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A Festschrift for Teresa Amabile:
An Introduction

In August 2019, a day-long seminar to celebrate the research and work of
Teresa Amabile took place on the campus of Harvard, where Teresa has
been a faculty member until her retirement. Teresa Amabile has started
her Psychology career in 1977 with a Ph.D. in Social Psychology from
Stanford University. During the 40 years she has been a faculty member
she has contributed significantly to the research and study of creativity.
Her work focusing on the social psychology of creativity is considered
foundational to the study of creativity. Students and researchers studying
creativity recognize her many contributions to the development of the
field. Most notable are the development of The Consensual Assessment
Technique (CAT), the componential model of creativity, the develop-
ment of a measure of creative climate, and the progress principle. The
chapters in this volume were written by those that have gathered to cele-
brate Teresa Amabile’s research and accomplishments. They include her
students, colleagues, and other creativity researchers. The chapters are
based on presentations given at the Festschrift in August 2019.
The first chapter by Justin Berg drills down on a less known paper

published by Teresa—“Brilliant but Cruel”—a paper that showed that
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those who gave negative reviews were perceived to be more intelligent
than those who gave positive reviews. He proposes and provides initial
evidence to support a fascinating idea: Rather than being critical, being
optimistic and benevolent may actually contribute to more accurate
evaluations of creative ideas.
The next chapter, by Regina Conti and Brynn April, introduces the

concept of inspiration into Amabile’s componential model of creativity,
focusing on its relationship with intrinsic motivation. In doing so, the
authors summarize research linking inspiration, intrinsic motivation, and
creativity and detail a new empirical study on how the physical environ-
ment can inspire creativity. The chapter is book-ended by Conti’s reflec-
tions on her work with Teresa Amabile and the inspiration she received
from it.
The chapter by Jonathan Cromwell focuses on two aspects of the

componential model—intrinsic motivation and creative thinking skills.
He posits that Amabile’s work has shown that social environment shapes
both intrinsic motivation and creative thinking skills, which has led him
to investigate how external constraints can enhance creativity (rather than
harming it, as prior research has suggested). Building on his own expe-
rience working with Teresa, he also recounts how both her ideas and
guidance have affected his own development as a scholar.
The chapter by Colin Fisher, Poornika Ananth, and Ozumcan Demir

Caliskan elaborates how Teresa’s work contributed to theoretical discus-
sions and observations of the creative process. This chapter identifies how
Teresa’s view of the creative process changed and expanded over time to
include more social and dynamic aspects and identifies key questions to
guide future scholarly efforts. The chapter ends by describing the first
author’s own creative process journey with Teresa, and how Teresa’s ideas
shaped and honed his own contributions to the field.
The chapter by Lucy Gilson lists the many major theoretical contri-

butions Teresa’s work has made in no particular order of importance—
making the claim that they are all important. In particular, she empha-
sizes specific contributions which inspired her and her colleagues to
publish important insights that extended Teresa’s work in the domain
of understanding the conceptual definition of creativity, the relationship
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between motivation and creativity as well as the interactionist perspective
on creativity, and the crucial insight that creativity and innovation were
separate and distinct parts of a process critically related to organizational
success.

Spencer Harrison provides a novel reflection on the influence of Teresa
Amabile and her work—in both the content and format of his chapter.
Harrison ranges from discussing the role of memes in creativity and
science, to reflecting on the influence of Teresa’s ideas on scholarship,
as well as her personal impact on him. He concludes with expressions of
that impact in the form of a poem and figure that we will not spoil for
readers by attempting to summarize it here.
The chapter by Beth Hennessy describes her intellectual and personal

journey with Teresa which started when entering graduate school and
continued until today as she contemplates retirement herself. In partic-
ular she describes the development and cultivation of a tremendous intel-
lectual synergy with Teresa and how this synergy contributed to their
publishing many pieces together over many years across a range of topics
related to creativity. In particular, she describes her journey studying the
consensual assessment technique, early studies of intrinsic motivation
as well as later “immunization studies” aimed at making school culture
more conducive to creativity.

In his chapter, Giovanni Moneta revisits Amabile’s componential
theory and five-stage process model by considering the concept of flow.
Moneta argues that moving toward a flow state in creative work creates
disturbances in creators’ subjective experiences. These disturbances can
help account for dynamism in the creative process and the role that
failure plays in going “back to the drawing board.”
The chapter by Jennifer S. Mueller focuses on how people evaluate

creativity. She describes her interest starting with her work with Teresa
Amabile, and identifying that while employees and managers state explic-
itly that they prefer creativity, this is not always reflected in their actions.
She summarizes her research in which she attempts to identify the reasons
why this happens. Her research indicates that uncertainty and evalua-
tions from authority figures play an important role. She then proceeds to
discuss the implications of this to the componential model. Specifically,
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the componential model takes the perspective of the employee but not
that of the decision-maker.
The chapter by Michael Mumford and Mark Fichtel focuses on the

environment in creativity occurs, specifically, a climate for creativity.
Amabile was a pioneer in this work and developed a measure of climate
for creativity. In this chapter, Mumford and Fichtel highlight the dimen-
sions of creative climate, and apply those to the study of creativity in
professionals. They then address the conflicting demands of risk and
safety, both important attributes of a creative environment. They argue
that the integration of these two aspects is critical, and understanding
the mechanisms by which this integration occurs is important for our
understanding of creativity and creative environments.

Paul Paulus focuses his chapter also the Social Psychology of creativity
and the connection between the work of Teresa Amabile and his own
work on group or team creativity. He notes that the componential model,
while focusing on the individual creator, provided a roadmap for the
study of creativity in groups. The chapter further details how the consen-
sual assessment technique was important in the facilitation of the study
of group creativity moving the research beyond just counts of ideas. He
then details the implications of Amabile’s body for the future of group
creativity research.
This chapter by Gregory Fetzer & Michael Pratt drills down into

a recent addition to the componential model—in 2016—Pratt and
Teresa wrote an article which infused the componential model with
theory around meaningfulness. This chapter expands upon this insight to
explore two new lines of inquiry: (1) uncovering conditions that motivate
different orientations to be creative; and (2) understanding how creative
persistence may unfold in the long term.
The chapter by Jill Perry-Smith chronicles her intellectual journey

which was strongly shaped by her advisor Christina Shalley—both of
whom were inspired by Teresa’s componential model. In early works
Jill and Christina examined Teresa’s idea that intrinsic motivation and
resulting creativity might be undermined by evaluation—work which
began her focus on examining the “social side of creativity.” Today,
inspired by Teresa’s work, Jill has expanded our understanding of how
network and social interaction can help and hinder creative efforts.
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The chapter by Gerard Puccio focuses on the crucial contribution
polarity thinking, that is the integration of opposite qualities and charac-
teristics, makes to creative achievement. Second, Puccio revisits Amabile’s
seminal work and integrate the notion of polarities with her componen-
tial model. Puccio focuses on four specific polarities that are critical for
creativity, with two being specific to the work of Amabile. Task motiva-
tion is reexamined from the perspective of intrinsic and extrinsic moti-
vation as a polarity dimension. Finally, the balance between creativity
and domain-relevant skills is framed as opposing poles within a dialectic
relationship.
The chapter by Roni Reiter-Palmon details the extension and modi-

fication of the consensual assessment technique over the years it has
been used in research. In her chapter she indicates that modifications
were necessary due to the use of everyday problems and the lack of
expert judges. She then provides information on the specific modifica-
tions such as the use of separate ratings for solution quality (usefulness)
and originality (novelty) and rater training.

Next, Mark Runco discusses how Amabile’s work has influenced the
development of his model of creative cognition to incorporate intrinsic
motivation. The chapter examines intrinsic motivation within a larger
context where it intersects with cognition. Runco then moves to discuss
the consensual assessment technique and the creative product. He raises
a concern about the generalization from judges used in the consensual
assessment technique, an area that needs further study.
The chapter by Christina Shalley reflects on both the influence of

the componential model and consensual assessment technique for the
field and her own influential body of research. Specifically, she recounts
how the intrinsic motivation principle influenced her work on goal
setting, expected evaluation, and competition, which ultimately led her
to examine additional motivational and contextual factors involved in
creativity.

Dean Simonton recounts in his chapter the genesis of the term “the
social psychology of creativity,” focusing on the context within social
psychology prior to both his and Amabile’s pioneering work. Simonton
argues in his chapter that, although Amabile and others have credited
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Simonton with coining the term “the social psychology of creativity,”
Amabile deserves the credit for establishing creativity as an accepted area
of research in social psychology.
The chapter by Jeff Steiner focuses on Teresa Amabile’s more recent

work, the progress principle. Steiner highlights the role that this work
had in emphasizing the importance of inner working life, an area that
has been understudied. He suggests that this work is unique due to its
person-centered approach and the use of rigorous methodology to study a
difficult area. He further notes that this research provides a unique contri-
bution to practitioners in the field. The chapter concludes by discussing
the future of the progress principle, both in terms of its application and
additional research.

Robert Sternberg provides an overview of the work by Teresa Amabile
as it relates to creativity. He notes that Teresa’s work transformed the field
of creativity, and discusses a number of major contribution to the study
of creativity. First, the new focus on the social psychology of creativity,
and the integration of creativity into the wider field of social psychology.
Second, the development of the componential model of creativity, which
provided a theoretical model for the study of creativity. Third, her study
of the role of intrinsic motivation in creative performance. Finally, the
development of the consensual assessment technique which allowed for
the previous development in a scientifically rigorous way.

Jing Zhou also blends a personal account of Teresa’s work with her
professional influence. Zhou commends Amabile’s research for three
main reasons: (1) creating a coherent body of work, (2) being coura-
geous in challenging assumptions, and (3) making a positive contribu-
tion to the community. She then details how these commendable aspects
of Amabile’s work have helped inspire her own research contributions,
including the interactional effects of personal and situational variables on
creativity, her recent work on the receiving side of creativity, and many
valuable reviews of the literature on creativity in organizations.
Teresa Amabile herself then offers an afterword on these chapters.

In it, she reflects both on her research career, its roots, and the many
people who have offered support and love to her over her 40 years of
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creativity research. She draws three main lessons from her experience
about drawing power from uncertainty, failure, and “confident humility.”

Roni Reiter-Palmon
Colin M. Fisher

Jennifer S. Mueller
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1
Brilliant and Benevolent: The Optimism
of Teresa Amabile’s Legacy for Creativity

in Organizations

Justin M. Berg

In 1982 and 1983, Teresa Amabile almost singlehandedly laid the
methodological and theoretical groundwork for studying the social
psychology of creativity. This is when she first published her consen-
sual assessment technique (Amabile, 1982) and componential model of
creativity (Amabile, 1983a). Paradigm shifts are by definition rare, and it
is even rarer to be able to trace a paradigm shift back to a single scholar
at a particular moment in time. Yet, we can point to Amabile’s work in
1982 and 1983 as the foundation of a paradigm shift that led creativity
to be a core area of study in both social psychology and organizational
behavior.

During the same two years, she also published two papers that
have received comparably less attention (Amabile & Glazebrook, 1982;
Amabile, 1983b). From my view, these papers contain profound insights

J. M. Berg (B)
Stanford Graduate School of Business, Stanford, CA, USA
e-mail: jmberg@stanford.edu

© The Author(s), under exclusive license to Springer Nature
Switzerland AG 2020
R. Reiter-Palmon et al. (eds.), Creativity at Work,
Palgrave Studies in Creativity and Innovation in Organizations,
https://doi.org/10.1007/978-3-030-61311-2_1

1

http://crossmark.crossref.org/dialog/?doi=10.1007/978-3-030-61311-2_1&domain=pdf
mailto:jmberg@stanford.edu
https://doi.org/10.1007/978-3-030-61311-2_1

