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By the way, the tips in this book are drawn from my blogs and podcasts, which I publish every 14
days on my website. If you are interested in more of the same, you can subscribe to my German
podcast “Fiihren wie ein Lowe” on Spotify or wherever you get your podcasts. Each episode lasts 10
minutes, so they’re just right for your morning commute or when you need some inspiration during
your lunch break.



This book is dedicated to all leaders who take their task seriously in
always challenging their employees, leading them proactively, and
being there for them.
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Preface

Dear leaders, dear curious readers'!

This 1s a practical book in which you will learn how to lead yourself and
your employees with excellence.

You will find no lengthy passages discussing scientific studies. Instead, I
offer practical tips that you as a leader can implement every single day.

All these leadership tips are highly relevant in these times, where change is
happening with ever-increasing speed. Indeed, the greater the change, the
more leadership is demanded of you in setting the course for your
organization.

This book has emerged from my over 20 years of leadership experience at
Unilever and in my own companies as well as 15 years in the training
circuit. This has produced seven chapters, filled to the brim with tangible
tips for everyday leadership.

I wish you the best of success in being a leader.

Yours,
Markus Jotzo.

Nature is awesome. It is perfect. It has adapted to changing circumstances over millions
of years. The organisms that have made it this far have done so because they have spent
many millennia fighting to adapt.



Let us look and learn from nature, for it contains principles that we can adopt, apply to
our world of work, and thereby achieve success.

1 To enhance the readability in the following chapters only the male form of nouns
and pronouns are used. At this point, | would like to highlight that | also mean
women and people of other genders.



Chapter 1: The Foundations — Hunt
Like a Lion

Imagine you are on safari. The burning sun sears your skin. You
are patient, but also excited. From your hideout in the bush, you
are observing a pride of lions. They have spent the past few hours
dozing in the sun. Suddenly, a lioness rises and the whole pride
awakens. It’s the moment you’ve been waiting for: The pride has
seen a herd of antelope wandering by in search of water. The hunt
begins. While the lionesses spring into action, the pride leader
continues to lie leisurely draped across his rock. You watch as the
lionesses make themselves ready for the hunt, yet the lion seems
to have completely different priorities...



