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The unincorporated joint venture has long been the preferred cooperative approach to upstream
oil and gas projects. These agreements, in the form of what is commonly called a “joint operating
agreement” (JOA), have become so widely utilised that we can safely say that they are part of the
custom and practice of the upstream petroleum industry. They are less common when host
governments are a party or the underlying party. Host governments tend to prefer concessions,
production sharing contracts or service contracts, probably because they give governments the
political advantage of being able to portray itself as the “supervisor” of the development of the
nation’s resources, rather than a co-operating party. Superimposed on these more common
agreements may be joint venture arrangement in the form of a JOA between a national oil
company and the other petroleum investors. But pure joint ventures are not common.

Dr. Al-Emadi has studied the unincorporated joint venture used in Qatar—a major producer
of natural gas—gas that would be largely stranded if it were not for development of Liquefied
Natural Gas (LNG) projects. The liquefaction part of LNG commerce is more “midstream”
than upstream. In the petroleum industry midstream, a variety of cooperative venture agree-
ments are used, including incorporated joint ventures, partnerships, limited partnerships,
limited liability companies and unincorporated joint ventures. Qatar LNG projects operate
under the unincorporated joint venture model.

Dr. Al-Emadi’s book, which he originally prepared as a doctoral thesis at the University of
Oxford, provides a comprehensive analysis of why Qatar follows the unincorporated joint
venture model. The book should be of primary interest to academics who teach and write
about petroleum business planning and strategy. But lawyers and negotiators who design and
implement joint ventures will also find the book of interest, especially if they are representing
investors in projects that will be conducted in an Islamic state, whether or not those projects
involve petroleum development. A tenant of Islam is that cooperative business arrangements
should be based upon risk and profit sharing, a common hallmark of unincorporated joint
ventures.

As Dr. Al-Emadi indicates, Qatar’s joint venture approach resulted from a deliberative
decision-making and negotiation process between the government, represented by the national
oil company, and petroleum investors. He considers and discusses a host of influences on this
outcome, including ownership, location, culture, history, religion and technology transfer. His
book is an important and insightful contribution to the literature of international business
transactions.

Norman, USA Owen L. Anderson
George Lynn Cross Research Professor
The University of Oklahoma College of Law

Dallas, USA John S. Lowe
George W. Hutchison Professor of Energy Law
Southern Methodist University
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I benefited from her continuous brilliance and support. I thank Prof. Ewan McKendrick (Lady
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Endless thanks go to my best friend Abdulla Al-Qahtani for simply being there whenever I
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Notes on Abbreviations and Footnotes Format

This book follows Oxford Standard Citation of Legal Authorities (OSCOLA) spirit and thus
makes use of further abbreviations that fit the dual motivations of shortening citations and
being true to usages understood in the field. These include:

Organisations

GCC The Co-operation Council for the Arab States of the Gulf
OAPEC  Organisation of Arab Petroleum Exporting Countries

OECD The Organisation for Economic Co-operation and Development
OPEC Organisation of Petroleum Exporting Countries

Journals (in Addition to Commonly-Understood Abbreviations)

JWIT
OGEL
TDM
JWELB

Journal of World Investment and Trade
Oil, Gas and Energy Law Intelligence
Transnational Dispute Management

World Energy Law and Business

Abbreviations Used in the Text (As Acronyms Might Impede Readability, I Repeatedly
Defined Them in My Examiners’ Copies)

Aramco
BOD
ENI
10C
JOAs
JVAs
LLP
NIOC
NOC
Pas
PSAs
PSCs
Qatargas
QP
Rasgas
RSCs
SCs

The Arabian American Oil Company

Board of Directors

Ente Nazionale Idrocarburi (the Italian National Oil Company)
International oil company

Joint operating agreements

Joint venture agreements

Limited liability partnership

National Iranian Oil Company

National Oil Company

Participation agreements

Production sharing agreements

Pure service contracts

Qatar Liquefied Gas Company Ltd.

Qatar Petroleum (the Qatari national oil company)

Ras Laffan Liquefied Natural Gas Company Ltd. (merged with Qatargas)
Risk service contracts

Service contracts

Xix



