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Nice to meet you



Introduction

Hello! I want to start this book by saying: You have a superpower.

Perhaps you didn’t know that. My goal is to unleash that superpower
together with you. You will work on your confidence and discover ten
strategies and principles that will help you develop your self-esteem day by
day. You are not alone. You will get support from women who have faced
the confidence challenge themselves. They are in your corner during the
journey and are called Maren, Lou, Roxanne, Larraine, Natascha, Elke,
Roxana, Claudine, and Katharina. They will share their personal stories and
recommendations with you. You will see that confidence is nothing that is
unachievable. Yes, it might take some effort. Nevertheless, I am a strong
believer that confidence is like a muscle we can train, and this is your
workbook.

But let’s start at the beginning. This project began with a post on
LinkedIn. In the spring of 2020 — the pandemic had just started — I asked
some women in my network what they did as team leaders to make sure the
women in their teams felt confident and empowered to speak up, raise their
hand, and have an opinion. The feedback was overwhelming. I received so
many great tips that it got me thinking. Wouldn’t it be helpful to put all
these real-life examples and proven concepts together in one place and
share i1t? It would’ve been such a loss not to do something with it.

Confidence i1s a matter that is truly dear to my heart. I first came in touch
with it in a professional manner due to a series of projects my team at
Monster.com did approximately three years ago. And after that, the topic
remained a constant in my life. We wanted to encourage young women and
girls to look into a career in coding. Also, we did several surveys about the
confidence level of women in the workplace. It was surprising that it is not



the lack of know-how or expertise that hinders women, including me, to
have a career or take the next step. It is the lack of self-esteem. I started to
do research on the origin of confidence, the different aspects and levels of
confidence, and how you can strengthen it. I interviewed a lot of women
because I was wondering if it was only me who was struggling with self-
esteem. And found that I was not alone, not at all. Nearly all of them had
stories and examples of confidence failures. It was a great relief on the one
hand. It wasn’t just me. But on the other hand, it revealed that it is much
bigger issue and a massive concern for virtually every woman. The next
question had to be: What can we do to solve it? We cannot accept that
women are missing out on job and career opportunities because of a lack of
confidence. Something had to be done.

My first milestone was the creation of the Confidence Blocklist. You
can find it at the end of this book. It was the warm-up exercise for my own
confidence training. I wanted to create something that reminds me to work
on my self-esteem every day as, obviously, I also experienced long periods
of low selfesteem and self-doubt at school, at university, and at my first
jobs. The Confidence Blocklist is a handy tool. But I didn’t want to stop
there.

From women for women! The Confidence Commandments mark the
next step. Like any good list of commandments, there are ten. Based on the
reaction on LinkedIn, I reached out to my network and connected each of
the ten commandments with one female expert. Every commandment has
its roots in a project, a conversation, or an experience I had with Elke,
Sinead, Roxana, Lou, Larraine, Roxanne, Claudine, Maren, or Natascha.
You will meet them in a second. They will share their personal stories with
you. I am very thankful that they have been so open and honest. This way,
you not only have tips, but you can see how they work in real life. As
Katharina Schulze, a true feminist, says at the end of this book: “You have
everything you need in yourself — and you will learn the rest on your
journey.” If you like, jump quickly to the last chapter and read what she has
to say to you. I find her statement most encouraging and motivating.



The commandments are my personal selection — no guarantee for
completeness. I hope they will cover some of the most relevant areas that
you encounter in your business life: competition, unfair bosses, the fear to
speak in meetings or on stage, the feeling of being alone or overwhelmed,
and having problems with accepting a praise. I will introduce each
commandment briefly, share the context and will then hand over to the
experts! I took over two commandments myself as they are very important
to me personally.

Make Confidence your superpower. Just test the tips from the book.
Some might be easier or more applicable to you. Take your time and select
what suits your individual journey the best. The confidence experts believe
in you. You can do it.

And to make sure that you will be able to enjoy your newly found self-
esteem superpower, your confidence team have added a bonus
commandment: Don’t be scared of success.



