools for making a difference with
their coaching practice. This book is a must-have for coaches who are
engaged in enhancing wellbeing and effectiveness of leaders and
teams in the workplace.”
—Prof. Jane Dutton, Professor, Ross School of Business, University of
Michigan

“A thoroughly instructive and keenly relevant collection of original
scholarly writings, the new book from Smith, Boniwell, and Green
feels ground-breaking and is ground-breaking. Organised around
7 core themes, its chapters are written by remarkable authors from
across the globe including many of the seminal writers who continue
to engage our curiosity and steer innovation in theory development,
research, and applications. The editors set the tone and then feature
across the book guiding its golden threads throughout—showcasing
the complementary synergy between positive psychology and
coaching in the workplace. An exciting must-read resource for
students, academics, and practitioners and non-practitioners alike.”
—Prof. Aneta D. Tunariu, Dean of School of Psychology, University
of East London, England UK

“Wendy-Ann Smith, Ilona Boniwell, and Suzy Green have edited and
produced an important and very significant book on positive
psychology coaching. It is a rich, comprehensive compilation and an
exciting new text. Further, this authoritative core edited handbook is
an essential resource recommended for both coaching practitioners
and academics.”
—Dr Ole Michael Spaten, Head of Coaching Psychology Unit and
Associate Professor at the Department of Communication and
Psychology, Aalborg University, Denmark

“Positive Psychology Coaching in the Workplace provides new
engaging material within a diverse range of work settings, utilising
positive psychological theory and practice. It is a must-read for not
only academics but practitioners, students, coaches, and persons who
have an interest in positive psychology, coaching, organisational
behaviour, and motivation among others. The editors have done an



excellent job with the arrangement of chapters and the diversity of
topics in addressing a unique and emerging area.”
—Prof. Aleksandra Kostić, Professor of Social Psychology, University
of Nis, Serbia

“Although the importance of wellbeing at work is self-evident, the
best way to facilitate it has been less clear. However, recent years have
seen an increased appreciation and understanding of the value in this
arena of coaching and positive psychology, and moreover their
intersection as positive psychology coaching. The world is therefore
ready and grateful for this incredible new resource, featuring many of
the brightest and best names working in these fields, whose collective
expertise spans academic theorising, empirical research, and applied
practice. Sure to be a must-read for anyone involved in coaching and
positive psychology, and more generally for all those interested in
promoting work-related wellbeing.”
—Dr Tim Lomas, Wellbeing for Planet Earth

“With an international range of contributors and pioneers in the field,
Positive Psychology Coaching in the Workplace moves beyond the
theoretical and blends the science of human flourishing and coaching
psychology. It is written with a strong eye towards recent workplace
challenges. It offers the readers insightful reflections and exercises on
how to build a sustainable enterprise and instil a positive
organisational culture.

The book represents a priceless contribution to the world of positive
psychology and coaching psychology. Its chapters bridge theory,
research, and applications to offer valuable information on how to
enhance resilience, optimism, emotional responsiveness, motivation,
and productivity in the workplace.

Organisational leaders, managers, psychologists, coaches, and
mental health professionals who want to promote human strengths and
wellbeing will find this book to be an enlightening, comprehensive
guide.”
—Milad Hadchiti, Positive Psychology Expert, TV Host, Constructive
Media Trainer, Founder of Humanship, Lebanon



“This edited book offers an important resource for anyone interested
in how positive psychology is being applied in the workplace and
includes a wealth and diversity of topics relevant to this growing
field.”
—Dr Ceri Sims, Chartered Psychologist, Coaching Psychologist and
course leader for Masters programme in Applied Positive Psychology,
Bucks New University

“The editors have done a great job of pulling together some of the
latest thinking, research, theory, and practice in the field of positive
psychology coaching in the workplace—connecting the dots between
largely separate fields of knowledge that may support, reinforce, and
complement each other. Expanding the definition of the workplace,
incorporating systemic perspectives, emphasising the role of
leadership, and adopting a more rigorous research to practice approach
is a valuable addition to the current literature.”
—Angela Wright, Partner, CEC Global LLC

“The editors of this text, Wendy, Ilona, and Suzy, leaders in the field
of positive psychology coaching, have created a compilation here that
traverses five amazing fields, all of which provide great insight and
scaffolding for the topic of coaching. In doing so they have brought
together a collection of thinkers, theory, and evidence that has
something for scholars, coaches, workplace practitioners, wellbeing
and mental health professionals, teachers, and students. This is a much
needed, and very welcome, contribution to the field of coaching. A
must-read because it is a great source of knowledge and inspiration.”
—Bob Easton, Chairman (ANZ), Global Consulting Company,
Flourishing Researcher and Coach in Training

“The true purpose of coaching is to restore clients’ state of flow. And
the key to such restoration lies in the coach’s ability to shift the client's
paradigm into a positive one. I believe every coach needs to master
positive psychology, and Positive Psychology Coaching in the
Workplace is a great starting point to our learning journey.”
—Remington Hu, Executive Coach and Author of Executive Coach,
Developmental System REC



This book is dedicated to Professor Ed Diener
for the science of Wellbeing – Happiness, that
is Positive Psychology, and Professor
Anthony Grant for Coaching Psychology.

Professor Ed Diener (1946–2021)

Professor Ed Diener, Distinguished Professor
of Psychology (Emeritus) at the University of
Illinois, Professor of Psychology at the
University of Utah and the University of
Virginia, Senior Gallup Scientist.

Can we actually measure wellbeing? What
makes us happy? At what point does an
income no longer contribute to one’s
wellbeing? Is Australia happier than France?
Is there an optimal happiness level? Can we
really talk of such a thing as the science of
wellbeing? Answers to all these questions
would have never been possible without one
person—Professor Ed Diener, who, almost
single-handedly, is responsible for the
flourishing of the whole field of wellbeing,
having been the first to define and
operationalise wellbeing in psychology, and



publishing over 340 books and academic
articles, most of these focused on wellbeing.
With his work pre-dating the foundations of
positive psychology, he stands as the world’s
most cited wellbeing scientist.

Ed Diener passed away in April 2021 as this
volume was going through the final publisher
checks. This volume, with nearly half of the
chapters referencing his academic
publications, is our tribute to his work. For
the three of us (IB, WAS, and SG), Ed’s
discoveries and measures have shaped our
understanding of wellbeing that lies in the
heart of positive psychology and had a
profound influence on the trajectory of our
careers in psychology.

We will remember Ed for his outstanding
sense of humour—who would ever think that
such serious science can be coupled with such
joy, for his commitment to learning and
intellectual curiosity—he never stood still,
with every new presentation revealing further
intricacies of our growing understanding of
wellbeing, and for his remarkable humility.
Ed was at the service of science, in the best
possible sense of this term, humble before the
data, constantly updating his own conclusions
in line with the evolution of research.

Finally, we are grateful to Ed for his son
Robert Biswas-Diener, himself a remarkable
wellbeing scientist and Ed’s legacy in the
integration between the science and the
practice of positive psychology.



Professor Anthony Grant (1954–2020)

Professor Anthony Maurice Grant, Founding
Director of the world’s first Coaching
Psychology Unit, University of Sydney.
Many coaches, consultants, and leaders who
read this book will, as we the authors (SG,
WAS, IB) do, have very fond memories of the
unforgettable and affable Tony Grant. Many
will also recall his humour and coaching
captions such as “if it ain’t written, it ain’t
coaching”. Within this book are topics one
could say Tony embodied, such as
commitment, energy, and positivity,
particularly to the field of coaching
psychology. Tony also promoted “third-
generation coaching” and gave us the
wellbeing engagement framework (WBEF).
Tony strongly recommended that traditional
workplace coaching move beyond a sole focus
of performance and achievement to a
complementary focus on wellbeing. In many
ways this approach legitimised positive
psychology coaching as an emerging field
worthy of consideration in the workplace.
While the field of coaching pre-existed Tony’s
arrival on the scene as a mature age student
(his first career was a carpenter) his energy
and conviction to the science led to a
significant shake-up and legitimisation of the
field.

Tony has left an incredible legacy to the field
of coaching, moving towards greater
recognition of the field as a profession and he
will forever be known as the founding father of
coaching psychology. We (SG, WAS, and IB)
are all immensely grateful for his presence in



our lives, and we could all say, in one way or
another, he has had a significant impact on
the course of our careers. We also know that
he dreamed of a day when the field of
coaching psychology would stand shoulder to
shoulder with positive psychology. We hope
this text moves his dream in the right direction
whereby the two fields become better
integrated through positive psychology
coaching and that, together, they are more
than either on their own.

For however many things have a plurality of
parts and are not merely a complete
aggregate but instead some kind of a whole
beyond its parts

Aristotle, Metaphysics 8.6 [¼1045a]



Foreword

As with many other people, my experience with psychological coaching was life-
changing. In fact, after more than four decades of professional work, it remains as
one of the defining experiences of my life.

Upon graduating from a university with a master’s degree, I began seriously
exploring where I wanted to study for a PhD as well as in what specific discipline. I
knew I wanted a doctoral degree, but I was not certain in what exact subject area or
where to study. Fortunately, I had been provided the opportunity to teach in a small
college in Rexburg, Idaho—a five-hour drive north of the institution from which I
had graduated. A year or so after I began my teaching assignment, my alma mater
hired an internationally known scholar in the discipline in which I had received my
degrees. I decided to contact him to request that he take me on as an independent
studies student for the summer. I was willing to drive the five hours to meet with him
periodically if I could be given the chance to expand my scholarship through his
tutelage. I was interested in becoming better prepared for a PhD programme.

He postponed replying to my request until he had pulled my transcript from the
central administrative office and determined that meeting with me would be worth
his time. We scheduled a time to meet in his office, and I made the trip on the
appointed day. In our first meeting, he handed me two of his published articles that
had appeared in the top-rated journals in the field and which I had read during my
own studies. The articles had become classics in the discipline. His first assignment
to me was to identify the weaknesses in the articles, offer suggestions to make them
stronger, and identify ways to enhance the significance of their contributions.

I was nonplussed. I replied to him that I knew of these articles, that they were
classics in the field, and that I was surely incapable of adding value to their
significant contributions. His kind reply to me was essentially: “Well, you and I
need to have a chat together.” That chat turned out to be one of those life-altering
experiences. It was because he adopted the role as my psychological coach.

In brief, he helped me understand that if I behaved as a subordinate to him before I
received a PhD, I would continue to be a subordinate after receiving a PhD. He
coached me to begin to behave, and to think of myself, as a contributing colleague

xiii



xiv Foreword

rather than as a subordinate. He helped me see possibilities that I had not seen before.
His coaching changed the way I defined myself as well as the ways I subsequently
defined and behaved towards doctoral students and junior colleagues as well as
senior gurus and heroes in the field. His positive coaching changed my professional
career.

This volume may not change lives to this same extent, but it is sure to have an
important impact. It represents a comprehensive compendium of what we know
about positive psychology coaching and, especially, how it occurs in and affects
individuals in the workplace. The volume focuses on the integration of positive
psychology and coaching psychology, but, to be sure, principles of positive psy-
chology are present in almost all effective workplace coaching. What is special about
this volume is that a stellar group of authors address the most important issues and
challenges associated with positive psychology coaching in the workplace.

Specifically, readers will find in this volume:

• Abundant empirical evidence regarding coaching practices in the workplace and
its effects on individual employees and on organisational performance

• Practical tools and advice about how to enhance and improve the practice of
coaching in the workplace

• Insight regarding workplace issues such as culture change, measurement, ethics,
and conditions of VUCA (volatile, uncertain, complex, ambiguous environments)

• Ways in which coaches can build and enhance resilience, wellbeing,
posttraumatic growth, psychological capital, and high-quality connections at
work

• Understanding the coaching’s role in fostering virtuousness, including compas-
sion, meaning, wisdom, and commitment

• Specific coaching techniques such as appreciative inquiry, job-crafting, strengths-
based interventions, reflective practice, mindfulness, and adult development

• Differences and similarities among 1-on-1 coaching, team coaching, and systemic
approaches to coaching

• An overview of the field of positive psychology coaching as well as future
directions and challenges

It must be emphasised that this volume is relevant not just for human resource
personnel, consultants, or professionals who define themselves as coaches. Among
its major contributions is the relevance of various chapters to leaders in organisa-
tions. In most organisations, leaders are charged with, and are responsible for, the
performance of their organisations as well as the wellbeing of their members.
Whether the organisation is a family, a team, a volunteer group, or a corporation,
leaders have some responsibility for the welfare of others. The most effective and
high impact leaders are almost always the most effective coaches. They help other
people flourish. This is why the audience for this volume should surely include
leaders in almost any setting. If most leaders are also great coaches, their organisa-
tions and individuals will almost assuredly far exceed current performance levels.

My own research interests for the past couple of decades have included a focus on
positive leadership. This is an emphasis on what elevates individuals and
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organisations (in addition to what challenges them), what goes right in organisations
and with individuals (in addition to what goes wrong), what is life-giving
(in addition to what is problematic or life-depleting), what is experienced as good
and right (in addition to what is objectionable), what is extraordinary (in addition to
what is merely effective), and what is inspiring and energising (in addition to what is
difficult or arduous). Positive leaders promote outcomes such as thriving at work,
interpersonal flourishing, virtuous behaviours, positive emotions, and energising
networks. Abundant empirical evidence confirms that positive leadership produces
outcomes in organisations and among employees that far exceed the norm.

This volume provides a great deal of evidence that positive psychology coaching
and positive leadership are associated with especially positive outcomes for work-
place organisations and their members. Most importantly, positive psychological
coaching is an important tool in the repertoire of positive leaders, and for that reason
alone, this volume will be beneficial to a broad array of individuals who play
leadership roles and who aspire to be more effective in those roles.

William Russell Kelly Professor of
Management & Organizations, Ross
School of Business and Professor of
Higher Education, School of Education,
University of Michigan,
Ann Arbor, MI, USA

Kim Cameron



Preface

A gap was evident in publications with a positive psychology coaching (PPC) focus.
A comprehensive volume for publication was much needed with a specific focus on
the workplace. Positive psychology coaching, a term coined in 2007 by Robert
Biswas-Diener and Ben Dean, has, since its inception, evolved in research and
practice, yet has lagged behind in a comprehensive scientist-practitioner publication
covering areas such as ethical practice, supervision, systems, and teams. At the time
of writing there were four key texts available: Positive Psychology Coaching, by
Robert Biswas-Diener and Ben Dean (2007); Practicing Positive Psychology
Coaching, by Robert Biswas-Diener (2010); Positive Psychology in Coaching:
Applying Science to Executive and Personal Coaching, by Sandra Foster and Jeffrey
(2015); and Positive Psychology Coaching in Practice, the first edited volume by
Suzy Green and Stephen Palmer (2018).

We have in this volume sought to bring together the complementary fields of
psychology, positive psychology, coaching psychology, organisational psychology,
organisational scholarship, neuroscience, education, and philosophy and how they
converge to support traditional coaching and development practices both within the
workplace and in life generally. This volume introduces the field of PPC in the
workplace in seven focalised parts: Convergence of positive psychology,
organisational psychology and coaching psychology, professional and ethical prac-
tice of PPC in the workplace, PPC for resilience and wellbeing in the workplace,
team and systemic approaches to PPC in the workplace, PPC for leadership, tools for
PPC in the workplace, and the convergence of clinical interventions and virtuous-
ness in PPC in the workplace, finishing with a view to the future of thriving
workplaces.

Our hope for this volume of work was to provide a comprehensive compilation of
current research and practice on PPC in the workplace. While most publications
focusing on positive psychology or coaching or coaching psychology typically have
a corporate focus it has been our wish to showcase PPC in action across a broad
spectrum of workplaces, for example, the entrepreneur, not-for-profit associations,
the military, the health sector, and education sector to the corporate world. It has also
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been our expressed desire to argue that PPC is not just for the echelons of the
corporate world, but in fact should and needs to be available at all levels of a
workplace. Moving beyond the provision of traditional leadership coaching, we
wished to illustrate the utility of the PPC practitioner and the considerations of
implementation of PPC in the workplace, that is the provision of wellbeing coaching,
and argue the positive influences on an organisation’s bottom line.

We hope reflective scholars, practitioners, students, teachers, and trainers of
positive psychology, coaching psychology, and coaching will find this volume
informative and instructive. That leaders and human resource professionals will
find they have a great resource to support their decision-making on what consultants
and coaching programmes will best support their efforts in creating thriving work-
places that meet their employee wellbeing and development needs as a part of and in
support of organisational objectives.

The journey of searching and creating authorship collaborations has been an
arduous one. It has created new wonderful working relationships, but the newness
has at times brought challenges to working relationships and the writing process.
These factors, in and of themselves, highlight how important the work of PPC at
work is, as they have had to use their knowledge of the profession to work through
the challenges both individually and also within their scholarship teams. The authors
have worked tirelessly with us to deliver beautiful, insightful, and unique contribu-
tions to this volume of work and the profession of PPC, and perhaps unbeknownst to
them embracing or becoming “positively deviant scholars” in the process.

It is with much awe and appreciation that we thank all contributors for their
commitment to the project, for their insight, their skilful scholarship, and their
collaboration with us through the reviewing process to complete this volume of
work in under 12 months, and also during the challenges of a pandemic.

Paris, France Wendy-Ann Smith
Epone, France Ilona Boniwell
Sydney, NSW, Australia Suzy Green
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Chapter 1
PPC in the Workplace: The Business Case

Ilona Boniwell, Wendy-Ann Smith, and Suzy Green

Introduction

The impossible was made possible by adopting an abundance approach to change rather than
a deficit approach (Cameron & Lavine, 2006, p. 6).

Human capital, the engine and powerhouse of workplace innovation, systems and
success is an underdeveloped and often not appropriately supported resource. The
tension between organisational success/financial health and the wellbeing of its
people is often seen as hard to resolve, with many organisations struggling to hit
the right balance between competitiveness and financial gains, and their commitment
to humanity. Challenges of change are not new, yet the workplace as we know it, is
currently on the precipice of seismic change due to the COVID-19 pandemic. If there
was ever a better time to talk of volatility, uncertainty, complexity and ambiguity
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(coined as VUCA by Thurman, 11 February 1991), it is almost certainly right now.
Simultaneously, the whole world’s workplaces have surged into a crisis beyond
‘normal’, well beyond our usual understanding of what change may entail. The
pandemic offers the modern-day workplace a challenge like no other—to ensure the
survival of the organisation whilst assuring the thriving of its greatest resource—its
people. The financial health-humanity tension is hardly a simple discourse nowa-
days, but rather a daily reality for many modern organisations.

4 I. Boniwell et al.

At the time this text was published, a redesign of the workplace has led to the
widespread ‘hybrid working’ conditions where many leaders, managers and
employees may work 2–3 days from home (remote working) and 2 days at the
workplace (Hilberath et al., 2020) with many companies functioning on a 100%
teleworking schedule. Of course, not all workplaces have the flexibility to offer such
conditions, particularly those that require frontline service provision. Such disrup-
tion has intensified an organisation’s need to become not just flexible but agile
(Cannon, 2017). For organisations and their leadership to lead, and not just survive
but thrive, there is a need to refocus organisational thinking to place the needs of
workplace humanity, wellbeing and development at the heart of all organisational
decision making and processes both as a good and noble act but also in recognition
that human capital is a key lever to a thriving organisation.

Positive Psychology (PP) as the science of human flourishing, and coaching as a
process or pathway towards human thriving, have an intimate relationship—working
in tandem to provide the psychological nutrients to support wellbeing, engagement
and development of workplace human capital. And, also to act as a preventive
measure against ill-being, such as workplace stress, burn-out, depression, anxiety,
workplace disengagement and general life dissatisfaction, together with their asso-
ciated impact on the organisation’s bottom line, i.e. profits.

At the heart of human thriving in the workplace are three agreed-upon funda-
mental needs: connection, mastery and a sense of autonomy (Deci & Ryan, 2000),
with other needs such as novelty-variety, morality and beneficence offered as
potential additions to the list of “fundamentals” (Vansteenkiste et al., 2020). The
satisfaction of these needs for employee psychological health and wellbeing, as well
as sustainable workplaces and communities through a focus on the “triple bottom
line” (people, planet, profit; coined by Elkington, 1997) we, the authors, believe is
the dual responsibility of both the organisation/workplace and the employee. This is
also increasingly recognised by global and national organisations committed to
improve occupational and workplace health and safety (ISO, 2021).

This chapter examines arguments for both the utility and efficacy of PP and
coaching jointly in the workplace referred to as Positive Psychology Coaching in the
Workplace (PPCW) and how in combination they might act as both a preventative
force and source of support and growth within the workplace.

We believe that now is the time for a full emergence of PPCW as a common practice to
support both mental health, wellbeing and engagement of employees, and also the bottom
line required for organisational financial health and sustainability.


