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Preface

Aims and Scope of the Conference

The International Conference on Strategic Innovative Marketing and Tourism
(ICSIMAT) 2019 was held from 17 to 21 July 2019 at the Northern Aegean while
the conference included parallel sessions and workshops in three different Greek
areas (Chios, Oinousses and Lesvos).

ICSIMAT provided a timely and interactive international platform for academics,
government and industry practitioners in order to discuss and develop new perspec-
tives in the field of marketing, innovative technologies and tourism. They were able
to discuss and debate issues that affect the future direction of marketing research and
practice in a digital and innovation era. ICSIMAT community includes worldwide
well-known scholars, faculty members, doctorate students, researchers and business
practitioners who network and exchange research work and inter-institutional co-
operations.

More than 280 pre-registered authors submitted their work in the conference.
ICSIMAT finally accepted and hosted 150 original research papers, after a double-
blinded peer review process. Fifteen were part of the established industry session
that is organized during ICSIMAT conferences. Seventeen sessions in total were
held in order to advance and contribute to specific research areas in the field of
strategic innovative marketing and tourism.

The sessions that were created under ICSIMAT were chaired by
Stephen Havlovic, Laurentian University, Canada, on POLICIES/STRATEGIES

RELATED ISSUES IN MARKETING, MANAGEMENT, ECONOMICS, EDU-
CATION AND HOSPITALITY

Nikos Grammalidis, Information Technologies Institute, Centre for Research
and Technology, Greece, on IT TECHNOLOGIES IN MARKETING, MANAGE-
MENT, TOURISM AND CULTURE

Victor-Alexandru Briciu, Transilvania University of Bras,ov, Romania, on
HUMAN RESOURCES PERSPECTIVES
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Eda Yasa, Mersin University, Turkey, and Emel Yarimoglu, Yaşar Univer-
sity, Izmir, Turkey, on CUSTOMERS’/TRAVELLERS’/AUDIENCES’ PERSPEC-
TIVES AND ROLE

Flavio Tiago and Teresa Borges Tiago, University of the Azores, Portugal, on
MANAGEMENT/RELATED ISSUES IN MARKETING AND HOSPITALITY

Sofia Asonitou, University of West Attica, Greece, and Natalya Totskaya,
Laurentian University, Canada, on SKILLS AND COMPETENCIES

Pinelopi Athanasopoulou, University of Peloponnese, Greece, on BRANDING
RELATED ISSUES

Spyridon Nomicos, University of West Attica, Greece, on SMART
APPROACHES

Alexios-Patapios Kontis, University of the Aegean, Greece, on MOTIVATION
IN TOURISM/SPORT/MARKETING

Aikaterini Stavrianea, National and Kapodistrian University, Greece, on
COMMUNICATION/ADVERTISEMENT PERSPECTIVES.

Maria Lekakou, University of the Aegean, Greece, on BLUE DEVELOPMENT
AND MARITIME TOURISM

Hatice Ulusoy, Sivas Cumhuriyet University, Turkey, and Maria Tsirintani,
University of West Attica, Greece, on HEALTH MANAGEMENT/TOURISM
RELATED ISSUES

Kostas Fouskas, University of Macedonia, Greece, on IT TECHNOLOGIES,
MOBILE AND WEB APPLICATIONS

Dorothea Papathanasiou, Hellenic Open University, Greece, on ENTREPREN-
EURSHIP PERSPECTIVES AND INNOVATION IN ORGANISATIONS, COM-
PANIES, COUNTRIES

Chara Agaliotou, Loukia Martha and Maria Vrasida, University of West Attica,
Greece, on SUSTAINABLE TOURISM

Dorin Coita, University of Oradea, Romania, on BLOCKCHAIN AND
RELATED ISSUES

ASLI D.A. TASCI, UCF Rosen College of Hospitality Management, USA, on
BRAND MANAGEMENT

Aigaleo, Greece Androniki Kavoura
Oswego, USA Efstathios Kefallonitis
Agrinio, Greece Prokopios Theodoridis



Topics

Marketing, Social Media Marketing, e-Branding and Brand Experience Manage-
ment, Digital marketing, Marketing Analytics, Marketing Research, Services Mar-
keting, Integrated Marketing Communications, Consumer Behaviour, New Product
Design and Development, Sports Marketing, B2B and B2C Marketing, Pricing
Strategies, Art and Cultural Marketing, Mobile Services, Gaming, Gamification
and Augmented Reality, Location-based Services, Internet-of-Things, Heritage and
Museum Management in the Digital Era, Cross-cultural marketing, Tourism and
Destination Marketing, Enogastronomic Tourism, Event Tourism, Health Tourism,
Transport Industry Marketing, Social Media, Experiential and Sensory Marketing,
Customer Relationship Management and Social CRM, Collaborative Marketing,
Safety Marketing, Economics of Business Strategy, Accounting Marketing, Global
Business, Marketing Finance, Healthcare Management, Accounting Education,
Skills and Competences, Higher Education, Retail Marketing, Sales Management,
Public Relations and Crisis Management, E-commerce, Marketing Strategy, Sec-
toral Marketing, Safety Management and Marketing, Entrepreneurship.
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Tijana Rakić, University of Brighton, UK
Vanessa Ratten, LaTrode University, Australia
Maro Vlachopoulou, University of Macedonia, Greece
Christos Vassiliadis, University of Macedonia, Greece
Ana Pereira–Roders, Eindhoven University, Netherlands
Ram Herstein, Jerusalem Academic Center, Israel
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European Works Councils in the Airline
Industry

Stephen J. Havlovic

Abstract European Works Councils (EWCs) have been present in most of the
large airline carriers in the European Economic Area (EEA) since EWC Directive
94/45/EC in the mid 1990s. As privatization of the national EEA airlines and
increased competition have occurred, the number of airline EWC agreements has
decreased. There are now only three EEA major multinational airline groups
with EWC agreements (Air France KLM; Lufthansa Group; International Airlines
Group). The two EEA major discount airlines (Ryanair and easyjet) have recently
added EWCs, but copies of these agreements are not available for analysis. Labour
conflicts have plagued the EEA airline industry for the past three decades which
has created work environments of low trust and frequent strikes. Until pay equity
and working condition issues are resolved within the EEA airline conglomerates,
it is unlikely that their EWCs will be able to contribute effectively to improving
organizational outcomes.

Keywords European · Works councils · Airlines

1 Introduction

This paper aims to fill a void in the literature by providing a qualitative analysis of
the airline EWC agreements in the European Trade Union Institute (ETUI) database
[1]. EWCs have existed in most of the major European Union (EU) airlines since
EWC Directive 94/45/EC took effect in 1996. “The EWC legislation covers MNCs
[multinational corporations] which employ at least 1000 workers in the EU/EEA
and, at the same time, at least 150 staff in two or more Member States” [2]. The
intent being to improve transnational airline operations in Europe by sharing firm
information and consulting with their EU/EEA employee representatives. Many of
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2 S. J. Havlovic

the national airlines have discontinued their original stand alone EWCs because
of mergers (e.g., Iberian, KLM) and acquisitions (e.g., Aer Lingus, Alitalia).
Most of the large European air carriers are now covered by EWC agreements
of the new MNC airline conglomerates. There is also evidence that two of the
major discount airlines (easyJet in 2011 and Ryanair—date unconfirmed) have also
recently established EWCs, but copies of their EWC agreements are not available
to ETUI which maintains the EWC database [1].

1.1 Select Committees

The establishment of a Select Committee (SC) within the EWC is encouraged by
the Directive for firms such as airlines with large EWCs. A study by Marginson et
al. found that 62% of all EWC agreements had SCs. They discovered that over half
the SCs had responsibilities involving EWC communication, liaison, coordination,
meeting preparation, and setting the meeting agenda [3].

1.2 Labour Conflict in European Airlines

In spite of the major European airlines operating with EWC consultations there
have been considerable union-management conflicts and strikes in the European
airline industry [4]. Privatization of the national airlines in Europe and increased
competition from both start-up discount airlines (e.g., easyJet) and non-European
international carriers (e.g., Emirates) have contributed to wage disputes and tensions
over airline reorganizations [5]. The following are recent examples of European
airline labour disputes. “Dutch airline KLM . . . lashed out at its partner Air France
for allowing a ‘destructive strike’ . . . that threatens to disrupt travel to France
during the Euro 2016 football championship” [5]. British Airways’ cabin crews
planned to strike on December 25 and 26, 2016 over a two-tiered pay scale that
pays recent hires less than crew hired pre-2010 [6]. In April 2019, Aer Lingus
Regional cabin crew staff threatened strike action during Easter over pay and
working conditions [7].

2 Characteristics of Airline EWCs

The ETUI website and EWC database were utilized to download copies of the
airline EWC agreements and information on their organizations [1, 2]. A qualitative
analysis was conducted of this information which is presented and discussed in
Sects. 2 (characteristics) and 3 (Scope) of this paper. As can be seen in Table 1, there
are three European airline conglomerates (Air France—KLM; Lufthansa Group;
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Table 1 Characteristics and scope of Airline European Works Council agreements [1]

Air France KLM Lufthansa Group International Airlines Groupa

Role of the EWC

Information and
consultation

X X X

Giving
opinion/comments

X X X

Making
recommendations

X – X

EWC Composition n/a Employee Joint
Select Committee Yes (7) Yes (2) Yes (7)
Competences of the EWC

Economic and
financial situation of
the company

X X X

Corporate strategy and
investment

X X X

Changes to working
methods/organisation

X X X

Probable development
of the business,
production and sales

– X X

Employment situation
and forecasts

X X X

Mergers, take-overs or
acquisitions

X X X

Collective
redundancies

– X X

Company structure X X X
Closures or cutbacks – X X
Equal opportunities – – X
Health and safety – X X
Environmental
protection

– X –

Reorganisation of
production

– X X

Transfers/relocation X X X
New technology policy – – –
Corporate social
responsibility

– – –

Human resource
management practices

– – –

Vocational training – – –
Subsidiary and
Partner Airlines

Martinair,
Transavia

Austrian, Brussels,
Dolomiti,
Eurowings,
Edelweiss, Swiss
Air, Sun Express

Aer Lingus, British
Airways, Iberian,
LEVEL, Vueling

aEWC agreements analyzed by ETUI except IAG which was analyzed by the author
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and International Airlines Group) that have EWCs covering some 17 airlines. It
is surprising that Scandinavian Airlines (SAS) does not have an EWC given the
tradition of industrial democracy in the Nordic countries.

2.1 Air France KLM

Air France KLM has operations in 16 EEA-EFTA (European Free Trade Associ-
ation) and EU candidate countries. An Air France KLM EWC agreement in 2010
replaced their earlier individual company EWC agreements. Their EWC currently
operates under a 2014 updated agreement which states that “ . . . management and
employee’s representatives will seek to ensure the effectiveness of the Group’s
enterprises while also taking their employees into account. Particular attention
will be paid to issues relating to employment, working conditions, health, safety,
training, mobility, diversity and equal opportunities.” The Air France KLM EWC
has 33 representatives from 25 countries with France and the Netherlands having
proportionately more members given the larger number of employees in these two
countries. The EWC meets twice per year and the SC meets a minimum of three
times per year. French, Dutch and English are the working languages of the EWC.
In 2017, the total Air France KLM EEA workforce was 80,148 employees [1, 8].

2.2 Deutsche Lufthansa AG

Deutsche Lufthansa AG (Lufthansa) established an EWC agreement in 1996 which
now covers the Lufthansa Group which has eight airlines including Austrian and
Swiss Air. As of 2017, the Lufthansa Group has an EEA workforce of 83,817 in
22 EEA-EFTA and EU candidate countries. The Lufthansa EWC does not have a
set number of meetings per year. The EWC agreement is only four pages long and
does not provide a lot of detail in terms of procedures or membership. However,
the Lufthansa EWC agreement states the intention that: “The information and
consultation must occur early enough that the opinion of the responsible employees’
representation bodies can still be included in DLH’s decisions” [1, 9].

2.3 International Airlines Group

International Airlines Group (IAG) created their EWC in 2014 with the merger of
British Airways, Iberia Airlines and Vueling. Aer Lingus was purchased by IAG
and in 2017 a new EWC agreement was signed. IAG has operations in 24 EEA-
EFTA and EU candidate countries with 37 EWC representatives (3 from Ireland, 5
from Spain, 8 from the UK, and 1 each from the other IAG countries) for 51,426


